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PRINCEZ Practitioner Certification Questions
PRINCEZ Practilionar Sample Quastions:

Que,:01, In which Management product would the Project Board specify where the
autharity for change requests lies?

Options:

a) Risk Management Stralegy

b Cuality Management Stralegy

&} Communication Stralegy

o) Canliguratan Management Stralegy

Que,:02, Which olher management product |3 created when the Business case |s updated
during Initiating a Project?

Opligns:

a) Post peoject resdew plan
b} Risk Register

¢} Benelils Raview plan

dj Issue Aegistar

Que.:02. Starting Up a praject is triggered by which al the following?

PRINCEZ Practtionar 12

BTW, DOWNLOAD part of Lead 1 Pass PRINCE2-Practitioner dumps from Cloud Storage: https/drive.google.com/open?
id=1CTpgnmgTogKpmluKdTur Jw82PPtH80A

Our PRINCE2-Practitioner training materials are the latest, valid and accurate study material for candidates who are eager to clear
PRINCE2-Practitioner exams. You can actually grasp the shortest time to do as much interesting and effective things you like as
possible. PRINCE2-Practitioner real questions are high value & high pass rate with competitive price products. And our pass rate of
PRINCE2-Practitioner Study Guide is as high as 99% to 100%. As long as you study with our PRINCE2-Practitioner exam
questions, you will pass the PRINCE2-Practitioner exam easily.
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>> PRINCE2-Practitioner Valid Exam Prep <<

Revolutionize Your PRINCE2 Exam Preparation with Our Web-Based
PRINCE2-Practitioner Practice Test Software

If you buy Lead1Pass exam dumps, you will obtain free update for a year. Once the dumps update, Lead1Pass will immediately
send the latest PRINCE2-Practitioner Certification PRINCE2-Practitioner training materials to your mailbox. You can also request
we provide you with the latest dumps at any time. If you want to know the latest exam questions, even if you have passed the
certification test, Lead1Pass will also free update exam dumps for you.

PRINCE2 Practitioner certification exam is designed to evaluate the understanding and application of the PRINCE2 methodology.
PRINCE2-Practitioner exam consists of 68 multiple-choice questions, which are to be completed in 2.5 hours. PRINCE2-
Practitioner Exam s designed to test the practical understanding of the candidate in various aspects of project management, such as
project planning, risk management, and project governance.

PRINCE?2 Practitioner Exam Sample Questions (Q63-Q68):

NEW QUESTION # 63

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+-based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:
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Stage 1 ttiationrstage, | [~

Stage 2 4ssfoom-based fraiing materials
Marketing materials

Training venue specifications
Accredited classroom-based course

Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilet courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

End of'the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
nto a successful training company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teans. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other
training companies and existing customers.

End of'the additional information.

During stage 3, project costs are increasing but there will still be a positive return on investment, as documented in the business case.
However, corporate management has recently revised its targets for return on investment and has decided to stop the project as it
will not meet the new targets.

Is this an appropriate application of the 'continued business justification' principle?

A. Yes, because a change in a project's justification should trigger premature closure.

B. No, because changes in corporate strategy should not impact a project once authorized.
C. Yes, because changes in corporate strategy may impact a project's justification.

D. No, because the project business case still justifies a project.

Answer: D



NEW QUESTION # 64
‘Which statement is an appropriate entry for the Lessons Log?

¢ A The feasbility study estimated that the outsourcing project would take two years to complete.

e B. This is the first time that the Ministry of Food Hygiene (MFH) has been involved in outsourcing.

¢ (. Based on feedback from other government departments, the Ministry of Trade and Industry has provided the names of
two outsourcing companies that are unreliable and should not be included as potential service providers.

¢ D. Only the Information Technology Division and Facilities Division will be outsourced.

Answer: C

NEW QUESTION # 65

ORGANIZATION

Use the 'Additional Information’ in the Scenario Booklet to answer this question.

Here are three individuals who work for ABC Company.

‘Which project management teamrole (A-F) would be the most appropriate for each individual?
Choose only one role for each individual. Each role can be used ONCE, or not at all.

Training Delivery Manager. @ ﬁ:) R I N C E 2EXecutive

Corporate Document Manager. ‘ Delegated business assurance

Operations Director. ‘ Senior supplier

Delegated supplier assurance

Delegated user assurance

Project support

Answer:

Explanation:

Training Delivery Manager.
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| Operations Director.
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Corporate Document Manager.
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Operations Director. ' L Senior supplier
i
!
|

Training Delivery Manager.
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Explanation:



Training Delivery Manager. Executive

Corporate Document Manager. Delegated business assurance

Operations Director. Senior supplier

Delegated supplier assurance

Delegated user assurance
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NEW QUESTION # 66
While deciding on how the work of the project should be approached the following were considered.
Which statement is appropriate for inclusion in the project approach heading in the Project Brief?

e A. New up-to-date software will be obtained to produce the graphical sections of the Project and Stage Plans.
e B. The detailed designs (future process, systens, operating and organization models) will be based on the existing high-level

desigps.
e C. The Project Manager will involve the selected service provider in the creation of the Stage Plan for stage 4.

Answer: B

NEW QUESTION # 67
Which statement applies to the Records section?

A. Delete entry 7 because this should be included in the Configuration Management Strategy.

B. Move entry 6 to the Reporting section because the information should be used to report on quality activities.
C. Delete entry 8 because the results of quality reviews are recorded in the Quality Register.

D. Delete entry 6 because this information should be included in Stage or Team Plans.

Answer: A

NEW QUESTION # 68
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