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A project was closed according to the planned project schedule. Security teams later identified that one of the contractors stole data
after the project's closure. Which of'the following would have most likely prevented the data from being stolen?

A. Project evaluation
B. Project sign-off
C. Closing contracts
D. Removing access

Answer: D

Explanation:

Removing access means revoking the contractor's permissions to access the project data, systems, and devices after the project is
closed. This is a crucial security measure to prevent unauthorized access, misuse, or theft of sensitive data by external parties.
Closing contracts, project sign-off; and project evaluation are important steps in the project closure process, but they do not
necessarily prevent data theft by themselves. They may involve formal agreements, documentation, and feedback, but they do not
address the technical aspects of data security. References = CompTIA Project+ Study Guide: Exam PK0-005, Third Edition,
Chapter 14: Closing the Project, page 3771; 9 Ways to Prevent Third-Party Data Breaches in 20232; 3 Ways to Prevent Data
Theft by Contractors3

NEW QUESTION # 330

A development team, which is working on a software project demonstrates software functionality 10 project stakeholder a week
before the mplementation date. Several stakeholders comment that the software does not meet the commumicated expectations.
Which of the following tools should the project manager use to validate the fnctionality?

A. Project status report

B. Requirements Traceability Matrix
C. Signed project charter

D. Work breakdown structure

E. Detect log

Answer: A

NEW QUESTION # 331
A highly scored negative risk causes a risk trigger, but the issue has not started yet. Which of the following is the next step the
project team should take?

A. Assign a risk owner

B. Perform a work-around

C. Execute the contingency plan
D. Escalate to senior management

Answer: C

Explanation:

When a risk trigger is detected, the risk hasn't yet turned into an issue, but the conditions indicate it may happen. At this stage, the
project team should execute the contingency plan that was pre-developed during risk planning. Assigning a risk owner happens
earlier in the planning stage, and work-arounds are used only for unplanned risks. Escalation is only needed if the contingency cannot
address the risk.

Reference: CompTIA Project+ PK0-005 - Risk Response Planning; CompTIA Cloud+ CV0-004 Governance, Risk &
Compliance domain.

NEW QUESTION # 332
Due to muiltiple changes, the sign-off for the project scope baseline is delayed. The project sponsor has restricted the budget for this
project. Which of'the following should the project manager MOST likely do to move forward?

e A. Communicate with the affected stakeholders.
e B. Initiate a formal change request to modify the cost
e (. Set a new cost using a lightweight estimation method.



¢ D. Adjust the scope to stay within the cost.
Answer: A

Explanation:

The project manager should commumnicate with the affected stakeholders first after realizing that the sign-off for the project scope
baseline is delayed due to multiple changes and that the budget for this project is restricted by the project sponsor. The affected
stakeholders are those who have an interest or influence on the project and may be impacted by any changes or delays.
Communicating with them can help to explain the situation, assess the impact, seek feedback, and manage expectations.

NEW QUESTION # 333
A contractor attended a project meeting that was exclusively for company employees. Which of the following actions should the PM
take?

A. Consult the request for proposal.
B. Review the meeting cadence.

C. Reinforce the rules of engagement.
D. Escalate to vendor management.

Answer: C

Explanation:

The rules of engagement are the guidelines and expectations that define the relationship between the contractor and the company.
They may include topics such as commumication, confidentiality, access, security, performance, and compliance. The project
manager should reinforce the rules of engagement with the contractor to ensure that they understand and respect the boundaries and
protocols of the company. This will help to avoid any potential conflicts, misunderstandings, or breaches of contract. Reference =
CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 7: Project Stakeholder Management, p. 239; Contractor
Rules of Engagement - Cox Enterprises, p. 1; Legal Considerations for Engaging Contractors | LegalVision

NEW QUESTION # 334
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