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practice quiz will conquer you. After that, you can choose the version you like. We also provide you with three trial versions of our
PSPO-II Exam Questions. You can choose one or more versions according to your situation, and everything depends on your own
preferences. And you will definitely love our PSPO-II training materials.

Upon passing the PSPO-II Certification Exam, Product Owners will be recognized as experts in their field and will have
demonstrated their ability to apply Scrum methodology in complex product development scenarios. They will also gain access to a
community of like-minded professionals who share their passion for agile product development and are committed to continuous
learning and improvement.
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Are you still feeling uncomfortable about giving up a lot of time to entertain, work or accompany your family and friends in
preparation for the exam? Using PSPO-II Quiz torrent, you can spend less time and effort reviewing and preparing, which will help
you save a lot of time and energy. When some candidates trying to overcome an exam, they will all first think of choosing a good
study material to prepare for their exam. The Professional Scrum Product Owner 11 prep torrent has a variety of self-learning and
self-assessment flnctions to test learning outcome, which will help you increase confidence to pass exam

Scrum Professional Scrum Product Owner II Sample Questions (Q26-Q31):

NEW QUESTION # 26
‘Which option can improve the "Time-to-market" (choose the best answer).
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A. Remove impediments to faster delivery.
B. All of the above.

C. Remove low performing team members.
D. Work extra time.

E. Add more people.

Answer: A

NEW QUESTION # 27
Which of the following are advantages of a Product Goal that is well-understood by the Scrum Team?
(choose the best three answers)

A. Tt provides overall direction so Sprints will feel less like isolated pieces of work.

B. It makes it easier to inspect incremental progress at the Sprint Review.

C. It helps the Scrum Team keep focus and they can check any decision against it.

D. It helps the Scrum Team to forecast when the entire Product Backlog will be delivered.
E. A Product Goal is not mandatory in Scrum.

Answer: A,B,C

Explanation:

B: It helps the Scrum Team keep focus and they can check any decision against it: A well-understood Product Goal acts as a
powerful magnet that propels Scrum teans towards value delivery34. It guides efforts, prioritizes activities, fosters collaboration, and
ensures focus on delivering value to customers34.

C; It provides overall direction so Sprints will feel less like isolated pieces of work: The Product Goal provides context to the
Product Backlog?. It can be thought of as the 'why' we are doing all of this work?2. It can be used as the elevator pitch to 'what is
the Scrum Team working on?'"2.

D: It makes it easier to inspect incremental progress at the Sprint Review: As each Increment is produced, the Product incrementally
moves toward the Product Goal2. How that value is incrementally determined is very context-specific2.

NEW QUESTION # 28

The Developers inform the Product Owner during the Sprint that they are not likely to complete everything they forecasted. What
would you expect a Product Owner to do?

(choose the best answer)

A. End the Sprint, since the goal cannot be achieved.

B. Inform management that more resources are needed.

C. Reduce the scope of the Sprint, if possible, to still meet the Sprint Goal.
D. Skip Product Backlog refinement activities.

E. Change the Sprint Goal to match what the Developers can deliver.

Answer: C

Explanation:

According to the Professional Scrum Product Owner™ II certification guide1, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should collaborate with the
Developers and the Scrum Master to find the best way to deliver value in the current Sprint, even if the initial forecast is not met. The
Product Owner should not change or abandon the Sprint Goal, as it is a commitment made by the Scrum Team during Sprint
Planning, The Product Owner should also not skip Product Backlog refinement activities, as they are essential for preparing the
Product Backlog for future Sprints. The Product Owner should not end the Sprint prematurely, as it may cause more disruption and
waste than delivering a potentially releasable Increment. The Product Owner should not inform management that more resources are
needed, as it may imply that the Scrum Team is not self-organizing and cross-finctional. The Product Owner should respect the
Developers' autonomy and professionalism and support them in finding the best solution to the problem. Therefore, the best answer
is to reduce the scope of the Sprint, if possible, to still meet the Sprint Goal. This means that the Product Owner and the Developers
should negotiate the scope of the Sprint Backlog within the Sprint, removing or adding Product Backlog iterrs that are aligned with
the Sprint Goal and the value delivery. Reference: 1: Professional Scrum Product Owner™ II Certification | Scrumorg



NEW QUESTION # 29

As a Product Owner you become aware that the quality assurance criteria, defined in the Definition of Done, were not met for the
latest Increment. Which of the following statements are true?

(choose the best four answers)

A. The next Sprint may be interrupted when quality issues are encountered.

B. The indication of progress on the Product Backlog is not transparent.

C. The Scrum Team should not release the Increment.

D. The project manager cannot effectively update the plan.

E. The incomplete Sprint Backlog itens should be returned to the Product Backlog,

Answer: A.B,C.E

Explanation:

According to the Professional Scrum Product Owner™ II certification guide1, the Definition of Done is a formal description of the
state of the Increment when it meets the quality measures required for the product. The Definition of Done creates transparency by
providing everyone a shared understanding of what work was completed and what standards were met as part of the Increment. If
the Definition of Done is not met, the Increment is not Done and cannot be released. Therefore, the following statements are true:
A) The next Sprint may be interrupted when quality issues are encountered. This is true because the Scrum Team may have to spend
time fixing the quality issues in the previous Increment before working on the new Sprint Backlog items. This may affect the Sprint
Goal and the delivery of value.

C) The indication of progress on the Product Backlog is not transparent. This is true because the Product Backlog iterms that were
supposedly Done in the previous Sprint are actually not Done according to the Definition of Done. This means that the Product
Owner cannot accurately forecast the release plan and the stakeholders cannot trust the progress reports.

D) The Scrum Team should not release the Increment. This is true because releasing an Increment that does not meet the Definition
of Done may compromise the quality, usability, and value of the product. It may also damage the reputation and trust of the Scrum
Team and the organization.

E) The inconplete Sprint Backlog iterms should be returned to the Product Backlog, This is true because the Sprint Backlog items
that were not Done according to the Definition of Done are still part of the Product Backlog, The Product Owner should re-order
them based on their value and priority and decide when to include them in the next Sprint.

The following statement is false:

B) The project manager cannot effectively update the plan. This is false because there is no project manager role in Scrum The
Product Owner is responsible for managing the Product Backlog and the value delivery, while the Scrum Master is responsible for
facilitating the Scrum process and removing impediments. The Developers are responsible for managing the Sprint Backlog and the
quality of the Increment.

NEW QUESTION # 30
What type of indicator does value becone if it is measured infrequently? (choose the best answer)

e A. A Leading indicator
¢ B. A Laggng indicator

Answer: B

NEW QUESTION # 31

Our experts have prepared Scrum Professional Scrum Product Owner 11 dumps questions that will elimnate your chances of failing
the exam. We are conscious of the fact that most of the candidates have a tight schedule which makes it tough to prepare for the
Professional Scrum Product Owner 11 exam preparation. PracticeTorrent provides you PSPO-1I Exam Questions in 3 different
formats to open up your study options and suit your preparation tempo.
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