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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 1

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q49-Q54):

NEW QUESTION # 49
Which of the following steps are part of the fit-to-standard process?
Note: There are 2 correct answers to this question.

A. Design to-be business process models

B. Enable customers on standard business processes
C. Review Best Practices process flow

D. Document integration requirements

Answer: B,C

NEW QUESTION # 50
What tools enable non-developers to create low/no-code extensions? Note: There are 2 correct answers to this question.

A. SAP Fiori extensibility apps

B. SAP Business Application Studio
C. SAP Cloud SDK

D. SAP Build

Answer: A,D

NEW QUESTION # 51
During a Fit-to-Standard workshop, what can you do with SAP Cloud ALM? Note: There are 2 correct answers to this question.
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A. Analyze Solution Process Flow diagrans (BPMNs)
B. Test all scoped processes

C. Configure the to-be-solution

D. Capture requirements

Answer: AD

Explanation:

Fit-to-Standard workshops, conducted in the Explore phase of the SAP Activate methodology, focus on validating SAP Best
Practice processes against customer requirements. SAP Cloud ALM supports specific activities during these workshops to ensure
effective requirement gathering and process analysis.

* Option A: Configure the to-be-solutionlncorrect. Configuration of the to-be-solution occurs in the Realize phase, not during Fit-to-
Standard workshops. TheSAP Activate Methodology Guidestates, "Fit- to-Standardworkshops focus on validating standard
processes, while configuration is performed in the Realize phase using tools like SAP Central Business Configuration.”

* Option B: Test all scoped processesIncorrect. Testing occurs in the Realize phase, not during Fit-to- Standard workshops, which
are for requirement validation. TheSAP S/4HANA Cloud Testing Guide notes, "Testing of scoped processes is conducted in the
Test system during the Realize phase, not in the Explore phase."

* Option C: Capture requirementsCorrect. SAP Cloud ALM is used to capture and manage requirements identified during Fit-to-
Standard workshops. TheSAP Cloud ALM Implementation Guide explains, "During Fit-to-Standard workshops, SAP Cloud
ALM's requirements management capabilities are used to capture customer requirements, including gaps and delta requirements, for
further processing,"

* Option D: Analyze Solution Process Flow diagranms (BPMNs)Correct. SAP Cloud ALM mtegrates with process models, such as
BPMNs from SAP Signavio, to analyze solution process flows during workshops. TheSAP Cloud ALM Documentationconfirms,
"SAP Cloud ALM supports the analysis of Solution Process Flow diagranms (BPMNSs) during Fit-to-Standard workshops, enabling
tearrs to validate standard processes against customer needs." Extract from Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal,httpsz/help.sap.com): "SAP Cloud ALM facilitates Fit-to-Standard
workshops by providing tools to capture requirements and analyze Solution Process Flow diagrams (BPMNSs), ensuring alignment
between customer needs and SAP Best Practices."

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "In the Explore phase, SAP Cloud ALM is used
to document requirerments identified during Fit-to-Standard workshops and to analyze BPMN process flows, supporting the
validation of the solution scope." Additional Context:

SAP Cloud ALM's role in Fit-to-Standard workshops enhances collaboration and traceability by centralizing requirement capture
and process analysis. This aligns with the cloud mindset of leveraging standard processes while documenting necessary
customizations.

SAP Help Portal: SAP Cloud ALM Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Testing Guide: Clarifies testing phases.

SAP S/AHANA Cloud Study Guide: Details Fit-to-Standard activities.

NEW QUESTION # 52
Which embedded support offerings can you make use of in the SAP Fiori Launchpad? Note: There are 3 correct answers to this
question.

A. Video tutorials from the SAP Help Portal

B. Digital assistance from generative Al (SAP Joule)

C. Recorded webinars from the SAP Learning Website
D. Recorded system simulations from the Learning Center
E. Assessment questions from the SAP Learning Hub

Answer: A,.B,D

NEW QUESTION # 53
‘When should you run Digital Discovery Assessments of an SAP S/4AHANA Cloud Public Edition implementation project?

A. After each upgrade
B. During the Discover phase
C. After the Realize phase

D. During the Deployment phase



Answer: B

Explanation:

The Digital Discovery Assessment (DDA) is a strategic tool used early in the SAP S/4HANA Cloud Public Edition implementation
to align customer requirements with SAP capabilities and plan the project effectively.

* Option A: After each upgradelncorrect. DDAs are not used post-upgrade, as they focus on initial project planning, TheSAP
S/AHANA Cloud Inplementation Guidestates, '"The Digital Discovery Assessment is a pre-implementation tool, not used for post-
upgrade evaluations, which rely on testing and monitoring,"

* Option B: After the Realize phaselncorrect. The Realize phase focuses on configuration and testing, not discovery. TheSAP
Activate Methodology Guidenotes, '"The DDA is conducted before the implementation begins, not after the Realize phase, which is
for solution build and validation."

* Option C: During the Discover phaseCorrect. The DDA is run during the Discover phase to assess requirements and define the
project scope. TheSAP S/AHANA Cloud Implementation Guideexplains,

"The DigitalDiscovery Assessment is conducted during the Discover phase to capture customer requirements, integration needs, and
project timelines, forming the foundation for the implementation."

* Option D: During the Deployment phaselncorrect. The Deploy phase focuses on go-live and cutover, not discovery activities.
TheSAP S/AHANA Cloud Study Guideclarifies, "The Deploy phase is for system activation, not for running assessments like the
DDA, which occurs pre-project.” Extract from Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https://help.sap.com): "The Digital Discovery Assessment is a
critical activity in the Discover phase, used to gather requirements, assess solution fit, and plan the SAP S/4AHANA Cloud Public
Edition implementation."

* SAP Activate Methodology Guide(SAP Commumity, https:/community.sap.com): "During the Discover phase, the Digital
Discovery Assessment is run to define the project scope, ensuring alignment between customer needs and SAP Best Practices."
Additional Context:

The DDA is a comerstone of the Discover phase, enabling customers to evaluate SAP S/AHANA Cloud's capabilities and establish
a clear implementation roadmap. Its early execution ensures that subsequent phases are grounded in a well-defined scope, reducing
risks and misalignments.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details DDA timing.

SAP Activate Accelerators: Explains DDA purpose.

NEW QUESTION # 54
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candidates should use the most relaxed state of mind to face it. Because TrainingDumps's SAP C_S4PM 2504 exam training
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