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The Open Group OGBA-101 Priifungsplan:

Thema Einzelheiten

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Thema 1 with the TOGAF ADM.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Thema 2 TOGAF Business Scenario method.
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¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Thema 3 the TOGAF ADM, its objectives, and usage.

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Thema 4
e Development Method (ADM), and the TOGAF Library.
¢ Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Thema 5 key terminologies of the Business Architecture.
¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Thema 6 architects basic knowledge about the Business Architecture Foundation.
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101 Priifungsfragen mit Losungen (Q67-Q72):

67. Frage
Which of the following supports the need to govern Enterprise Architecture?

A. The stakeholder preferences may go beyond the architecture project scope and needs control.
B. The Architecture Project mandates the governance of the target architecture.

C. Best practice governance enables the organization to control value realization.

D. The TOGAF standard cannot be used without executive governance.

Antwort: C

Begriindung;

One of'the reasons that supports the need to govern Enterprise Architecture is that best practice governance enables the organization
to control value realization6. Value realization is the process of ensuring that the expected benefits from implementing an Enterprise
Architecture are achieved and sustained over time6. Best practice governance provides a framework and mechanisims for monitoring
and evaluating the performance and outcomes of Enterprise Architecture nitiatives, as well as ensuring alignment with strategic
objectives and stakeholder expectations.

68. Frage
Which of the following is a purpose of mapping capabilities to value stream stages?

A. To describe the business in terms of services provided and consumed.

B. To provide a self-contained business description that is independent of the organizational structure.
C. To classify, group, and align capabilities into categories for a deeper understanding,

D. To identify and eliminate business capabilities that do not contribute to the business.

Antwort: C

Begrindung;
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One of the purposes of mapping capabilities to value stream stages is to classify, group, and align capabilities into categories for a
deeper understanding of how they support value creation and delivery2. By mapping capabilities to value stream stages, the architect
can identify which capabilities are required for each stage of the value stream, how they relate to each other, and how they contribute
to the overall value proposition. This can help to assess the maturity, effectiveness, performance, and value or cost contribution of
each capability.

69. Frage
‘When developing a Business Architecture, which of the following is recommended if an enterprise has existing Architecture
Descriptions?

A. They should be used as the basis for the Baseline Description.

B. They should be added to the Governance Repository within the Architecture Repository.
C. They should be reviewed, and work packages identified for portfolio planning,

D. They should be used to validate the business principles.

Antwort: A

Begrindung;

When developing a Business Architecture, TOGAF provides guidance on how to leverage existing architecture descriptions to build
a comprehensive and accurate Baseline Description. Here's a step-by-step explanation:

Existing Architecture Descriptions:

Existing architecture descriptions provide valuable insights into the current state of the enterprise's architecture. These descriptions
can include documentation of processes, systens, technologies, and organizational structures.

Baseline Description:

The Baseline Description represents the current state of the enterprise architecture. It serves as the starting point for developing the
Target Architecture and planning the transition from the current state to the future state.

Using Existing Descriptions:

Review and Analyze: Existing architecture descriptions should be reviewed and analyzed to understand the current state accurately.
This mvolves identifying all relevant artifacts, documents, and data.

Integration into Baseline: The nformation from the existing descriptions should be integrated into the Baseline Description. This
ensures that the Baseline accurately reflects the current state, providing a solid foundation for future planning,

Gaps and Opportunities: By using existing descriptions, architects can identify gaps in the current architecture and opportunities for
improvement. This helps in formulating a more effective Target Architecture.

TOGAF ADM Reference:

Phase A: Architecture Vision: This phase involves establishing the architecture vision, which includes defining the scope and
approach for the Baseline Description.

Phase B: Business Architecture: During this phase, the Baseline Business Architecture is developed using existing architecture
descriptions as a key input.

In summary, using existing architecture descriptions as the basis for the Baseline Description ensures that the current state is
accurately documented, providing a reliable foundation for developing the Target Architecture and planning the transition.

70. Frage
Consider the following business capability map. where cells of a model are given different colors to represent maturity levels (note
the letters G, R. Y. P also denote the colors used = Green, Red. Yellow and Purple):

Which of the following best describes this technique?

A. Capability Mapping
B. Gap Analysis

C. Heat Mapping

D. Perspective Analysis

Antwort: C

Begriindung;

The technique shown in the example is called heat mapping. It is a technique that can be used to show a range of different
perspectives on a business capability map, such as maturity, effectiveness, performance, and value or cost contribution of each
capability to the business2. Different attributes determine the colors of each capability on the business capability map. Heat mapping
can help to identify strengths, weaknesses, opportunities, and threats in the business architecture.
https://governance.foundation/assets/frameworks/togafgl 89%620-%20Business%20Capbility.pdf Table 3: Heat Map for ABC



Company's Business Capabilities

71. Frage

Consider the following statements:

A whole corporation or a division of a corporation

A government agency or a single government department

Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Organizations

B. Architectures Scopes
C. Enterprises

D. Business Units

Antwort: C

Begriindung;

The examples given (a whole corporation, a division of a corporation, a governiment agency, a single government department,
partnerships, and alliances) are considered "Enterprises” according to the TOGAF Standard. Here's a detailed explanation:

* Definition of an Enterprise:

* Enterprise: According to TOGAF, an enterprise is any collection of organizations that share a common set of goals. It can be a
whole corporation, a division of a corporation, a governiment agency, or a consortium of businesses.

* Examples of Enterprises:

* Corporation or Division: An enterprise can be a whole corporation or just a division within a larger organization.

* Governiment Entities: It includes government agencies or individual departments within the government.

* Partnerships and Alliances: Enterprises can also be partnerships and alliances of businesses, such as consortia or supply chains.
* TOGAF References:

* Scope of Enterprise Architecture: TOGAF defines enterprise architecture as encompassing the entire scope of the enterprise,
including all its sub-units and external partnerships.

* Enterprise Contnuum: TOGAF's Enterprise Continuum provides a framework for understanding and organizing the artifacts that
make up the enterprise architecture.

In summary, the examples provided are considered "Enterprises" according to the TOGAF Standard, as they represent collections
of organizations with shared goals.
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