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BCS BAPv5 考試大綱：

主題 簡介

主題 1
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.

主題 2
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.

主題 3
Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

主題 4
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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主題 5

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

最新的 Business Analysis BAPv5 免費考試真題 (Q11-Q16):
問題  #11 
A PESTLE analysis is being conducted for a small manufacturing company The following has been discovered.
The company's electricity provider is planning changes to the way in which electricity usage is calculated, it is likely that this will lead
to increased electricity costs.
An amendment to the Data Protection Act has recently been introduced It states that information held about employees' payroll can
now be held for more than six years, as long as the individual remains an employee How will this information be categorised in the
PESTLE analysis? Select the TWO that apply

A. Legal
B. Technological
C. Economic
D. Political
E. Environmental.

答案：A,C

解題說明：
Explanation
A PESTLE analysis is a technique for identifying and evaluating the political, economic, social, technological, legal and environmental
factors that affect an organisation or project. It helps to assess the opportunities and threats that arise from the external environment.
Therefore, options A and B are correct answers, as they are categories of factors that can be included in a PESTLE analysis for a
small manufacturing company. They describe different aspects of the external environment that influence the company's situation and
prospects.
Option A describes a legal factor, which is a factor related to laws, regulations, standards or policies that govern an organisation or
project. An example of a legal factor is an amendment to the Data Protection Act, which affects how information about employees'
payroll can be held by an organisation. Option B describes an economic factor, which is a factor related to money, markets, trade or
resources that affect an organisation or project. An example of an economic factor is a change in electricity usage calculation by an
electricity provider, which affects how much electricity costs for an organisation. Option C is not a correct answer, as political is not
a factor that has been discovered in the investigation for the PESTLE analysis. A political factor is a factor related to government,
politics, power or conflict that affect an organisation or project. Option D is not a correct answer, as technological is not a factor that
has been discovered in the investigation for the PESTLE analysis. A technological factor is a factor related to science, innovation,
invention or discovery that affect an organisation or project. Option E is not a correct answer, as environmental is not a factor that
has been discovered in the investigation for the PESTLE analysis. An environmental factor is a factor related to nature, ecology,
climate or geography that affect an organisation or project.
References: BCS Practitioner Certificate in BAP Specimen, page 35.

問題  #12 
Efua is planning to use Design Thinking to improve the m-store customer experience She has asked you to suggest good techniques
to help with the different stages.
Looking at the list of techniques and stages below which THREE combinations SHOULD be of benefit to Efua?

A. Define Current user needs or problems.
B. Evaluate Mind Mapping
C. Empathise Customer Journey Map
D. Prototype: Scenario Analysis
E. Create Personas

答案：A,C,E

解題說明：
Explanation



Design Thinking is an approach for solving complex problems by focusing on human needs and desires. It involves five stages:
empathise, define, ideate, prototype and test. Therefore, options B, D and E are correct answers, as they suggest good techniques
to help with the different stages of Design Thinking. Empathise is the stage where the problem is explored from the perspective of the
users and their emotions, motivations and pain points are understood. A good technique to help with this stage is Customer Journey
Map, which is a visual representation of the steps and emotions that a user goes through when interacting with a product or service.
It helps to identify the pain points and opportunities for improvement in the user experience. Create is the stage where the users are
represented by creating personas, which are fictional characters that embody the characteristics, goals and needs of a typical user
group. Personas help to empathise with the users and design solutions that suit their preferences and expectations. Define is the stage
where the problem is clearly defined and articulated based on the insights gained from the empathise stage. A good technique to help
with this stage is Current user needs or problems, which is a statement that summarises what the users need or want to achieve and
what prevents them from doing so. It helps to focus on the core problem and set the direction for ideation. Option A is not a correct
answer, as Prototype is not a stage of Design Thinking, but a technique that can be used in the Prototype stage. Prototype is the
stage where the ideas are turned into tangible and testable prototypes that can be used to demonstrate and evaluate the solutions. A
good technique to help with this stage is Scenario Analysis, which is a technique that explores how different scenarios or situations
could affect the outcomes of the solutions. It helps to test the feasibility and desirability of the prototypes. Option C is not a correct
answer, as Evaluate is not a stage of Design Thinking, but a technique that can be used in the Test stage. Test is the stage where the
prototypes are tested with real users and feedback is collected and analysed to refine and improve the solutions. A good technique
to help with this stage is Mind Mapping, which is a technique that organises and visualises information in a hierarchical and
associative way. It helps to capture and structure feedback and identify patterns and insights.
References: BCS Practitioner Certificate in BAP Specimen, page 28.

問題  #13 
Paula is a business analyst working for a small bespoke furniture manufacturing company. The newly appointed chief executive,
Beverly, has asked Paula to lead an initiative to refresh and restate (where necessary) the organization's plan for the next financial
year. Paula recently led a planning worksope with senior managers and has made the following notes about issues raised in the
worshop:
The company....
a) Aims to supply 10% of the local bespoke furniture market by the end of the financial year.
b) Will Invest In local radio advertising and appoint a creative team to develop an appropriate advertisement c) Will await the final
draft of the annual accounts before considering investing in a new range of high-tech chairs.
d) Will adopt new 3D printing technologies to gain an advantage when quoting for bespoke furniture designs e) Recognises that
bespoke furniture will always be more expensive than mass-produced, standard furniture Which of these notes will go into her
MOST analysis?

A. b, c and e.
B. a, b and c.
C. a, d and e
D. a, b and d.

答案：D

解題說明：
The notes that will go into the MOST analysis are a, b and d, as they correspond to the elements of Mission, Strategy and Tactics.
The mission is to supply 10% of the local bespoke furniture market by the end of the financial year (a). The strategy is to adopt new
3D printing technologies to gain an advantage when quoting for bespoke furniture designs (d). The tactics are to invest in local radio
advertising and appoint a creative team to develop an appropriate advertisement (b). Note c is not part of the MOST analysis, as it
is not related to any of the elements.
Reference:
MOST Analysis - What It Is And How To Use It - BusinessAnalystMentor.com MOST Analysis - Part Of The Business Strategy
Toolkit - Boardroom Advisors

問題  #14 
The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social life What are the MOST LIKELY statements to be in Box F and
Box 6?



A. F pleased appointment ending 6 provide clearer information on options and pricing
B. F concern at cost 6 provide clearer information on options and pricing
C. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology
D. F provide clearer information on options and pricing 6 concern at cost

答案：B

解題說明：
A customer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A customer
journey map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the customer journey map for Box
F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer. Option D is not a correct answer, as it does not match the elements of the customer
journey map for Box F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6
represents an opportunity for improvement, not a feeling of the customer.

問題  #15 
An airline has agreed that the following Key performance indicator (KPI) will help measure one of the airline's Critical Success
Factors (CSFs) -customer service. The KPI is the percentage of customers rating our service as excellent in an independently
administrator customer survey.
In the current year, the performance objective associated with KPI is 70%. The airline, therefore, aims for at least 70% of customers
rating its service as excellent.
Which of the following activities in a Business Activity Model would establish whether the KPI and its associated performance
objective is being achieved?

A. Define customer satisfaction.
B. Deliver customer service.
C. Agree performance objective.
D. Monitor customer satisfaction.

答案：D

解題說明：



The activity 'monitor customer satisfaction' would establish whether the KPI and its associated performance objective is being
achieved, as it would involve collecting and analysing the data from the customer survey. The other activities are related to defining,
agreeing or delivering customer satisfaction, but not measuring it. Therefore, option A is the correct answer.
Reference:
12 Types of Business Events (Plus How They Can Impact Goals) | Indeed.com SysML Diagram Tutorial | SysML.org

問題  #16
......

總體來說，PDFExamDumps 的模擬試題還是比較實用的，知識點也比較明確，據廣大考生反應，真正的 BAPv5 考
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