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CompTIA Project+ Certification Exam Sample Questions (Q322-Q327):

NEW QUESTION # 322
Which of the following metrics BE ST measures the alignment of the information security program to operational objectives?

A. Percentage of controls with identified business owners

B. Percentage of risk nvestments with defined business cases

C. Senior management satisfaction scores related to the security program
D. Ratio of control cost to operational budget

Answer: B

Explanation:
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The percentage of risk investments with defined business cases is a metric that measures how well the information security program
aligns with the operational objectives of the organization. It indicates how many of the security-related investments are justified by a
clear analysis of the expected benefits, costs, and risks, and how they support the business goals and priorities. This metric can help
the organization optimize its security spending, demonstrate the value of security to the stakeholders, and align the security strategy
with the business strategy1. References = Performance Measurement Guide for Information Security, Section 3.2.3, page 16; Key
Performance Indicators for Security Governance, Part 1, Section 3, page 3.

NEW QUESTION # 323
During the project initiation phase, a project team has been identified. Which of the following is the NEXT step for the project
manager?

A. Validate the business case.
B. Determine budget constraints.
C. Create a project schedule

D. Update the project charter.

Answer: D

Explanation:

Explanation

Update the project charter. Updating the project charter would be the next step for the project manager after identifying the project
team during the project initiation phase. A project charter is a document that formally authorizes a project and defines its purpose,
scope, objectives, deliverables, milestones, roles and responsibilities, assumptions, constraints, risks, budget, and timeline. A project
charter can help to align the expectations and interests of all stakeholders nvolved in a project and provide direction and guidance
for planning and executing the project.

NEW QUESTION # 324

During a code implementation, a senior developer and junior tester are discussing the testing scenarios that were performed. A major
malfunction resulted in an inoperative product condition. As a result, the team was forced to work until midnight to restore
operations. Which of the following should the PM have generated FIRST to alleviate the impact of this issue prior to deployment?

A. A change request
B. A risk budget

C. A contingency plan
D. A risk impact

Answer: C

Explanation:

Explanation

The project manager should have generated a contingency plan first to alleviate the impact of this issue prior to deployment where a
major malfunction resulted in an inoperative product condition during a code implementation. A contingency plan is a plan that
outlines alternative courses of action or strategies to deal with potential problens or risks that may occur during a project. A
contingency plan can help to prevent or minimize the negative impacts of unforeseen events or issues on the project objectives and
deliverables and ensure business continuity and stability.

NEW QUESTION # 325
Ore of'the key steps in controlling changes lo software is obtaining approval. Which of the following statements best describes the
reason for this key objective?

A. To avoid a negative impact on other software functionalities

B. To confirm that the software is a business priority

C. To send the appropriate customer notifications

D. To ensure adequate resources are in place to implement the change

Answer: A

Explanation:



Obtaming approval for changes to software is crucial to ensure that the changes do not negatively impact other functionalities of the
software. Approval processes typically involve a review that assesses the potential impacts of the change, which helps in mitigating
risks associated with the change.

References = The answer is based on standard project management practices and the typical use of change control processes in
software development. For detailed information, please refer to the CompTIA Project+ Study Guide and other official CompTIA
resources.

NEW QUESTION # 326

‘While managing a project, a PM is assigned to work on a second project. The second project becomes more complex and
monopolizes the PM's time. The PM learns that a similarly time-consuming project was executed previously in the organization.
‘Which of the following actions should the PM take?

A. Performa root cause analysis.
B. Escalate the issue to the CCB
C. Contact the PMO for assistance.
D. Organize a stakeholder meeting

Answer: C

Explanation:

The project manager should contact the project management office (PMO) for assistance after learning that a similarly time-
consuming project was executed previously in the organization. A PMO is a department or group within an organization that
provides centralized guidance, governance, standards, best practices, resources, and oversight for project management activities. A
PMO can help the project manager by providing access to historical data, lessons learned, templates, tools, methodologies, and
expertise from previous projects that can be useful for planning and executing the current project.

NEW QUESTION # 327
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