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AE #85
Which of the following is the PRIMARY purpose of implementing an enterprise governance of information and technology (EGIT)

system?

e A To deliver stakeholder value from I&T-enabled investments
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¢ B. To comply with I&T regulatory requirements
¢ C. To document I&T business objectives and processes

HE: A

EAE #86
Which of'the following is CRITICAL to ensuring [&T-related decisions are aligned with the enterprise's strategies and objectives?

e A. Assurance on controls is obtained from independent IT auditors.
¢ B. Compliance with legal, contractual and regulatory requirements is confirmed.
¢ (. Technology and innovation processes are overseen by the board.

He: C
Y.
Explanation

The oversight of technology and innovation processes by the board is critical to ensuring [&T-related decisions are aligned with the
enterprise’s strategies and objectives. The board is the highest governing body of the enterprise that provides direction, oversight,
and accountability for the enterprise's performance.

Technology and innovation processes are the activities that enable the enterprise to leverage information and technology to create
value, achieve strategic goals, and respond to changing business needs. The oversight of technology and innovation processes by the
board ensures that I&T-related decisions are consistent with the enterprise's vision, mission, values, policies, and risk appetite.13
References: COBIT 2019 Framework:

Introduction and Methodology, COBIT 2019 Framework: Governance System

EE #87
Within the principles for a governance system, the value generated from the use of I&T reflects:

e A the ratio of costs versus achieved service levels.
¢ B. maximized financial benefits to the investment portfolio.
¢ (. a balance among benefits, risk and resources.

e, C
o,

The governance system should also to generate value from the use of I&T. To create value, the enterprise must balance benefits,
risk, and resources.

EE #88
Within an organizational structure chart (RACI chart), which role drives a given task or process?

¢ A. Responsible (R) role
e B. Informed (I) role
e (. Accountable (A) role

He. C

EE #89
Which of the following COBIT organizational structure roles fulfills the practice and creates the intended outcome?

e A Responsible (R)
e B. Consulted (C)
e (. Accountable (A)

HE:. A

ME:



Explanation

The responsible role fulfills the practice and creates the intended outcome within an organizational structure chart (RACI chart). A
RACI chart is a tool that assigns different levels of responsibility, accountability, consultation, and information to roles and
organizational structures for each governance and management objective. The responsible role means performing or overseeing a
task or process. There can be more than one responsible role for each task or process, but they must be coordinated by the
accountable role. The responsible role fulfills the practice and creates the intended outcome by executing or supervising the process
activities. 13 References: COBIT 2019 Framework: Introduction and Methodology, COBIT 2019 Framework: Roles,
Responsibilities & RACI Charts
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