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The pass rate for PSM-I learning materials is 98.75%, and you can pass the exam successfully by using the PSM-I exam dumps of
us. We also pass guarantee and money back guarantee if you fail to pass the exam, and the refund money will be returned to your
payment account. The PSM-1 Learning Materials are famous for their high-quality, and if you choose, they can not only improve
your ability in the process of learning but also help you get the certificate successfully. Choose us, and you will never regret.

Scrum PSM-I Exam Syllabus Topics:

Section

Objectives

Topic 1: Scrumin Practice

- Increment and Value Delivery
- Definition of Done

Topic 2: Scrum Framework

- Scrum Team Structure
- Scrum Events and Time-Boxes
- Scrum Artifacts and Commitments

Topic 3: Scrum Theory and Principles

- Enmpiricism in Scrum
- Scrum Values
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- Product Owner Role
Topic 4: Accountabilities - Scrum Master Role
- Developers Role

>> PSM-I Reliable Study Notes <<

100% Pass Quiz Scrum PSM-I - Professional Scrum Master I Updated
Reliable Study Notes

Our practice exans are designed solely to help you get your Scrum PSM-I certification on your first try. A Scrum PSM-I practice
test will help you understand the exam inside out and you will get better marks overall. It is only because you have practical
experience of the exam even before the exam itself. CertkingdomPDF offers authentic and up-to-date study material that every
candidate can rely on for good preparation. Our top priority is to help you pass the Professional Scrum Master I (PSM-I) exam on
the first try.

Scrum Professional Scrum Master I Sample Questions (Q334-Q339):

NEW QUESTION # 334
Which does a self-organizing Development Team choose?

A. Sprint length.

B. Product Backlog ordering,

C. How to best accomplish its work.

D. When to release, based on its progress.
E. Stakeholders for the Sprint Review.

Answer: C

Explanation:

According to the Scrum Guide, a self-organizing Development Team chooses how to best accomplish its work, rather than being
directed by others outside the team. The other options are not choices that a self-organizing Development Team makes, as they are
either determined by the Scrum framework (such as Sprint length and Product Backlog ordering) or by collaboration with other
roles (such as stakeholders for the Sprint Review and when to release).

NEW QUESTION # 335
Which are appropriate topics for discussion in a Sprint Retrospective? (Choose the best three answers.)

A. Definition of Done.

B. Arranging the Sprint Backlog for the next Sprint.

C. How the Scrum Team does its work.

D. The value of work currently represented in the Product Backlog,
E. Teamrelations

Answer: C,D,E

NEW QUESTION # 336
Which of the following might the Scrum Team discuss during a Sprint Retrospective?

A. All of the above.

B. The way the Scrum Team does Sprint Planning,

C. Skills needed to improve the Development Team's ability to deliver.
D. Its Definition of "Done".

E. Methods of comnumnication.

Answer: A
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NEW QUESTION # 337
‘When many Scrum Teans are working on a single product, what best describes the Definition of Done?
(Choose the best answer.)

A. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.
B. All Scrum Teams nwst have a Definition of Done that makes their combined work potentially releasable.

C. Each Scrum Team uses its own, but must make their definition clear to all other teams so the differences are known.
D. The Scrum Masters from each Scrum Team define a common Definition of Done.

Answer: B

Explanation:

According to the Scrum Guide, when many Scrum Teams are working on a single product, they must have a Definition of Done that
makes their combined work potentially releasable. This ensures that there is a clear and consistent understanding of what "Done"
means for the product and that there is no technical debt or unfinished work at the end of each Sprint. The other options are not
valid descriptions of the Definition of Done for multiple Scrum Tears, as they either create inconsistency, confusion, or waste (such
as having different definitions, discussing and reconciling differences during a hardening Sprint, or having the Scrum Masters define a
common Definition of Done).

NEW QUESTION # 338
What is the role of management in Scrum? (Choose the best answer.)

A. To identify and remove people that aren't working hard enough.

B. To present the Scrum Teams with insights and resources that help them improve.
C. To monitor the Development Team's productivity.

D. To continually monitor staffing levels of the Scrum Team

Answer: B

NEW QUESTION # 339

For candidates who are going to prepare for the exam, they may need the training materials. The quality may be their first concern.
PSM-1 exam bootcamp of us is famous for the high-quality, and if you buy from us, you will never regret. We also pass guarantee
and money back guarantee if you fail to pass the exam. In addition, we adopt international recognition third party for the payment of
PSM-1 Exam Dumps. Therefore, the safety of your money and account can be guarantee. Choose us, and you will never regret.
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