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WorldatWork International Remuneration - An Overview of Global Rewards
GR7 Prüfungsfragen mit Lösungen (Q125-Q130):
125. Frage 
In a "global recognition program," which of the following should be a key consideration?

A. Aligning recognition practices with both local cultural norms and global organizational objectives to maximize effectiveness
B. Standardizing all recognition awards regardless of region
C. Limiting recognition programs to headquarters only
D. Focusing only on monetary rewards to simplify the program

Antwort: A

126. Frage 
A global corporation is considering implementing a "local-plus" compensation approach for employees relocating to high-cost
regions. What is one of the main features of this approach?

A. Employees receive only host-country benefits without additional allowances
B. Employees receive a local salary with additional cost-of-living adjustments
C. The company covers all costs related to relocation and housing
D. Salaries are set based on the home country with minor location-based modifications

Antwort: B

127. Frage 
A global organization is creating a new "performance management system" to be applied across all regions. What is one significant
challenge in standardizing performance metrics for a global workforce?

A. Limiting performance reviews to only senior-level employees
B. Reducing the use of subjective performance assessments
C. Balancing consistency in evaluations with flexibility to account for regional job roles and expectations
D. Ensuring identical performance metrics for all roles regardless of cultural differences

Antwort: C

128. Frage 
A company uses a "local plus" compensation approach for employees on long-term assignments in high-cost regions. What is a
significant disadvantage of this approach?

A. Increased administrative burden due to variable benefits
B. Potential resentment among local employees due to perceived preferential treatment
C. Difficulty in providing a uniform standard of living for all employees
D. Complications in calculating host-country taxes

Antwort: B

129. Frage 
Which of the following describes a key feature of a "dual pay" approach for expatriates?

A. Salary based on host country rates without additional allowances
B. A fixed salary in the home country with no adjustments
C. A salary paid in both home and host country currencies to accommodate expenses
D. Compensation based entirely on the home country with a cost-of-living adjustment

Antwort: C



130. Frage
......
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