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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q79-
Q84):

NEW QUESTION # 79
Which of the following knowledge areas contain a task that provides stakeholders with the business analysis information after the
collated results are confirmed?

A. Business analysis planning and monitoring
B. Elicitation and collaboration

C. Requirements analysis and design definition
D. Requirements life cycle management

Answer: B

Explanation:

The task that provides stakeholders with business analysis information after the collated results are confirmed is "Commumicate
Business Analysis Information”, which falls under the Elicitation and Collaboration knowledge area. This task ensures that
stakeholders have a shared understanding of the business analysis information, facilitating nformed decision-making.

Reference from BABOK Guide v3:

"Communicate Business Analysis Information: provides stakeholders with the business analysis information after the collated results
are confirmed.”

- BABOK Guide v3, Section 4.4

NEW QUESTION # 80
The process of assigning requirements to solution components and releases to best achieve the objectives is called:

A. requirements traceability.

B. requirements classification schema.
C. requirements allocation.

D. requirements architecture.

Answer: C

Explanation:

Requirements allocation is the process of assigning requirements to solution components and releases to ensure that the objectives
are met effectively. It involves determining which requirements will be addressed in which components of the solution and in which
release they will be delivered. This process helps in managing the scope of the project, ensuring that all requirements are accounted
for and appropriately assigned for implementation.

NEW QUESTION # 81
In addition to schedule, which other factor must be considered when evaluating changes to requirements?

A. Agreement by executive board members

B. Amount of time needed to create new documents
C. Number of customers and end-users affected

D. Capacity of the requirements management tool

Answer: C

Explanation:

‘When evaluating changes to requirements, in addition to the schedule, it is crucial to consider the number of customers and end-users
affected by the change. This factor is important because it directly impacts the value delivery and satisfaction of the stakeholders.
The changes must align with the needs and expectations of the customers and end-users to ensure that the solution remains relevant
and beneficial. Reference: This consideration is supported by the Business Analysis Body of Knowledge (BABOK) guide, which
emphasizes the importance of stakeholder engagement and value delivery in the requirements management and communication
knowledge areal.



NEW QUESTION # 82
‘Which of the following iterms is commonly used by a business analyst (BA) during requirements verification?

A. A user story with inputs and outputs

B. A benchmarking report with industry comparisons
C. A checklist with a standard set of quality elements
D. A business model canvas with financial estimates

Answer: C

Explanation:

Business Analysts (BAs) commonly use a checklist during requirements verification to ensure that all requirements are consistent,
conplete, coherent, and testable. This checklist typically includes a standard set of quality elements that the requirements must
adhere to. The use of a checklist helps BAs to systematically verify each requirement against these quality criteria. References: The
BABOK Guide lists 8 characteristics of requirements quality: cohesive, complete, consistent, correct, feasible, modifiable,
unambiguous, and testable. These characteristics form the basis of the standard quality elements included in a verification checklist1.

NEW QUESTION # 83
(You are exploring the "' Change " concept in the Business Analysis Core Concept Model (BACCM). What will this help you
understand?)

A. Who is impacted by or who impacts the change
B. What to transform in response to a need

C. The specific way to satisfy one or more needs
D. The problem or opportunity to be addressed

Answer: B

Explanation:

The correct answer is B . In the BACCM, Change is defined by IIBA as the act of transformation in response to a need . Therefore,
exploring the Change concept helps the business analysis professional understand what must be transformed in order to address the
identified need. ( IIBA ) Option A is incorrect because the problem or opportunity to be addressed corresponds to the BACCM
concept of Need , not Change. ( IIBA ) Option C is incorrect because the specific way to satisfy one or more needs corresponds to
Solution , not Change. ( IIBA ) Option D is incorrect because who is impacted by or who impacts the change corresponds to
Stakeholder , not Change. (1IBA)

NEW QUESTION # 84

The IIBA ECBA certification exam also enables you to stay updated and competitive in the market which will help you to gain more
career opportunities. Do you want to gain all these ECBA certification exam benefits? Looking for the quick and complete Entry
Certificate in Business Analysis (ECBA) (ECBA) exam dumps preparation way that enables you to pass the Entry Certificate in
Business Analysis (ECBA) in ECBA certification exam with good scores?
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