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The price for CPCM study materials is quite reasonable, and no matter you are a student or you are an employee, you can afford
the expense. Besides, CPCM exam materials are compiled by skilled professionals, therefore quality can be guaranteed. CPCM
Study Materials cover most knowledge points for the exam, and you can learn lots of professional knowledge in the process of
trainning. We provide you with free update for 365 days after purchasing CPCM exam dumps from us.

The CPCM certification holders exhibit a high professional and ethical standard, providing exceptional value in their respective
organizations. They are also known for their proficiency in contract management, proficient handling of legal, regulatory, and general
management skills. Moreover, they can lead an entire team involved in contracts management, including government contracts,
civilian contracts, and international contracts.

NCMA CPCM exam covers a wide range of topics related to contracts management, including procurement principles and
methods, contract formation and administration, contract financing, and contract law. CPCM Exam is designed to test not only
candidates' knowledge of these topics, but also their ability to apply that knowledge in real-world situations. Candidates must be
able to analyze complex contracts and make decisions based on their understanding of the principles and best practices of the field.
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With the help of our CPCM training guide, your dream won’t be delayed anymore. Because, we have the merits of intelligent
application and high-effectiveness to help our clients study more leisurely on our CPCM practice questions. If you prepare with our
NCMA CPCM actual exam for 20 to 30 hours, the exam will become a piece of cake in front of you. And the pass rate of our
CPCM learning guide is high as 98% to 100%, you will be satisfied with it if you buy it.

NCMA Certified Professional Contracts Manager Sample Questions (Q56-
Q61):
NEW QUESTION # 56 
A fixed fee that the seller will earn no matter how its performance is evaluated in known as:

A. base fee
B. period fee
C. award fee
D. incurred fee

Answer: A

NEW QUESTION # 57 
The criteria concerning the sources themselves, as entities are called:

A. Attributed criteria
B. Decision making criteria
C. Technical criteria
D. Management criteria

Answer: D

NEW QUESTION # 58 
The process of ensuring compliance with contractual terms and conditions during contract performance and up to contract closeout
or termination is known as:

A. Contract Summary
B. Contract Formation
C. Contract negotiation
D. Contract administration

Answer: D

NEW QUESTION # 59 
Which of the following is the key policy of contract administration?

A. All of the above
B. effective resolution of claims and disputes
C. effective control of contract changes
D. compliance with contract terms and conditions

Answer: A

NEW QUESTION # 60 
A bilateral modification would be used for which of the following?

A. Issuing change orders
B. Making administrative changes
C. Making negotiated equitable adjustments resulting from the issuance of a change order
D. Issuing termination notices
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Answer: C

Explanation:
The correct answer is A (Making negotiated equitable adjustments resulting from the issuance of a change order) because, according
to NCMA Contract Management Body of Knowledge (CMBOK), a bilateral modification (supplemental agreement) is used when
both parties agree to modify the terms of the contract .
This type of modification requires the signatures and consent of both the buyer and the seller.
In the context of contract changes, when a change order is issued unilaterally by the buyer, it may initially direct the contractor to
proceed with the change. However, any resulting equitable adjustment -such as changes to price, schedule, or other terms-must be
negotiated and agreed upon by both parties , making it a bilateral modification.
Option B (administrative changes) is incorrect because these are typically handled through unilateral modifications that do not affect
substantive rights (e.g., changes in address or payment office). Option C (termination notices) and D (issuing change orders) are also
unilateral actions taken by the buyer.
CMBOK emphasizes that bilateral modifications are essential for maintaining mutual agreement, fairness, and contractual integrity
when substantive changes occur. They ensure that both parties formally acknowledge and accept revised terms, which is critical
during the post-award phase of contract management.

NEW QUESTION # 61
......

You don't need to install any separate software or plugin to use it on your system to practice for your actual Certified Professional
Contracts Manager (CPCM) exam. NCMA web-based practice software is supported by all well-known browsers like Chrome,
Firefox, Opera, Internet Explorer, etc.
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