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As is known to us, the AgilePM-Foundation Certification has been increasingly important for a lot of modern people in the rapid
development world. Why is the AgilePM-Foundation certification so significant for many people? Because having the certification
can help people make their dreams come true, including have a better job, gain more wealth, have a higher social position and so on.
We believe that you will be fond of our products.

Agile Project Management is an iterative and incremental approach to project management. It is primarily used in software
development but is now being adopted in other industries as well. AgilePM is a framework that helps organizations deliver successful
projects by promoting collaboration, flexibility, and continuous improvement. The AgilePM-Foundation Certification Exam covers
the principles, processes, and techniques of Agile Project Management.

The AgilePM Foundation exam covers the basic concepts of Agile project management, including the AgilePM lifecycle, roles and
responsibilities, and techniques for planning and control. AgilePM-Foundation Exam also covers the AgilePM philosophy and
principles, which emphasize collaboration, flexibility, and continuous improvement. AgilePM-Foundation exam is designed to test the
knowledge and understanding of individuals who want to work on Agile projects or who want to become Agile project managers.
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APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Exam is designed to test the
knowledge and understanding of Agile project management principles and practices. Agile project management is a flexible and
iterative approach to project management that emphasizes collaboration, adaptability, and continuous improvement. The AgilePM-
Foundation Exam is an internationally recognized certification that demonstrates a professional's ability to apply Agile project
management principles in a real-world environment.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q79-Q84):
NEW QUESTION # 79 
What DSDM product describes how the benefits have actually accrued following a period in live operation?

A. Delivery Plan
B. Benefits Assessment
C. Prioritized Requirement List
D. Project Review Report

Answer: B

Explanation:
The DSDM product that describes how the benefits have actually accrued following a period in live operation is the Benefits
Assessment3. This product is used to assess the actual benefits realized after the solution has been in use3.

NEW QUESTION # 80 
What is defined as 'Working together towards a shared goal'?

A. Collaboration
B. Scrum
C. Governance
D. Communication

Answer: A

Explanation:
Agile Project Management places a premium on collaboration-the act of different roles (business, product, and technical) working
together toward a shared goal. While communication is the exchange of information, collaboration goes further: it is joint problem-
solving and decision-making that aligns perspectives to deliver value. AgilePM/DSDM principles explicitly promote active business
involvement and empowered teams, creating an environment where collaboration is the default for refining requirements, planning
increments, resolving trade-offs, and assuring quality. Ceremonies such as backlog refinement, Sprint Planning, daily coordination,
and reviews exist to reinforce collaborative behavior, shorten feedback loops, and surface constraints early. Scrum itself (option C)
is a framework that enables collaboration, but the definition given-"working together towards a shared goal"-is the definition of
collaboration, not the framework or governance mechanisms. Governance (option D) concerns oversight and control structures
rather than the cooperative behaviors that produce outcomes. Consequently, the statement most accurately and directly defines
Collaboration.

NEW QUESTION # 81 
Which of the following is a stated benefit of using DSDM?
1. The business is better able to direct development
2. Designs are based on predicted
3. The risk of building the wrong solution Is reduced
4. Deployment is more likely to go smoothly

A. 1, 2, 4
B. 1, 3, 4
C. 1, 2, 3
D. 2, 3, 4

Answer: B
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Explanation:
The stated benefits of using DSDM include the business being better able to direct development, the reduced risk of building the
wrong solution, and a smoother deployment process2. These benefits stem from DSDM's iterative approach and close collaboration
with stakeholders2.

NEW QUESTION # 82 
Which information is given in the Solution Architecture Definition?

A. The strategy for testing
B. The tools and standards to be used in Evolutionary Development
C. A snapshot of the evolving business, solution and management products
D. A high-level design framework for the solution.

Answer: D

NEW QUESTION # 83 
Which of the following statements about neuroscience research, relevant to helping people learn and embrace change, are true?
* Following moments of insight, offer supportive feedback.
* Positive informative talks from experts.

A. Only 2 is true.
B. Only 1 is true.
C. Both 1 and 2 are true.
D. Neither 1 nor 2 is true.

Answer: B

Explanation:
* Statement 1: Correct. Offering supportive feedback after moments of insight reinforces learning and helps individuals process
change more effectively.
* Statement 2: Incorrect. While talks from experts may inform, they are less impactful than engaging individuals directly.
Key AgilePM Concepts Referenced:
* Neuroscience in Change Management: AgilePM Handbook, Chapter 6, Section 6.2.

NEW QUESTION # 84
......
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