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Passing the PRINCE2Foundation certification can prove that you are very competent and excellent and you can also master useful
knowledge and skill through passing the test. Purchasing our PRINCE2Foundation guide torrent can help you pass the examand it
costs little time and energy. The PRINCE2Foundation exam questions have simplified the sophisticated notions. The software boosts
varied self-learning and self-assessment functions to check the learning results. The software of our PRINCE2Foundation Test
Torrent provides the statistics report finction and help the students find the weak links and deal with them.

PRINCE2 Foundation written examiis a standardised assessment conducted to test the understanding level of candidates on
PRINCE2 methodology. It is a multiple-choice exam consisting of 60 questions, and the pass mark is 55%. Candidates are given 60
minutes to complete the exam. The PRINCE2 Foundation written exam is an open book exam, which means that candidates are
allowed to use the PRINCE2 manual during the exam.

PRINCE2 Foundation Certification is the first level of certification in the PRINCE2 methodology. It is an entry-level certification that
validates your understanding of the PRINCE2 methodology and your ability to apply it to projects. PRINCE2 7 Foundation written
Exam certification is ideal for project managers, team members, or anyone who wants to learn about project management using the
PRINCE2 methodology.
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Fantastic PRINCE2Foundation New Dumps Ppt to Obtain PRINCE?2
Certification
In this fast-changing world, the requirements for jobs and talents are higher, and if people want to find a job with high salary they

must boost varied skills which not only include the good health but also the working abilities. But if you get the PRINCE2Foundation
certification, your working abilities will be proved and you will find an ideal job. We provide you with PRINCE2Foundation Exam
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Materials of high quality which can help you pass the PRINCE2Foundation exam easily. It also saves your much time and energy
that you only need little time to learn and prepare for PRINCE2Foundation exam.

PRINCE2-Foundation Exam is a multiple-choice exam that consists of 60 questions to be completed in 60 minutes.
PRINCE2Foundation Exam covers topics such as the PRINCE2 methodology, its principles, themes, and processes, and the roles
and responsibilities of project team members. It is essential for individuals who are taking the exam to have a good understanding of
project management concepts and termnology, as well as experience in project management.

PRINCE?2? 7 Foundation written Exam Sample Questions (Q380-Q385):

NEW QUESTION # 380
Which is a minimum requirement for applying the business case theme?

A. To provide statements of actual benefits at benefits reviews

B. To report on project performance at project closure

C. To define the actions required to confirm the project's benefits are realized
D. To monitor changes to the project plan to identify exceptions

Answer: D

Explanation:
Section: Volume B
Explanation/Reference: httpsy/www.whatisprince2.net/prince2-theme-business-case.php

NEW QUESTION # 381
‘When should the Project Board refer to corporate or programme management for a decision?

A. The Senior Supplier or Senior User needs to be changed
B. Any request for change needs to be approved

C. It is forecast that project level tolerance will be exceeded
D. The stage requires resources

Answer: C

Explanation:

The Project Board should refer to corporate or programme management for decisions when it is forecast that the project level
tolerance will be exceeded. This scenario typically triggers an exception process as the predefined tolerances are fiundamental limits
within which the Project Board allows the Project Manager to manage the project. References: PRINCE2 Foundation official study
guide and materials.

NEW QUESTION # 382
What plan is created, and submitted for approval, during the Managing a Stage Boundary process?

A. Stage Plan

B. Benefits Review Plan
C. TeamPlan

D. Project Plan

Answer: A

NEW QUESTION # 383
‘What product would enable the Project Manager to review how a Work Package is performing against its cost tolerance?

A. Checkpoint Report

B. Quality Register

C. Highlight Report

D. Configuration Item Record
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Answer: C

Explanation:

The Highlight Report in PRINCE?2 is used by the Project Manager to review the performance of a Work Package against its cost
tolerance, among other factors. This report provides the Project Board with a summary of the stage status, and is a key tool for
monitoring overall project progress, including financial performance. References: PRINCE2 Foundation manual, PRINCE2 official
resources

NEW QUESTION # 384
Identify the missing words in the following sentence.
The 'starting up a project” process is triggered when a [ ? J is available.

A. project mandate

B. project business case
C. work package

D. stage plan

Answer: A

Explanation:

The 'Starting up a Project’ process in PRINCE2 is typically triggered when a project mandate is available.

The project mandate provides the basic information necessary to define whether there is sufficient justification to proceed with the
project's setup.

PRINCE2 Foundation Manual

NEW QUESTION # 385
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