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Es gibt zwei Dunps- Versionen bei Fast2test, nimlich PDF-Version und Software- Version. Damit kénnen Sie selbst wéhlen. Sie
konnen irgendwann und irgendwo lernen, indem sie die exam Fragen und Testantworten von PDF-Version drucken. Die Software-
Version simuliert die aktuelle Priifing, damit konnen Sie sich dieL.5M8 Priifungsatmosphére fiihlen. Wenn sie die CIPS
L5M8Zertifizierungspriifung ablegen, kénnen Sie die Prifimg leichten nehmen.

CIPS L5M8 Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Understand aspects of projects in organisations: This section of the exam measures the skills of

Procurement Project Managers and covers the findamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.
Candidates also study factors leading to project success or failure, work breakdown structures, and how
project structures and resources align with supply chain relationships. It further includes understanding sub-
contracting, consortiums, and project partnerships, as well as analysing project resources through
scheduling, technology systems, and financial management. The section concludes with the project life
cycle, from initiation and implementation to closure and review.

Thema 2

Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and
management restructuring, drive transformation. Learners evaluate how organisations respond to change,
including resistance, skepticism, and the need to maintain progress during turbulent environments. It also
addresses methods for managing and sustaining change through communication, empowerment, incremental
adjustments, and lean methodologies, while distinguishing between hard and soft change processes.

Thema 3

Understand approaches to the planning and management of projects and change initiatives: This section of
the exammeasures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systens, and initiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.
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Viele IT-Fachleute wollen CIPS L5MS Zertifikate erhalten. Die IT-Zertiflkate werden Ihnen helfen, in der IT-Branche befordert zu
werden. Das CIPS L5MS Zertifikat ist ein beliebtes unter den vielen Zertifikaten. Obwohl es nicht so leicht ist, die CIPS L5SMS
Zertifizierungspriifung zu bestehen, gibt es doch Methoden. Sie kénnen viel Zeit und Energie flir die Prifing benutzen, um Thr Know-
How zu konsolidieren, oder an den effizienten Kursen teilnehmen. Die speziellen Simulationspriifingen von Fast2test, die Thnen viel
Zeit und Energie ersparen und Thr Ziel erreichen konnen, ist sehr effizient. Fast2test ist eine gute Wahl fiir Sie.

CIPS Project and Change Management L5M8 Priifungsfragen mit Losungen
(Q45-Q50):

45. Frage
The project team must take corrective action if stakeholders with high interest and high power are categorized as .

A. neutral

B. resistant
C. supportive
D. leading

Antwort: B

46. Frage
Which of the following change categories are introduced within a company in anincrementalmanner?Select TWO

e A reconstruction
e B. evolution
e C. revolution
e D. adaption

Antwort: B,D

Begrindung;

Evolutionand Adaptationboth representincremental change- gradual, continuous improvements. In
contrast,RevolutionandReconstructionaresimultaneous or transformationalin nature.
Reference:CIPS LSMS Study Guide, p.89.

47. Frage
are a complete set of organized project records that provide an accurate history of the project.

A. Forecasts

B. Project plans

C. Project notes
D. Project archives

Antwort: D

48. Frage
What is the purpose of theproject controlstage within the project lifecycle?

e A. to monitor the project outcomes in terms of KPIs
e B. to ensure there are no deviations from the project timeline
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C. to ensure resources required to complete project tasks are available in a timely manner
D. to set limits and boundaries to what can be achieved

Antwort: C

Begrindung;

Thecontrol stageensures that resources, people, and materials areavailable when needed, that progress is monitored, and that
corrective actions are taken when deviations occur. It focuses on resource flow and issue resolution - not strict adherence to plan,
since projects often evolve.

Reference:CIPS L5MS Study Guide, p.74.

49. Frage
Schedule variance is:

A. the planned value plus the rate of performance
B. the earned value mimus the actual cost

C. the earned value minus the planned value

D. the planned value plus the earned value

Antwort: C

Wenmn Sie Fast2test wihlen, steht der Erfolg schon vor der Tir. Und bald kénnen Sie CIPS LSM8 Zertifikat bekommen. Das
Produkt von Fast2test bietet Ihnen 100%-Pass-Garantie und auch einen kostenlosen einjéhrigen Update-Service.
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