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Our company is a professional certificate exam materials provider, and we have occupied in this field for years. Certified-Business-
Analyst exam dumps are high-quality, and we have received many good feedbacks from our customers. In addition, we offer you
free demo for you to have a try before buying Certified-Business-Analyst Exam Braindumps, and you will have a better
understanding of what you are going to buy. We have online and offline chat service stuffs, who are quite familiar with the Certified-
Business-Analyst exam dumps, if you have any questions, just contact us.

Salesforce Certified-Business-Analyst (Salesforce Certified Business Analyst) Certification Exam is an excellent way for business
analysts to demonstrate their expertise in Salesforce. Salesforce Certified Business Analyst Exam certification is recognized
worldwide and is a valuable addition to a resume. However, it requires a lot of study and preparation, so candidates should be
prepared to put in the time and effort needed to pass the exam.
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It's no exaggeration to say that it only takes you 20 to 30 hours with Certified-Business-Analyst practice quiz before exam. Past
practice has proven that we can guarantee a high pass rate of 98% to 100% due to the advantage of high-quality. If you are
skeptical about this, you can download a free trial of the version to experience our Certified-Business-Analyst Training Material.
You can try any version of our Certified-Business-Analyst exam dumps as your favor, and the content of all three version is the
same, only the display differs.

Salesforce Certified Business Analyst Exam Sample Questions (Q184-Q189):
NEW QUESTION # 184 
The Salesforce team at Cloud Kicks (CK) is reviewing the sales team's business processes. During a review session, the business
analyst notices that quantifiable benchmarks have yet to be established.
Why is it a best practice to establish benchmarks to evaluate existing processes?

A. Proves processes are out of date and require a new solution
B. Shows tangible impact from changes to processes
C. Compares processes against CK's closest competitors
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Answer: B

Explanation:
The best practice to establish benchmarks to evaluate existing processes is to show tangible impact from changes to processes.
Benchmarks are quantifiable measures that can be used to compare current performance with desired performance or best
practices. They can help CK evaluate how effective its sales processes are, identify gaps or opportunities for improvement, and
measure the results or benefits of process changes.
Proving processes are out of date and require a new solution is not a best practice, but a potential outcome of benchmarking.
Comparing processes against CK's closest competitors is not a best practice, but a possible source of benchmarking data.
References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/business-pro
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/user-accepta

NEW QUESTION # 185 
During the discovery phase of a Salesforce project, which types of analyses should a business analyst typically perform?

A. Technical, Stakeholder, Enterprise
B. Financial, Technical, Operational
C. Enterprise, Strategy, Stakeholder

Answer: C

Explanation:
The types of analyses that a business analyst typically performs during the discovery phase of a Salesforce project are enterprise
analysis, strategy analysis, and stakeholder analysis. Enterprise analysis is a technique that examines and evaluates the internal and
external factors that affect a business or organization. It can help the business analyst understand the strengths, weaknesses,
opportunities, and threats (SWOT) of a business or organization. Strategy analysis is a technique that defines and clarifies the goals,
objectives, scope, and success criteria of a project or initiative. It can help the business analyst align the project or initiative with the
vision and mission of a business or organization. Stakeholder analysis is a technique that identifies and evaluates the people who have
an interest in or influence on a project or initiative. It can help the business analyst understand who are the key stakeholders, what
are their roles and responsibilities, what are their needs and expectations, how they communicate and collaborate, etc. Financial
analysis is a technique that assesses the costs and benefits of a project or initiative. It can help the business analyst justify or prioritize
the project or initiative based on its return on investment (ROI) or net present value (NPV). Technical analysis is a technique that
examines and evaluates the technical aspects of a project or initiative. It can help the business analyst understand the feasibility or
complexity of a project or initiative based on its architecture or design.
Operational analysis is a technique that analyzes and optimizes the processes and workflows of a business or organization. It can
help the business analyst improve the efficiency or effectiveness of a business or organization based on its performance metrics or
best practices.

NEW QUESTION # 186 
Management at Cloud Kicks has asked a business analyst (BA) to gain alignment from a group of people to determine what is in
scope and out of scope on a Salesforce project.
Which group should the BA include early in the scoping process?

A. Stakeholders
B. Personas
C. Scrum team

Answer: A

Explanation:
The group that the business analyst should include early in the scoping process is stakeholders. Stakeholders are individuals or
groups who have an interest or influence in the project outcome, such as customers, users, sponsors, managers, team members, etc.
Stakeholders should be involved early in the scoping process because they can help to define the project vision, goals, objectives,
requirements, expectations, and success criteria.
Stakeholders can also help to identify any risks, issues, assumptions, or constraints that may affect the project scope. Involving
stakeholders early in the scoping process can help to ensure alignment, engagement, and satisfaction with the project outcome.
References: https://trailhead.salesforce.com/content/learn/modules
/salesforce-business-analyst-certification-prep/project-initiation



NEW QUESTION # 187 
The Salesforce team at Cloud Kicks (CK) is reviewing the sales team's business processes. During a review session, the business
analyst notices that quantifiable benchmarks have yet to be established.
Why is it a best practice to establish benchmarks to evaluate existing processes?

A. Proves processes are out of date and require a new solution
B. Shows tangible impact from changes to processes
C. Compares processes against CK's closest competitors

Answer: C

NEW QUESTION # 188 
Cloud Kicks is preparing for User Acceptance testing (UAT) related to an upcoming major release.
To which environment should a business analyst recommend that users log in to complete their assigned testing?

A. Full Sandbox
B. Developer
C. Production

Answer: A

Explanation:
This answer states that a full sandbox is what users should log in to complete their assigned testing for preparing for UAT related to
an upcoming major release at Cloud Kicks. A full sandbox is a type of sandbox that copies all data and metadata from an
organization's production environment into an isolated environment for development, testing, or training purposes. A full sandbox is
what users should log in to complete their assigned testing because it provides a realistic and accurate representation of how the new
functionality would work in production, and it allows users to test without affecting live data or operations. References:
https://trailhead.salesforce.com/en/content/learn/modules/application-lifecycle-and-development-models/applica

NEW QUESTION # 189
......

Just as an old saying goes, it is better to gain a skill than to be rich. Contemporarily, competence far outweighs family backgrounds
and academic degrees. One of the significant factors to judge whether one is competent or not is his or her certificates. Certified-
Business-Analyst real test) Generally speaking, certificates function as the fundamental requirement when a company needs to
increase manpower in its start-up stage. In this respect, our Certified-Business-Analyst practice materials can satisfy your demands if
you are now in preparation for a certificate.
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