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Our DevOps-Foundation prep torrent boost the timing function and the content is easy to be understood and has been simplified the
important information. Our DevOps-Foundation test braindumps convey more important information with less amount of answers
and questions and thus make the learning relaxed and efficient. If you fail in the exam we will refund you immediately. All DevOps-
Foundation Exam Torrent does a lot of help for you to pass the DevOps-Foundation exam easily and successfully. Just have a try on
our DevOps-Foundation exam questions, and you will know how excellent they are!

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 2

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 3

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 4

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.
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Topic 5

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 6

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.
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The DumpsReview guarantees their customers that if they have prepared with PeopleCert DevOps Foundationv3.6Exam (DevOps-
Foundation) practice test, they can pass the PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) certification easily. If
the applicants fail to do it, they can claim their payment back according to the terms and conditions. Many candidates have prepared
from the actual Peoplecert DevOps-Foundation Practice Questions and rated them as the best to study for the examination and pass
it in a single try with the best score. The Peoplecert DevOps-Foundation practice material of DumpsReview came into existence
after consultation with many professionals and getting their positive reviews.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q31-
Q36):
NEW QUESTION # 31 
What is one of the PRIMARY benefits of Continuous Delivery?

A. It ensures that all releases are deployed into production in a timely manner
B. It automates all of the tasks associated with development and operations
C. It prioritizes working on new features over keeping software deployable
D. It reduces the cost, time, and risk of delivering incremental changes to the business

Answer: D

Explanation:
Continuous Delivery's primary benefit is that itreduces the cost, time, and risk of delivering incremental changes. By keeping software
deployable at all times, teams can ship small, low-risk releases as needed.
* A:Prioritizing features over deployability increases risk.
* B:Not all releases are deployed immediately; CD keeps themready.
* D:CD doesn't automate everything-some manual steps may remain, especially in Continuous Delivery (vs. Continuous
Deployment).
Extract-style reference:
"Continuous Delivery reduces deployment pain by ensuring that code is always in a deployable state, decreasing the cost, time, and
risk associated with releases."
-Continuous Delivery, Jez Humble & David Farley
PeopleCert Syllabus: Highlights CD as a strategy for safer, more efficient business change.

NEW QUESTION # 32 
How can Scrum support DevOps' Third Way?

A. By encouraging Scrum Teams to invite an operational professional to their team
B. By using Sprint Retrospectives as learning and improvement opportunities
C. By encouraging shorter feedback loops through Daily Scrums
D. By overcoming constraints and getting more work done
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Answer: B

Explanation:
TheThird Wayof DevOps emphasizescontinuous learning and experimentationto drive improvement.
Scrum supports this principle throughSprint Retrospectives, which are dedicated sessions at the end of each sprint where the team
reflects on what went well, what could be improved, and how to adapt processes or behaviors.
Retrospectives create a structured space for honest discussion, experimentation, and the application of lessons learned. This aligns
directly with the Third Way's focus on learning from successes and failures, promoting innovation, and building a culture of continual
improvement.
Bfocuses on throughput, which aligns more with the First Way (flow).Ccould improve collaboration but is not a core mechanism of
the Third Way.D(shorter feedback loops) is more related to the Second Way.
Thus,Ais correct because Sprint Retrospectives directly embody the Third Way's goal of learning and adaptation.
References:
PeopleCert DevOps Foundation v3.6 - Three Ways (Third Way)
The DevOps Handbook- Continuous Learning Culture
Scrum Guide - Sprint Retrospective Purpose

NEW QUESTION # 33 
A team has recently introduced their first Kanban board and are saying that they are finding it hard to focus and are feeling exhausted
from context switching. Additionally, the business is complaining that nothing is being finished and they are yet to receive any of what
they asked for.
What do the team need to do?

A. Unblock any blocked work items
B. Add more development resources to the team to cope with the workload
C. Try using Work in Progress limits
D. Push more work onto the board to provide more opportunities to deliver something

Answer: C

Explanation:
When Kanban teams feel overwhelmed and nothing is getting finished, it's a sign thattoo much work is in progress(WIP).
Work in Progress (WIP) limitsare a key Kanban and Lean practice: they restrict how many tasks can be active at one time, forcing
teams to focus, finish, and deliver before starting new work.
* Pushing more work(A) oradding more resources(B) worsens the problem.
* Unblocking work(D) is helpful, but the core issue isoverload.
Extract-style reference:
"WIP limits encourage teams to finish work before starting new tasks, reducing context switching and enabling better flow and faster
delivery."
-Kanban: Successful Evolutionary Change for Your Technology Business, David J. Anderson PeopleCert DevOps Foundation:
Limiting WIP is essential for effective flow and sustainable pace.

NEW QUESTION # 34 
What makes the concept of learning through immersion particularly useful in a DevOps culture?

A. People learn by doing
B. People learn from subject matter experts
C. People learn from their failures in a safe environment
D. All of the Above

Answer: D

Explanation:
Learning through immersionis powerful in DevOps because:
* People learn by doing (A)
* People learn from subject matter experts (B)
* People learn from failures in a safe environment (C)
* All of the above (D) are true
DevOps encourages hands-on, real-world, collaborative, and safe-to-fail learning environments.



Extract-style reference:
"Immersive learning, including hands-on labs, peer interactions, and blameless retrospectives, is vital to building DevOps
capabilities."
-DevOps Handbook,Accelerate
PeopleCert DevOps Foundation v3.6:Calls for learning culture, blamelessness, and experimentation.

NEW QUESTION # 35 
Which of the following is NOT a characteristic of DevOps?

A. World-class stability, reliability, availability and security
B. Ensuring overall organizational success
C. Fast flow of unplanned work into production
D. Working towards a common goal

Answer: C

Explanation:
A fast flow ofunplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.
Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 36
......
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