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Improvement in L5M1 science and technology creates unassailable power in the future construction and progress of society. As we
can see, the rapid progression of the whole world is pushing people forward and the competitiveness among people who are fighting
on the first line is growing intensely. L5M1 practice test can be your optimum selection and useful tool to deal with the urgent
challenge. With over a decade’s striving, our L5M1 Training Materials have become the most widely-lauded and much-anticipated
products in industry. We will look to build up R&D capacity by modernizing innovation mechanisms and fostering a strong pool of
professionals. Therefore, rest assured of full technical support from our professional elites in planning and designing L5M1 practice
test.

CIPS L5M1 Exam Syllabus Topics:

Topic Details

Topic 1

Understand and Apply Approaches to Managing Individuals: This section of the exam measures skills of
HR Managers and focuses on managing individual behaviour effectively. It examines how differences in
behavioural characteristics affect management style and approach, highlighting diversity, emotional
intelligence, and assessment techniques for development. The section also covers the creation and
management of knowledge, formal and informal learning processes, cognitive and behavioural learning
theories, motivation theories including intrinsic and extrinsic factors, and factors influencing job satisfaction
such as job design, collaboration, and flexible working arrangements.

Topic 2

Understand and Apply Approaches to Planning and Managing Work Groups or Teams: This section of the
exam measures skills of Team Leaders and covers the dynamics and effectiveness of work groups or
teams. Candidates are tested on understanding group vision, values, norms, and alignment, as well as
formal and informal group structures. The syllabus includes strategies for developing effective teams, team
roles, self-managed teams, virtual team management, diversity benefits, and conflict management. It also
assesses knowledge of team development, learning integration, role congruence, and approaches for
merging, disbanding, or changing teams.

Topic 3

Understand, Analyse, and Apply Management and Organisational Approaches: This section of the exam
measures skills of Operations Managers and covers the understanding and evaluation of organisational
behaviour and management approaches. It assesses knowledge of individual and team behaviour,
organisational structures, and the psychological contract, as well as factors like STEEPLED influences.
Candidates are tested on traditional and contemporary management approaches, including administrative,
scientific, and human relations methods, as well as postmodernism, socio-technical systems, and distributed
leadership. The role of individuals, teams, and organisational culture in shaping behaviour is also evaluated.
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Topic 4

Assess the Application of Management Concepts and Principles in a Procurement and Supply Function:
This section of the exam measures skills of Procurement Managers and focuses on applying management
principles within procurement and supply operations. Candidates are tested on aligning team knowledge,
skills, and behaviours with organisational strategy, defining the scope of operations, and developing teams.
The syllabus also includes managing stakeholder relationships, building trust, promoting collaboration,
fostering a culture of learning, sharing procurement knowledge, professional development, and the
importance of personal behaviours such as unbiased decision-making, communication, creativity, and
reflective practice to enhance procurement and supply effectiveness.

>> L5M1 Exam Questions Vce <<

Exam L5M1 Passing Score | Excellect L5M1 Pass Rate
It is universally acknowledged that the pass rate is the most persuasive evidence to prove how useful and effective a kind of L5M1
practice test is. In terms of our training materials, the pass rate is one of the aspects that we take so much pride in because according
to the statistics from the feedbacks of all of our customers, under the guidance of our L5M1 Preparation materials the pass rate
among our customers has reached as high as 98% to 100%, which marks the highest pass rate in the field. Just feel rest assured to
buy our L5M1 study guide, which definitely will be the best choice for you.

CIPS Managing Teams and Individuals Sample Questions (Q29-Q34):
NEW QUESTION # 29 
Describe ONE model for classifying stakeholders. When communicating with different types of stakeholders, for example to notify
them of an intended purchase of high value, how should this be managed by the Procurement Function of an organisation? (25
points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
One widely used model for classifying stakeholders is Mendelow's Power-Interest Matrix. This model categorises stakeholders
based on their level of power (ability to influence decisions) and their level of interest (degree of concern in the issue). It helps
managers decide how to engage with different stakeholders effectively.
High Power / High Interest - Key Players: These stakeholders must be closely managed and fully engaged. For example, the Finance
Director or Hospital CEO when approving a high-value purchase. Procurement should provide detailed briefings, involve them in
decision-making, and ensure their concerns are addressed.
High Power / Low Interest - Keep Satisfied: These stakeholders can influence outcomes but may not have strong interest in day-to-
day procurement. For instance, regulatory bodies or legal advisors. Procurement should provide concise updates and ensure
compliance to avoid dissatisfaction.
Low Power / High Interest - Keep Informed: These stakeholders care about the outcome but have limited influence. For example,
end-users of medical equipment or nurses in a hospital setting. Procurement should communicate progress, seek feedback, and
maintain transparency.
Low Power / Low Interest - Minimal Effort: These stakeholders require only basic information. For example, general staff not
directly impacted by a procurement decision. Simple updates or summaries are enough to keep them engaged.
When communicating about a high-value purchase, the Procurement Function should tailor its communication strategy according to
this classification. Key players (high power, high interest) must be involved early with full transparency, including risk assessments
and supplier evaluations. Stakeholders with high interest but low power should be consulted to build trust and buy-in, while those
with high power but low interest should receive enough information to stay satisfied. Procurement should also ensure consistent,
professional communication that reflects the importance of the purchase and builds confidence in the process.
Conclusion:
Mendelow's Power-Interest Matrix provides a structured way to classify stakeholders. By adapting communication to each category
- managing key players, keeping others satisfied or informed - the Procurement Function ensures effective stakeholder engagement,
minimises resistance, and gains approval for high-value purchases.

NEW QUESTION # 30 
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What is the 'human relations' approach to management? (20 points)

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
The human relations approach to management developed in the 1930s and 1940s as a reaction against earlier mechanistic
approaches such as Taylorism and bureaucracy. It emphasises that employees are not just motivated by money and rules, but also
by social needs, relationships, and recognition. The approach highlights the importance of communication, teamwork, leadership
style, and employee well-being in achieving organisational success.
The foundation of this school came from the Hawthorne Studies (Elton Mayo), which showed that productivity improved not just
because of physical conditions, but because workers felt valued and observed. This demonstrated the importance of social factors
such as morale, group belonging, and management attention.
Key principles of the human relations approach include:
Focus on people rather than just processes - recognising employees as individuals with social and emotional needs.
Motivation through recognition and belonging - linking to theories such as Maslow's hierarchy of needs and Herzberg's motivators.
Leadership style matters - supportive, participative leadership fosters engagement, unlike autocratic control.
Team dynamics are critical - informal groups, communication patterns, and cooperation influence productivity.
Job satisfaction drives performance - happy, respected employees are more productive and loyal.
Advantages of the human relations approach include higher employee engagement, improved morale, stronger teamwork, and
reduced turnover. It recognises employees as assets rather than costs.
Disadvantages include the risk of overemphasising relationships at the expense of efficiency or results, and the possibility of managers
manipulating employees through "false concern." It can also be less effective in highly standardised, rule-bound environments where
compliance is critical.
In procurement, the human relations approach may be applied by creating strong team cohesion, involving staff in decision-making,
recognising contributions, and offering development opportunities. For example, involving buyers in supplier strategy discussions and
giving recognition for successful negotiations can boost morale and performance.
In conclusion, the human relations approach recognises that people are motivated by social and psychological needs, not just
financial incentives. It highlights the importance of communication, leadership, and teamwork in driving performance. While it should
be balanced with attention to efficiency, it remains highly relevant for modern managers in creating motivated and productive teams.

NEW QUESTION # 31 
Describe 4 reasons why groups may form within an organisation. (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Groups are an essential feature of organisational life. A group can be defined as two or more individuals who interact and work
together to achieve a purpose. Groups may be formally created by management or may form informally through social interaction.
There are several reasons why groups form in organisations.
The first reason is task and goal achievement. Formal groups are created to achieve organisational objectives that require
collaboration. For example, in procurement, a cross-functional sourcing group may be formed to run a tender process involving
operations, finance, and procurement staff. Individuals form these groups because working together helps them achieve outcomes
that they could not accomplish alone.
The second reason is social and psychological needs. According to Maslow's hierarchy of needs, people seek belonging and
relationships. Informal groups often form to meet these needs, providing friendship, support, and a sense of identity. In Star Fish Ltd,
for instance, employees working remotely may form a social group using Teams or WhatsApp to stay connected and reduce feelings
of isolation.
The third reason is safety and security. Groups can give members confidence and protection when facing uncertainty or change. For
example, during organisational restructuring, employees may form informal groups to share information and support each other,
making them feel less vulnerable. In procurement, staff may collaborate in groups to manage supplier risks or market volatility.
The fourth reason is power and influence. Groups provide individuals with a stronger collective voice. Trade unions are a formal
example, but informal groups can also lobby management or resist unpopular changes. In procurement, buyers might form a group to
influence senior managers on issues such as introducing sustainable sourcing practices. By forming groups, individuals can increase
their bargaining power and impact decisions.
In conclusion, groups form for task achievement, to satisfy social needs, to provide security, and to increase power and influence.
Managers must understand these dynamics because groups can both support organisational objectives and create challenges if



informal groups resist change. Effective leaders harness the benefits of group formation while addressing the risks to ensure both
cohesion and productivity.

NEW QUESTION # 32 
Discuss 3 main sources of conflict that may arise within a group (15 points). What positive and negative outcomes may arise from
conflict? (10 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Part A - Sources of Conflict (15 points):
Conflict is natural in groups and arises when individuals or teams have incompatible goals, interests, or behaviours. Three common
sources are:
Task-based conflict - This occurs when members disagree about the content of the work, objectives, or methods. For example, in a
procurement team, conflict may arise over whether to prioritise cost savings or sustainability in supplier selection.
Relationship conflict - This stems from personality clashes, communication breakdowns, or differences in working styles. For
instance, an extroverted negotiator may clash with an introverted analyst who prefers data-driven approaches.
Resource conflict - Groups often compete for limited resources such as time, budget, or staff. In procurement, this could occur if
multiple project teams require the same supplier's resources or internal budgets.
Part B - Outcomes of Conflict (10 points):
Positive outcomes:
Can lead to creativity and innovation as different perspectives are debated.
Encourages problem-solving and improvement of processes.
Strengthens understanding when conflicts are resolved constructively.
Negative outcomes:
May reduce morale and trust if personal attacks or unresolved tension occur.
Can delay projects, damage productivity, and harm relationships with stakeholders or suppliers.
Creates stress and alienation, leading to higher turnover if prolonged.
In procurement, positive conflict may lead to innovative supplier solutions, while negative conflict may damage supplier negotiations
or internal collaboration.
Conclusion:
The three main sources of conflict are task, relationship, and resource issues. Conflict is not always harmful - it can drive
improvement and creativity if managed well, but if left unresolved, it can damage morale, performance, and stakeholder relationships.
Managers must therefore encourage constructive conflict while minimising destructive forms.

NEW QUESTION # 33 
Describe THREE ways in which a procurement professional could be biased when selecting suppliers to work with (15 points).
What are the benefits of remaining unbiased when selecting suppliers? (10 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Part A - Three Ways a Procurement Professional Could Be Biased (15 marks):
Personal Relationships / Conflicts of Interest:
A buyer may favour a supplier due to friendship, family connection, or long-standing personal ties. For example, awarding a contract
to a supplier owned by a relative, even if another supplier offers better value. This undermines fairness and can damage
organisational reputation.
Preference for Incumbent Suppliers (Status Quo Bias):
Professionals may repeatedly select the same suppliers simply because they are familiar, ignoring new entrants who could provide
better innovation, cost savings, or sustainability. This limits competition and supplier diversity.
Cultural or Geographical Bias:
A procurement professional may favour local suppliers over international ones, or show unconscious bias against suppliers from
certain regions. While local sourcing can have benefits, excluding other suppliers without objective evaluation reduces fairness and
potentially increases costs.



(Other possible biases include brand preference, ignoring SMEs, or favouring suppliers who provide personal benefits - but only
three are required for full marks.) Part B - Benefits of Remaining Unbiased (10 marks):
Remaining unbiased means making supplier decisions based on objective, transparent, and fair criteria such as cost, quality, delivery
performance, risk, and sustainability. The benefits include:
Fairness and Transparency: All suppliers have equal opportunity, protecting the organisation's integrity and compliance with
regulations.
Best Value for Money: Objective evaluation ensures the chosen supplier offers the best mix of cost, quality, and service.
Encouraging Innovation: By considering a wider pool of suppliers, procurement can benefit from new ideas and technologies.
Ethical Compliance: Avoids corruption, fraud, or bribery, maintaining alignment with the CIPS Code of Conduct.
Reputation and Trust: Stakeholders and the market see the organisation as professional and ethical, which strengthens long-term
supplier relationships.
Conclusion:
Procurement professionals may show bias through personal relationships, favouring incumbents, or cultural preferences. Remaining
unbiased ensures decisions are fair, transparent, and ethical, leading to better value, innovation, and stronger supplier trust. This
supports both organisational objectives and the professional standards of procurement.

NEW QUESTION # 34
......

You can also become part of this skilled and qualified community. To do this just enroll in the L5M1 certification exam and start
preparation with real and valid Managing Teams and Individuals (L5M1) exam practice test questions right now. The
PrepAwayPDF CIPS L5M1 Exam Practice test questions are checked and verified by experienced and qualified L5M1 exam
trainers. So you can trust PrepAwayPDF CIPS L5M1 exam practice test questions and start preparation with confidence.
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