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Wave - correct answer

Speculate phase - cormect answer

ACP - correct answer Agile Cerified Praclilioner

Active Listening - corect answer Focuses on undersianding what is said and provides
feadback to confirm undearstanding. Invohees: Listaning, Understanding, Retaining,

Actively Responding

Affinity Estimation - correct answer Technique 1o rapidly place user stories inbo similarly-
sired groups.

Agila Mandesto - carract answar Four statements of the values of Agile philesophy
Agile Modeling - cormect answir A representation of the workliow of a process or system
that the team can review before it is implemanted in code. Stakeholders should be able

Lo understand it

Agile Space - comect answer Work area that encowrages collaborabion, communication,
transparency and wisibiity

Agile Toaling - correct answer Software or arifacts thal increase the sense of team and
ancourage parlicipalion among membears (could be version conlrol SF or video
confarencing)

Analysis - correct answar Developing an understanding of potential solutions by
sludying the problem and underlying need

Artifact - correct answer The outpul of a process or work, typically a document, drawing,
model, or code.

Brainstorming - comect answer Method of gathering ideas from a group - elicit a large
number of ideas in a shodt Eme.

Buern-Down Chart - correct answer A chart usad to communicate prograss during and at
the end of an iteration (# of stores completed/remaining)

Burn Rate - comect answear The costof Agile work - the rate that the team consumas
rescurces; cost per iteration,
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PMI Agile Certified Practitioner Sample Questions (Q310-Q315):

NEW QUESTION # 310
How can this issue be resolved?

A. Break down the feature into smaller parts, and commit to completing the mninum viable product.

B. Conmplete the iteration to which they have already committed, and include the feature in the next release.
C. Extend the iteration to complete the feature.

D. Change the planned features to include only the vitally important one.

Answer: A

Explanation:

When a feature is too large to fit into a sprint, agile recommendsdecomposing it into smaller user storiesor increments. According to
thePMI Agile Practice Guide (Section 5.2: User Stories and MVPs)andMike Griffiths' PMI-ACP Exam Prep Book (Chapter 6:
Adaptive Planning), teams should break down epics or large stories intoMinimum Viable Product (MVP)segments and deliver value
mncrementally.

* Option Ais correct: this enables the teamto deliver value sooner and iteratively build on tt.

* Option Bdelays addressing customer concerns.

* Option Csacrifices overall product balance.

* Option Dviolates time-boxing principles in Scrum and agile.

NEW QUESTION # 311
In a scrum team, who should be responsible for the budget and release plans?

e A The scrummaster assigns someone on the team to handle the budget, and the product owner is responsible for release
plans

e B. The product owner is responsible for both the budget and the release plans

e (. The scrumteamas a whole, as they are self-organizing and share accountability

¢ D. The finance department is responsible for budget, and the product owner is responsible for release plans

Answer: B

NEW QUESTION # 312
Early in a project, stakeholder analysis is performed; however, an organizational restructure redefines key roles.
‘What should the project team do?

A. Note the changes to the restructure and roles that affect team activities

B. Use direct engagement and two-way conversation to update the stakeholder analysis for any new stakeholder

C. Email a copy of the project vision to those redefined for key roles and ask if they need to be involved in the project
D. Obtain a copy of the redefined key roles to update the stakeholder analysis

Answer: D

NEW QUESTION # 313
The three questions asked at every Daily Scrum should be: "What have you accomplished since the last Daily Scrum?";"What are
you planning to accomplish between now and the next Daily Scrum?"; and:

A. What is preventing you from completing your work effectively?
B. How many story pointswill you complete this sprint?

C. What is yourcurrent performance velocity?

D. Are you on track to complete assigned story points?

Answer: A

Explanation:



Explanation/Reference:
Explanation:

NEW QUESTION # 314
‘Which of these statements is NOT correct about Ideal time and Calendar time?

A. Normally calendar days are not equal to ideal days

B. Ideal time is the time that is actually required to complete the work

C. Calendar time is the amount of time that passes on clock (calendar days)
D. Both of them convey the same meaning

Answer: D

NEW QUESTION # 315
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