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1. The precess of establishing clear and achievable objectives, measuring their achievement, and
adjinting performance in accordance with the results of the measurement is called: « o Management
by Objectives

Z. During the full Be cycle of the praject, a plot of the project’s expected expenditures will usually foliow
& charscteritic 5-ourve. This indicates that: - o ' Tha bulk of the progect budget will be spent in the
execution phase

3. in which preject kfecyele phase would yeu expect to have the greatest influerce on everall project
©oat? - o ¥ Concept

4. Requirement is - - o Quantified and documented needs of viakeholders customer, and spansar

5. TOM 13- - of o Total Quabey Management: A comman appreach to ieplementing 2 guasty
ImpravEenent program

B Which describes Management Information Sntems? - o f Software that an enterprise uses o suppont
Businexs and adminisirative operations

7. The type of planning that is cquated with mare specific data of i détaded in natune i called: -
o of Tacrical

B What are the different types of costs in Migrosoft Project? - o o Flced Cost, Cost Par Use, Standard
Cost, Overtume Cost

9. What is the name of PMI's Drganization maturity model far project management? - o OPM3
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VerifiedDumps CAPM Questions and start CAPM exam preparation with complete peace of mind and satisfaction.

PMI CAPM (Certified Associate in Project Management) certification is a globally recognized certification offered by the Project
Management Institute (PMI). It is specifically designed for individuals who are interested in pursuing a career in project management
or who are currently working on projects and want to enhance their skills and knowledge. Certified Associate in Project
Management (CAPM) certification validates the individuals’ understanding of the findamental concepts, terminology, and processes
of project management.

The Project Management Institute (PMI) Certified Associate in Project Management (CAPM) certification is a renowned credential
that validates an individual's knowledge and skills in project management. Certified Associate in Project Management (CAPM)
certification is ideal for entry-level project managers who are looking to establish their credentials in the industry. The CAPM
Certification Examis designed to test an individual's understanding of the fundamental principles, termnology, and processes of
project management.

PMI CAPM certification is an excellent way for individuals to gain a solid foundation in project management and demonstrate their
commitment to professional excellence. Certified Associate in Project Management (CAPM) certification exam is rigorous and
covers a wide range of topics, making it an excellent way for individuals to demonstrate their knowledge and skills in project
management. Certified Associate in Project Management (CAPM) certification can lead to new career opportunities and increased
earning potential, making it an excellent investment in an individual's professional development.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q1121-Q1126):

NEW QUESTION # 1121
An mput to the Collect Requirements process is the:

A. stakeholder register.

B. project scope statement.

C. requirements management plan.
D. project management plan.

Answer: A

Explanation:

Section: Volume E

Explanation:

5.2.1.5 Stakeholder Register

Described in Section 13.1.3.1. The stakeholder register is used to identify stakeholders who can provide nformation on the
requirenents. The stakeholder register also captures major requirements and main expectations stakeholders may have for the
project.

13.1.3.1 Stakeholder Register

The main output of the Identify Stakeholders process is the stakeholder register. This contains all details related to the identified
stakeholders including, but not limited to:

Henﬁﬁcaﬁon mformation. Name, organizational position, location, role in the project, contact information;

ﬁssessmem mformation. Major requirements, main expectations, potential influence in the project, phase

in the life cycle with the most interest; and

Stakeholder classification. Internal/external, supporter/neutral/resistor, etc.

[ 1]

The stakeholder register should be consulted and updated on a regular basis, as stakeholders may change- or new ones identified-
throughout the life cycle of the project.

Process: 5.2 Collect Requirements

Definition: The process of determining, documenting, and managing stakeholder needs and requirements to meet project objectives.
Key Benefit: The key benefit of this process is that it provides the basis for defining and managing the project scope including
product scope.

Inputs

1. Scope management plan

2. Requirements management plan

3. Stakeholder management plan

4. Project charter

5. Stakeholder register

Tools & Techniques
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1. Interviews

2. Focus groups

3. Facilitated workshops

4. Group creativity techniques

5. Group decision-making techniques
6. Questionnaires and surveys

7. Observations

8. Prototypes

9. Benchmarking

10.Context diagrams
11.Document analysis

Outputs

1. Requirements documentation

2. Requirements traceability matrix

NEW QUESTION # 1122
The scope of a project cannot be defined without some basic understanding of how to create the specified:

A. product
B. approach
C. objectives
D. schedule

Answer: A

NEW QUESTION # 1123
What is the best tool to calculate the critical path on a project?

A. Gantt chart

B. Critical chain method

C. Graphical evaluation and review technique (GERT) diagram
D. Project network diagram

Answer: B

NEW QUESTION # 1124
Which of'the following is an estimating technique that uses the values of parameters from previous similar projects for estimating the
same parameter or measure for a current project?

A. Reserve analysis

B. Three-point estimating
C. Parametric estimating

D. Analogous estimating

Answer: D

Explanation:

Section: Volume E

Explanation:

7.2.2.2 Analogous Estimating

Analogous cost estimating uses the values such as scope, cost, budget, and duration or measures of scale such as size, weight, and
complexity from a previous, similar project as the basis for estimating the same parameter or measurement for a current project.
‘When estimating costs, this technique relies on the actual cost of previous, similar projects as the basis for estimating the cost of the
current project. It is a gross value estimating approach, sometimes adjusted for known differences in project complexity.
Analogous cost estimating is frequently used to estimate a value when there is a limited amount of detailed information about the
project, for example, in the early phases of a project. Analogous cost estimating uses historical information and expert judgment



NEW QUESTION # 1125
At which point of the project is the uncertainty the highest and the risk of failing the greatest?

A. Midpomt of the project
B. Final phase of the project
C. End of'the project

D. Start of the project

Answer: D

NEW QUESTION # 1126

We also fully consider the characteristics of the user on studying the CAPM exam questions. For example, many people who
choose to obtain a CAPM certificate don't have a lot of time to prepare for the exam Based on this point, our team of experts really
took a lot of thought in the layout of the content. The contents of CAPM Exam Materials are carefully selected by experts. We hope
you can get the most effective knowledge in the shortest possible time.
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