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SAP E_ACTAI_2601 Exam Syllabus Topics:

Section Weight Objectives

Project Planning and Preparation 20%

- Project Scope and Requirements
- Project Planning and Scheduling
- Project Governance and Organization
- Risk and Issue Management

Fit-to-Standard and Customization 20%
- Integration with SAP Best Practices
- Customization and Configuration
- Fit-to-Standard Workshops

SAP Activate Methodology Overview 15%
- Key Deliverables and Milestones
- Agile Principles in SAP Activate
- SAP Activate Methodology Phases

Testing and Quality Management 10%
- Quality Gates and Acceptance
- Test Planning and Strategy
- Test Execution and Defect Management

Agile Implementation 35%

- Sprint Planning and Execution
- Agile Roles and Responsibilities
- Agile Estimation and Metrics
- Backlog Management
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Management Sample Questions (Q37-Q42):
NEW QUESTION # 37 
Which estimation technique can be used in an Agile delivery approach to size the User Stories during sprint planning?

A. Detailed bottom-up estimates that break each User Story into shorter tasks
B. Leveraging effort estimates for similar User Stories from another Scrum team
C. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team
D. Detailed top-down estimates by the Scrum Master in story points or Ideal Person Days

Answer: C

NEW QUESTION # 38 
Which of the following are included in ready-to-use content in SAP Activate? Note: There are 2 correct answers to this question.

A. Business models from leading companies in each industry sector
B. SAP Best Practices
C. Baseline Activation Service
D. Project accelerators

Answer: B,D

NEW QUESTION # 39 
What accelerator can help you document the configuration definition in the Explore phase?

A. Business Blueprint document
B. Business Driven Configuration Questionnaire
C. Data definition
D. Backlog template

Answer: D

NEW QUESTION # 40 
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

A. Release plan
B. Scrum board
C. Product backlog
D. Burndown chart

Answer: D

NEW QUESTION # 41 
What are potential use cases for SAP Cloud ALM? Note: There are 2 correct answers to this question.

A. Implementing SAP Ariba
B. Upgrading SAP S/4HANA Public Edition
C. Upgrading SAP Success Factors
D. Implementing Tricentis Test Automation

Answer: A,B

NEW QUESTION # 42
......
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