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Pass rate is 98.65% for OGBA-101 exam cram, and we can help you pass the exam just one time. OGBA-101 training materials
cover most of knowledge points for the exam, and you can have a good command of these knowledge points through practicing,
and you can also improve your professional ability in the process of learning, In addition, OGBA-101 Exam Dumps have free demo
for you to have a try, so that you can know what the complete version is like. We offer you free update for one year, and the update
version will be sent to your mail automatically.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

e TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 1 the TOGAF ADM, its objectives, and usage.

¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 2 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 3 architects basic knowledge about the Business Architecture Foundation.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 4 Business Architecture.
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What is the selling point of a product? It is the core competitiveness of this product that is ahead of other similar brands. The core
competitiveness of the OGBA-101 exam practice questions, as users can see, we have a strong team of experts, the OGBA-101
study dumps are advancing with the times, updated in real time, so that's why we can with such a large share in the market. Through
user feedback recommendations, we've come to the conclusion that the OGBA-101 learing guide has a small problem at present,
in the rest of the company development plan, we will continue to strengthen our service awareness, let users more satisfied with our
OGBA-101 study dumps, we hope to keep long-term with custormers, rather than a short high sale.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q42-Q47):

NEW QUESTION # 42
In the diagram, what are the iterrs labelled A, B, and C?

A. A-Architecture Repository, B-Governing Board, C-Enterprise Capability

B. Enterprise Repository, B-Board repository, C-Enterprise Capability

C. A-Architecture Repository, B-Governance Repository. C-Architecture Capability
D. A-Enterprise Repository, B-Governance Repository. C-Board Repository

Answer: A

Explanation:

In the provided diagram, item A refers to the Architecture Repository, which is a part of the TOGAF framework where all the
architecture assets are stored. This includes the architectural models, patterns, architecture descriptions, and other artifacts relevant
to the architecture. Item B is labeled as the Governing Board, which is likely referring to the Architecture Board or a similar
governance structure responsible for oversight and decision-making regarding the enterprise architecture. Item C refers to Enterprise
Capability, which encompasses the processes, tools, skills, and other capabilities that enable the architecture fnction within the
enterprise.

NEW QUESTION # 43
Which of'the following best describes this diagram?

A. Business Capability/Value Stream Mapping
B. Business Capabilities Layer diagram

C. Business Relationships diagram

D. Business Capability Map

Answer: D

Explanation:

The diagram presented is best described as a Business Capability Map. Here's a detailed explanation:

* Business Capability Map:

* Definition: A Business Capability Map represents the various capabilities an organization requires to deliver its products and
services and achieve its strategic objectives. It typically categorizes capabilities into different levels or tiers, such as strategic, core,
and supporting capabilities.

* Diagram Analysis:

* Layers and Groupings: The diagram shows capabilities grouped into three categories: Strategic, Core, and Supporting, Each group
lists specific business capabilities necessary for the organization's fimctioning,

* Color Coding: The use of different colors (green, red, yellow, purple) may indicate various aspects such as priority, status, or
different business units. However, the primary purpose is to visually represent and categorize capabilities.

* TOGAF References:

* Phase B: Business Architecture: In this phase, creating a Business Capability Map is a crucial activity. It helps in understanding the
business functions and aligning them with strategic goals.
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* Capability-Based Planning: TOGAF promotes capability-based planning, which nvolves identifying, mapping, and analyzing
business capabilities to ensure they support the overall strategy and objectives.

* Purpose and Benefits:

* Strategic Alignment: The Business Capability Map helps in aligning business capabilities with the strategic objectives of the
organization. It provides a clear view of what the organization needs to do to achieve its goals.

* Gap Analysis: It is useful for conducting gap analysis by comparing current capabilities with the desired state, helping to identify
areas for improvement.

* Resource Allocation: By understanding the different capabilities, organizations can allocate resources more effectively to areas that
need development or enhancement.

In summary, the diagramis best described as a Business Capability Map because it visually represents and categorizes the various
capabilities needed by the organization into strategic, core, and supporting layers, aligning them with the business strategy and
objectives.

NEW QUESTION # 44
‘What component of the Architecture Repository is an architectural representation of SBBs supporting the Architecture Landscape?

A. Solutions Continuum
B. Solutions Library

C. Solutions Repository
D. Solutions Landscape

Answer: A

Explanation:

In the context of the TOGAF Architecture Repository, the Solutions Contnuum represents an architectural representation of
Solution Building Blocks (SBBs) supporting the Architecture Landscape. It provides a view of the available and implemented
solutions that can be used or adapted for new initiatives.

NEW QUESTION # 45
Which of the following can be used to help define mformation concepts in an information map?

A. Organization Map

B. Statement of business goals and drivers
C. Value streams

D. Stakeholder Map

Answer: C

Explanation:

Value streams can be used to help define nformation concepts in an information map5. A value stream is a representation of a
sequence of activities that create an overall result for a customer, stakeholder, or end userS. A value stream can help to identify the
information that is required, produced, consumed, or exchanged by each activity in the value stream. An information map can then
document and visualize the information concepts and their relationships.

NEW QUESTION # 46
Complete the sentence. The classification model of the Architecture Landscape is divided Into levels known as

A. Segment. Strategic, and Capability Architectures

B. Transitional. Complete, and Incremental Architectures
C. Baseline. Transition, and To Be Architectures

D. Gaps, Plateaus, and Target Architectures

Answer: B

NEW QUESTION # 47
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