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Peoplecert ITIL 4 Leader: Digital & IT Strategy Exam Sample Questions
(Q19-Q24):

NEW QUESTION # 19

The leaders of an organization ate defining an approach to optimize its value streams and processes to create a more efficient way of
working,

‘What should this approach focus on?

A. Organizational resilience
B. Elimination of waste

C. Uninterrupted delivery
D. Organizational agility

Answer: B

NEW QUESTION # 20
An organization is entering a new market with a range of services. Similar services already exist in the market, and the demand is

high.
Which is the BEST approach to pricing and charging for the services in the new market?

A. Adjust competitive prices for the market and competition

B. Adopt a short-term Increase in the pricing and margins

C. Establish long-term contracts with fixed prices to help secure future Income
D. Ensure service costs are clear to the consumers to help regulate prices

Answer: A

NEW QUESTION # 21
Which parallel model is based on using the Income generated by an existing business model to fund a new digital business model until
can fund itself?

A. Erosion

B. synergism
C. Concurrence
D. Cannibalism

Answer: B

NEW QUESTION # 22

An organization has identified three initiatives to support a digital transformation strategy:

1. Upgrading technology

2 Adopting new software development approaches

3. Changing the structure of tearms and departments

The project, management office has been tasked with Identifying and developing the business case(s) needed to review these
nitiatives Which is the BEST approach to take when creating the business case(s)?

A. Create one business case for the technology upgrade, and another for the remaining Initiatives
B. Create one business case for the organizational change, and another for the remaining Initiatives
C. Create one single business case that provides justification for all three mitiatives

D. Create three different business cases providing justification for each Initiative

Answer: D

NEW QUESTION # 23
An organization identified activities that are performed by many different people who follow detailed procedures to ensure they carry



out all the steps. The procedures are very clear, and if staff follow the exact steps in the procedure then the results are always good,
but this takes a lot of time.

A. Intelligent autormation

B. Simple automation

C. Complex automation

D. Technology replacement modernization

Answer: B

NEW QUESTION # 24

Peoplecert ITIL-4-DITS latest exam lab questions are collected and arranged based on latest exam questions and new information
materials. It covers a range wide and includes latest exam knowledge points. If you are urgent to pass exam ITIL-4-DITS Latest
Exam lab questions will be the best preparation materials for you. Complete and valid exam study learning materials will help you
save time cost and economic cost, then clear exam easily.
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