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The AACE-PSP certificate is hard to get. If you really crave for it, our AACE-PSP guide practice is your best choice. We know it
is hard for you to make decisions. You will feel sorry if you give up trying. Also, the good chance will slip away if you keep standing
still. Our price is reasonable and inexpensive. You totally can afford for our AACE-PSP Preparation engine. And we give some
discounts from time to time, so you can buy at a more favorable price.

AACE International is a professional organization that provides certifications, education, and training in the fields of cost engineering,
project management, and planning and scheduling. One of the certifications offered by AACE International is the Planning &
Scheduling Professional (PSP) Certification Exam.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q117-Q122):

NEW QUESTION # 117
Determine the driving activity for Activity 10001.

ﬁ ﬁ rmal Schedule Crashed Schedule
o i | Direct Days | Direct
0 AEDVILY Costs Costs
1000 General N0 L EF T b al $3,080,000 | 910 $2,902,900
Conditions
. : 1000 SS 85 $563,000 67 $728,000
1001 ::Irlkmmaw Civil 2001 £S
7001 FS
2001 River Diversion 2002 FS 92 $150,000 75 $190,000
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 520,000
Dam 3001 FS
2004 River Diversionto | 3001 FS 38 $96,000 38 596,000
Pipeline 7001 FS
4001 SS 15 30 $482,000 100 $515,000
! 4001 FF 15
3001 E:at?uatson, Dam 5001 S5 65 }
5001 FF 65
7001 FS
< 5001 ss 45 152 $608,000 118 $692,000
4001 :"‘;'::::m' s001 | FF | 4s
iy 9001 | Fs
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5001 A
Dam Site
Rock Fill: to 6002 FS 140 $1,352,000 | 105 $1,470,000
6001 2
elevation 25
Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
6002 :
elevation 38
8001 FS 65 | 152 $1,360,000 | 113 $1,540,000
Rock Fill: to 5002 Ss 65
i elevation S0 3002 FF h
9003 FS
11001 | FS 48 $180,000 38 $205,000
7001 Permanent Roads 500 £S
8001 Valve House 9004 FS 28 $28,000 22 $36,000
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S ol Embankment
s 11001 | FS 175 $1,120,000 | 155 $1,305,000

Spillway -

9001 s 9002 FS
5003 FS

Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
9002 5

Facing—Concrete | 9005 [ FS |

inlet Tower = 9005 FS 7 70 $275,000 65 $295,000
S003

Concrete 10f 2

Valve House — 10002 | FS 7 72 $245,000 66 $265,000
9004

Concrete

Inlet Tower - 10001 | FS 7 35 $28,000 35 $28,000
9005

Concrete 2 of 2

Inlet Tower — 11001 | FS 25 $147,000 25 $147,000
10001

Complete

" omnn~ | ValveHouse—=___ | 10001 | FS 24 S132,000 |24 | S133,000 |
e A. Activity 9005.
e B. Activity 10002.
e C. There is no driving activity for Activity 10001 in the backward pass.
e D. Activity 11001.
Answer: B
NEW QUESTION # 118

‘Which of'the following is NOT required when performing weekly or monthly schedule updates?

e A. Remaining duration of activities.
¢ B. Original duration of activities.

e C. Percent complete.

e D. Actual finish of activities.

Answer: A

NEW QUESTION # 119
Activity 1001 started on the scheduled date but has slipped 10 days. Activity 10002 will slip 35 days. All remaining activities retain
their original duration. What is the revised completion date?

ﬁ Q rmal Schedule Crashed Schedule
ey » | Direct Days | Direct
9 LDy Costs Costs
1000 General INFB e AL TioNnAL $3,080,000 | 910 $2,902,900
Conditions
: 1000 SS 85 $563,000 67 $728,000
1001 ;;:Irtkmmary Civil 2001 ES
7001 FS
River Diversion 2002 FS 92 $150,000 75 $190,000
2001
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
ok River Diversion to | 3001 FS 38 $96,000 38 $96,000
Pipeline 7001 FS
AR cec 1 an &a09 ANN 4 éE1E My




UL 22 i =) PO L UNAS EEE V) PILI AN
Excavation, Dam audd i 2 S
3001 Site ' 5001 SS 65
5001 FF 65
7001 FS
- 5001 SS 45 152 $608,000 118 $692,000
4001 :“F:"aatm"' 5001 |FF |45
- 9001 | Fs
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5001 2
Dam Site
Rock Fill: to 6002 FS 140 $1,352,000 | 105 $1,470,000
6001 .
elevation 25
Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
6002 .
elevation 38
2001 FS 65 | 152 $1,360,000 | 113 $1,540,000
Rock Fill: to 9002 ss 65
elevation 50 9002 FF h
9003 FS
11001 | FS 48 $180,000 38 $205,000
7001 Permanent Roads 9004 FS
Valve House 5004 FS 28 $28,000 22 $36,000
8001
Embankment
. 11001 | FS 175 $1,120,000 | 155 $1,305,000
Spillway -
9001 P 9002 FS
5003 FS
Dam Concrete 1001 FS 180 $1,260,000 160 $1,485,000
9002 B
Facing—Concrete | 9005 | FS |
inlet Tower = 9005 FS i 70 $275,000 65 $295,000
95003
Concrete 1 of 2
Valve House — 10002 | FS 7 72 $245,000 66 $265,000
9004
Concrete
Inlet Tower— 10001 | FS 7 35 $28,000 35 $28,000
9005
Concrete 2 of 2
Inlet Tower— 11001 | FS 25 $147,000 25 $147,000
10001
Complete
" wmnn~ | ValveHouse—=___ | 10001 | FS 248 SI32,000 |24 | 5133000 |
o A 02-19-04
e B. 03-20-04
e C.03-11-04
e D.03-21-04
Answer: C
NEW QUESTION # 120

By subtracting a measured unit productivity rate during an impacted period from the unit productivity rate during an unimpacted
period, the resulting value represents:

e A. Production output.

¢ B. Productivity loss.

e C. Acceleration.

e D. Productivity efficiency.

Answer: B



Explanation:

* Calculation of Productivity Loss:

Subtracting productivity during an impacted period from unimpacted productivity quantifies the reduction in efficiency or loss in
productivity.

* PSP Study Guide Reference:

Productivity analysis includes evaluating impacted vs. unimpacted periods to assess losses.

* Conclusion: The correct answer is C, as the difference represents productivity loss.

NEW QUESTION # 121
If Activity E's duration changes to 4 months, what is the overall duration of the project.

Refer to the following table and diagram to answer the following questions. Consider this
to be the entire network. The diagram is incomplete. This table represents activities,
predecessors and durations for a hazardous waste incineration facility:

Activity | Description Predecessors | Duration
(months)

A Develop information for public hearings - 3

B Hold public hearings A 3

C Develop draft plans and specifications A 5

D Contact stakeholders and others A 7

E Obtain permits B,C 3

F Order equipment for facility B 4

G Procure and prepare land. - B 6

H Consfruct facility : DEF&G 8

I Approval of operating procedures D 6

J Install equipment, staff, faculty F 9

o ~ E_}®
AAGE °

2 INTERNATIONAL

A. 21 months.
B. 19 months.
C. 22 months.
D. 20 months.

Answer: D

NEW QUESTION # 122
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