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(Q130-Q135):

HA #130

Which two statements about tailoring the business case in an agile environment are CORRECT?
1. It should be unnecessary because products of the highest value will be delivered first.

2. It should identify the minimum viable product and when it will be delivered.

3. It should take into account that the scope may be reduced during the course of the project.

4. Tt should show the features, the order in which they will be delivered and any dependencies.

A.2and 3
B.1and 4
C.3and 4
D.1and2

H
®

: A

HM #131

‘Which TWO statements about the supplier subject matter expert are CORRECT?
1) They provide a wider picture of the customer view.

2) They prioritize requirements at the detailed level.

3) They should be focused on the customer.

4) They ensure that the work is compliant with project standards.

A.3and 4
B.2and 3
C.land 4
D.1and2

Ef: A

R #132
Which BEST describes the senior user role when tailoring the organization theme?

A. An'agile sponsor’

B. A'super product owner'
C. An'executive sponsor'
D. A'coach'

M
R

: B

M #133
According to PRINCE2 Agile, which form of commumication shows that a team is vibrant and interactive?

A. Using email to document discussions

B. Using meeting minutes to share decisions
C. Using social media to reach more people
D. Using visualization to display information

F
R

: D

R #134
What is an epic?

e A The set of products handed over to the users
e B. A detailed user story with high business value
e C. A high-level user story that is quite broad or vague



¢ D. A prioritized list of requirements to be delivered in a sprint

IEf: C
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