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R #29
‘Why might a company avoid using demand-based options such as inventory and backorders over a long period of time?

A. Tt negatively affects hiring and firing.
B. It negatively affects subcontracting,
C. It is more risky.

D. It is time consuming,
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Comprehensive and Detailed Explanation (#250 words):

Demand-based options such asinventory accumulation and backordersare avoided long term becausethey are more risky.
Maintaining high inventory levels increases:

* Holding costs

* Obsolescence risk

* Damage and theft

* Cash flow constraints

Backorders, while avoiding inventory buildup, risk:

* Customer dissatisfaction

* Lost sales

* Damage to brand reputation

Operations Management categorizes these options asshort-term demand smoothing tools, not sustainable strategies. Over time,
uncertainty in demand magnifies the risks associated with inventory imbalances or unmet demand.

The other options are incorrect:

* These methods are not inherently time consuming

* They do not directly affect subcontracting or labor policies

Thus, firms avoid long-term reliance on demand-based options to maintain stability and customer trust.

HM #30
What is meant by "duration of the change'?

A. The fiscal impact of the change on the strategic plan

B. The size of the change needed

C. The length of time one expects to need the different level of capacity
D. The percentage of normal operating capacity

Ef#: C
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Comprehensive and Detailed Explanation (#270 words):

In capacity and aggregate planning,"duration of the change'refers tohow long the organization expects to operate at a different
capacity level-higher or lower than normal. This is exactly what optionAstates.

In operations planning, managers must decide not onlyhow muchcapacity to change, but alsofor how longthe change will be required.
That time horizon directly drives which capacity option is appropriate. If'the change is short-lived, the firm typically chooses flexible,
reversible options (overtime, temporary labor, subcontracting). Ifthe change is long-lived, it may justify structural commitments (new
equipment, new facility, permanent staffing).

This ties to hierarchical planning logic: the planning and control system exists to "harmonize the client's requests with the available
resources” and uses staged planning levels (strategic capacity, aggregate planning, operational planning, scheduling). At the aggregate
planning level, the organization validates whether it has enough capacity to meet expected workloads and selects a combination of
resources.

Duration matters because longer changes increase the cost of relying on short-term measures (fatigue, overtime premiuns, quality
risk) while making long-term investments more economically rational. In short:

duration is the time component of the capacity decision, and it guides the selection of the most suitable planning lever.

HH #31

A conprehensive automobile collision shop offers body and engine repair as well as custom vehicle paint options.
Which two operational processes would suit this shop?

Choose 2 answers

A. Line process

B. Batch process

C. Project process

D. Continuous process

EME: B. C
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An automobile collision shop performingbody repair, engine repair, and custom paint jobsrequires both projectandbatchprocesses.
Aproject processis appropriate because many repair jobs areunique, varying in scope, damage severity, customer requirements, and
repair time. Each vehicle may require a distinct sequence of tasks, making standardized flow impractical.

Abatch processis suitable for activities such as painting or part refurbishment, where similar tasks are grouped together to improve
efficiency. For example, multiple vehicles may be painted in the same color batch to reduce setup time and material waste.

Line and continuous processes are unsuitable because:

* Repairs are not standardized

* Volurre is relatively low

* Customization is high

Operations Management emphasizes aligning process type withproduct variety and volume. This hybrid approach allows flexibility
while mantaining efficiency where possible.

H #32
Which element is part of a financial plan?

A. SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis
B. Budget projections

C. Product pricing

D. Conpensation planning

Ef#: B
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Budget projectionsare a core element of a financial plan.

A financial plan outlines how resources will be allocated to support organizational objectives. Budget projections include:
* Revenue forecasts

* Cost estimates

* Capital expenditure plans

* Cash flow projections

Operations Management relies on financial plans to ensure that capacity decisions, inventory levels, and workforce plans are
economically feasible.

The other options belong to different planning domains:

* SWOT analysis is part of strategic planning

* Product pricing is part of marketing strategy

* Compensation planning is part of human resources

Budget projections provide the financial constraints and targets within which operations must function.

ER#33
Which quality control tool should be used to monitor the current status or end result of a process?

A. Flowchart

B. Checklist

C. Control chart
D. Scatter diagram

Ef: C
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Acontrol chartis the primary quality control tool used tomonitor the current status and end results of a process over time.
Control charts, a core component ofStatistical Process Control (SPC), distinguish between:

* Common-cause variation(natural process variation)

* Assignable-cause variation(abnormal, correctable issues)

By plotting data points against upper and lower control limits, control charts help operations managers determine whether a process
isstable or out of control.

Why control charts are ideal:

* They provide real-time monitoring

* They detect trends before defects occur

* They support preventive quality management



* They reduce reliance on inspection

Other tools serve different purposes:

* Checklistscollect data

* Flowchartsmap processes

* Scatter diagramsanalyze correlations

Operations Management emphasizes control charts because they supportprocess-based quality, aligning with TQM and Six Sigma
philosophies. Instead of fixing defects after they occur, organizations canintervene early

, reducing cost and improving consistency.

Control charts reinforce continuous improvement by enabling data-driven decisions, reducing variability, and stabilizing production
processes-making them indispensable in modern quality management systemns.

B #34

¥4t @ Operations-Management# B & . S S £ 2 ZMNORBEBECHL THWET. ChH5DRBEEFE. CD5
FOMBOLRVICHEBREDY £ A. Ch 5 DO0perations-Management b L —=> 7 &kHg Hic & > TLEDH 2
LOTHY ., BEROHBEERE*TIET 20 OBKROFFHEL L THRoTwET. FhicbDMBIR

Y . Operations-Managementid BREH X M E AN L OREBFECE2BL AU, & VHIRMCEE T 2 & D CEIEA
7 & L /2. Operations-Management D S EEHRHE . HAolc e KBS H A,

Operations-Management3% B 5 X 5 : hitps:/www.passdtest.jp/Operations-Management. html

WGU Operations-ManagementéExt &4 2> €2 — X —%2fffH T3 b BHEFHsEHT b TE& £ T,
Rt BB > T 3 & 52 WGU Operations-Managementz® € & & % 7= D g /1 & MR M L& € £ 3. Operations-
Management32 B 5T %t 5% - WGU Operations Management (C215, VDC2):RBR I &ML TR WIHE . A4 »DHEK
B EBEILVRT Z EMNTE & 3. WGU Operations-Management# 3t 54 B4 3L <. 2L EEHDANEB
ZBHEHND Y &3 b PassdTest Operations-Management32 BR 50 ki SR B4R & X ¥ v > & L 7z WGU Operations-
Management’Z BT % % O Operations-Management32 B0 4 % - WGU Operations Management (C215, VDC2): 5 D 5 Ft
A7V A= ERBTZLUT, ARy 78T CRHAVWRL 20 L £ 9. PassdTest Operations-Management
ZHIUSROAHBEEIBEL AN EVEERVTT,

Lo VEEABL €A HEBLERI ST HEOHEEIATH T, BERCE X 2% 2 2 VAN
ZlWEHoles av a2 —RX—%FRATBI LY. BHEBEFHEHFHITZICLLTELT. v Ho T
% & 912+ WGU Operations-ManagementsB € & & % e DR h # R LS £ 7,

HeBL D & % Operations-Management# %} 5 #% & & & E @ Operations-
Management3Z 5 5T & 3R

WGU Operations Management (C215, VDC2RERICEH L T WiGAE . Mo 00BE B4 { 2L VWR T Z &R
TEE¥. 8BS ML < Operations-Management. & % 7213 EF 0D ANEHAZ 2 BIE08H Y & 3 5. PassdTestB g =
& R F v ¥ & 2 WGU®D WGU Operations Management (C215, VDC2):REED KA 2 7L K — b 2 RE T 3720
T ARy 78T CUEHCRL #REL £,

e Operations-Management32 B 5C (] Operations-Management3Z B# X+ 3% [ Operations-Management b L —=> 7
=[] #R T % 1217 T» www.passtest.jp < 6 { Operations-Management ) % #¥} T & 7 > o — F Operations-
Management# & & £

e 7% D Operations-Management ;A5 T 72 %12 % 3 THEME % 48 & & NER [1 -9 www.goshiken.com [ 126:[]
# Bl \> T> Operations-Management (1% & L . ABER & A TKX 7> 7 — FL T < 7 & \Operations-
Management#% 2 [ &

e {EF|Operations-Management | %5 5 L > Operations-Management#i xf & #505% | A5k O % 5% WGU
Operations Management (C215, VDC2)Z A5x4 3R [ > www.mogiexam.com <@ &k} & 7 > @ — K [] Operations-
Management [ 1R — ¥ %35 & & 9 Operations-Managementi 5 [ &

e ZEHBIWGU Operations-Management | & 5 L > Operations-Management# xf & #5554 | A5k O ¥  J5WGU
Operations Management (C215, VDC2)3Z B&stxd 3 » [ Operations-Management 1 @ 5X 5% R 8 &
www.goshiken.com ¢ f&EHAL {5 H Operations-Management 3% 35 il

e Operations-ManagementX” 7 > & — § [] Operations-Managementt#t ~ L — Y > 7 [] Operations-ManagementZ
BExtsR (14 4 b » www.passtestjp (1T { Operations-Management ) FiRE£E % £ 7 > o — FOperations-
ManagementX 7 > 1 — |

e Operations-Management™#% & 8 % (] Operations-Management32 5%} #% [ Operations-Managementi& #% 5% & [
= www.goshiken.com [1[1[ &2 &L « > Operations-Management [ # &L T. ERTKX V> o— FATEL R


https://www.it-passports.com/Operations-Management.html
https://www.pass4test.jp/Operations-Management.html
https://www.jpshiken.com/Operations-Management_shiken.html
https://www.passtest.jp/WGU/Operations-Management-shiken.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pass4test.jp%252fOperations-Management.html
https://www.mogiexam.com/Operations-Management-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pass4test.jp%252fOperations-Management.html
https://www.passtest.jp/Operations-Management-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pass4test.jp%252fOperations-Management.html

% ¥l % ¥R L £ 3 Operations-Management3% B 5T

e QOperations-Management3E5E R (] Operations-Management7 A b 4 > 7"V & [ Operations-Management¥& #%
BEE MR T 3720 T [ www.goshiken.com ] %> 5 [ Operations-Management | &R X7 > o —F
Operations-Management¥{ & &}

¢ Operations-Management b L — =27 [] Operations-Management + L —= > 7 [ Operations-Management b
L —=>7 [ www.goshiken.com ]iZ T fR 5 #&} @ > Operations-Management (fjfEE# XV > o — g &
Operations-Management#{ & & ¥}

e Operations-Management— F& & #% [1 Operations-Management/8 2 i@ % [ Operations-Managementz%. 5% fE 78 [

v www.passtest.jp [ ¢/ 1T [ Operations-Management | # &L . B TX Y>> o—FL TLESL
Operations-Managementfi @& b L —V > 7

e {§FOperations-Management | EH& 6 L v> Operations-Management4 x§ & 42X 8% | R Bk O ¥4 57 WGU
Operations Management (C215, VDC2)5Z Bz x5 [ ¢ www.goshiken.com ) 12 T FR 52 #&#} ® [ Operations-
Management |4 % £ 7 > o — F € & Operations-Management52 B 5.

o 100% & ¥ % Operations-Management | %2 ] % Operations-Management# Xt & 5Bk | 38k O ¥ 45 771 WGU
Operations Managerment (C215, VDC2)% Bf 5T X3 5% [J »» www.mogiexam.com (D R L 7 > o — N {
Operations-Management } X — ¥ 3B & & 9" Operations-Management’# % 5 &

e www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt,
myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, bbs.t-
firefly.com, www.stes.tyc.edu.tw, lujsxf8.cn, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, bbs.t-firefly.com,
training retaacademy.in, Disposable vapes

& 512 Pass4Test Operations-ManagementX' > 7' O — i A RAEER CRESh Tw %
¥ : httpsy//drive.google.comopen?id=1KsJjHmZSazqfoFbgscg6zHs3TdK Vktjz


https://www.goshiken.com/WGU/Operations-Management-mondaishu.html
https://apexcommunitycarect.org/?s=Operations-Management%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%258b%25e3%2583%25b3%25e3%2582%25b0%20%25f0%259f%2592%25bb%20Operations-Management%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%258b%25e3%2583%25b3%25e3%2582%25b0%20%25f0%259f%2591%2594%20Operations-Management%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%258b%25e3%2583%25b3%25e3%2582%25b0%20%25f0%259f%258d%25a2%20%5B%20www.goshiken.com%20%5D%25e3%2581%25ab%25e3%2581%25a6%25e9%2599%2590%25e5%25ae%259a%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25ae%25e2%259e%25a4%20Operations-Management%20%25e2%25ae%2598%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2582%2592%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%259b%25e3%2582%2588Operations-Management%25e6%2595%2599%25e8%2582%25b2%25e8%25b3%2587%25e6%2596%2599
https://www.passtest.jp/WGU/Operations-Management-shiken.html
https://canpaint.com/?s=%25e4%25be%25bf%25e5%2588%25a9Operations-Management%25ef%25bd%259c%25e7%25b4%25a0%25e6%2599%25b4%25e3%2582%2589%25e3%2581%2597%25e3%2581%2584Operations-Management%25e7%25b5%25b6%25e5%25af%25be%25e5%2590%2588%25e6%25a0%25bc%25e8%25a9%25a6%25e9%25a8%2593%25ef%25bd%259c%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595WGU%20Operations%20Management%20(C215,%20VDC2)%25e5%258f%2597%25e9%25a8%2593%25e8%25a8%2598%25e5%25af%25be%25e7%25ad%2596%20%25f0%259f%2593%25ba%20%25e3%2580%258a%20www.goshiken.com%20%25e3%2580%258b%25e3%2581%25ab%25e3%2581%25a6%25e9%2599%2590%25e5%25ae%259a%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25ae%5B%20Operations-Management%20%5D%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2582%2592%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%259b%25e3%2582%2588Operations-Management%25e5%258f%2597%25e9%25a8%2593%25e8%25a8%2598
https://www.mogiexam.com/Operations-Management-exam.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3939917
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3939297
https://myportal.utt.edu.tt/ICS/icsfs/1438b5b8-14cb-4999-a341-11ff1b540be0.pdf?target=143837d5-129c-476b-b6ed-68b74f1bbdf8
https://myportal.utt.edu.tt/ICS/icsfs/148aeaf3-6f11-4b05-aba3-fd8dfe7944c2.pdf?target=4813c66d-074a-4f52-b018-c75de3793b36
https://myportal.utt.edu.tt/ICS/icsfs/1bb93895-225f-48fb-ac79-decf400e717b.pdf?target=857743fe-dd57-4027-bba7-fd7965e1ed7b
https://myportal.utt.edu.tt/ICS/icsfs/399c77e1-89c0-45f6-990d-917ccbdeb99c.pdf?target=11b94c50-408d-45ef-aec8-17acf774cb10
https://myportal.utt.edu.tt/ICS/icsfs/5363b564-51e7-4b89-b801-c722072df290.pdf?target=722c233a-d3f4-4a07-a6ed-58058719bbe6
https://myportal.utt.edu.tt/ICS/icsfs/63bbc800-c782-4b68-a84b-e85fd957a222.pdf?target=fb160daf-6083-4e56-bd87-4ed275e033f2
https://myportal.utt.edu.tt/ICS/icsfs/6a82c400-f82c-463e-827c-2bdc02293281.pdf?target=cc1af225-f0b9-4116-b742-e8af9f56dc99
https://myportal.utt.edu.tt/ICS/icsfs/a1f7e9f8-d829-4626-bc9f-809eea63b1e7.pdf?target=fdd06786-ce4d-49a6-bab2-1f5ef4dcfba6
https://myportal.utt.edu.tt/ICS/icsfs/c1e12e61-4d7c-4b5a-837d-98287bf3bc1a.pdf?target=bc56007c-0c11-4735-8d96-4f203ece38a7
https://myportal.utt.edu.tt/ICS/icsfs/e6273983-154a-4a02-bf52-b6b90e3d1772.pdf?target=c6bc3455-5dd2-4001-b2df-5c02fcf2033d
https://bbs.t-firefly.com/home.php?mod=space&uid=693369
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3854756
http://lu.jsxf8.cn/home.php?mod=space&uid=194
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940242
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940864
https://bbs.t-firefly.com/home.php?mod=space&uid=693311
https://training.retaacademy.in/profile/samwest932
https://frvape.com
https://drive.google.com/open?id=1KsJjHmZSazqfoFbgscg6zHs3TdKVktjz

