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Choosing our ITILA-DPI exam quiz will be a wise decision that you make, because this decision may have a great impact in your
future development. Having the ITILA-DPI certificate may be something you have always dreamed of, because it can prove that you
have certain strength. Our ITILA-DPI Exam Questions can provide you with services with pretty quality and help you obtain a
certificate. The quality of our ITILA-DPI learning materials can withstand the test of practice.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic

Details

Topic 1

Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 2

Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping, It shows how identifying process mefficiencies and improving workflows can
optimize the overall delivery of value.

Topic 3

Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

Topic 4

Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.

Topic 5

Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.

Topic 6

Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improverment. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.
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¢ Key Concepts: This section of the exam measures skills of I'T Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing

Topic 7
o outcomes, costs, and risks within IT service management.
¢ Risk Management: This section of the exam measures skills of IT Service Managers and provides an
Topic 8 understanding of risk management in I'T services. It focuses on helping organizations anticipate, minimize,

and respond effectively to potential disruptions or losses.
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ITIL4-DPI Practice Dumps Materials: ITIL 4 Strategist: Direct, Plan and
Improve (DPI) - ITIL4-DPI Study Guide - TroytecDumps

‘When you choose TroytecDumps practice test engine, you will be surprised by its interactive and intelligence features. ITIL online
test dumps can allow self-assessment test. You can set the time of each time test with the ITILA-DPI online test engine. Besides, the
simulate test environment will help you to be familiar with the ITILA-DPI Actual Test. With the ITILA-DPI test engine, you can
practice until you make the test all correct. In addition, it is very easy and convenient to make notes during the study for ITIL4-DPI
real test, which can facilitate your reviewing.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q10-
Q15):

NEW QUESTION # 10
A service provider is improving its 'service desk’ practice and has established the success factor:"improved user satisfaction with the
service desk." Which is the BEST key performance indicator for measuring this?

A. Increase average time to answer phones by 5%

B. Accelerate service request fulfilment by the end of quarter 2

C. 10% increase in calls resolved without escalation by end of the year
D. Reduce tine to resolve the underlying cause of incidents

Answer: C

Explanation:

DPI stresses that KPIs should directly measureprogress toward the defined success factor. Here, the success factor isimproved user
satisfaction with the service desk. Increasing the number of calls resolvedwithout escalation(Option B) directly contributes to
satisfaction: faster resolutions, fewer transfers, and better customer experience. Options A and C measure efficiency but not directly
user satisfaction. Option D worsens satisfaction by increasing wait times.

(Reference: ITIL 4 Strategist DPI, section on "Defining and measuring critical success factors and KPIs")

NEW QUESTION # 11
A service provider has established the success factor of"improved availability of wi-fi service." Using the SMART model, which is
the BEST key performance indicator to use to measure this?

A. 10% increase in resolution of wi-fi incidents within target time by the end of quarter 3
B. 5% reduction in number of complaints to the service desk by the end of the year

C. Increase in wi-fi service reliability by the end of quarter 2

D. 5% increase in user satisfaction scores for the wi-fi service

Answer: A

Explanation:

SMART KPIs must beSpecific, Measurable, Achievable, Relevant, and Time-bound. Option A is specific towi-fi availability,
measurable (10% increase), achievable, relevant, and time-bound (by end of Q3). Options B and C measure perceptions
(complaints/satisfaction) but are indirect. Option D lacks a measurable percentage or defined metric. DPI stresses that success
factors should be measured byclear, objective performance outcomes, not just subjective satisfaction.
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(Reference: ITIL 4 Strategist DPI, section on "Defining and measuring critical success factors and KPIs")

NEW QUESTION # 12

An internet service provider has recently acquired a smaller competitor and has performed an analysis of internal and external factors
affecting both companies. The competitor was acquired because of their popularity in the market due to excellent service levels. The
management are about to integrate the staff'and practices of the two organizations and would like to ensure that this is successful.
Which assessment method is BEST for them to adopt?

A. Customer/user satisfaction

B. SLA achievement

C. Change readiness

D. Strengths, weaknesses, opportunities, threats (SWOT)

Answer: D

Explanation:

DPI highlightsSWOT analysisas a key assessment tool for mergers, acquisitions, or major integrations.

SWOT helps organizations understandinternal capabilities (strengths/weaknesses)andexternal market factors (opportunities/threats).
This is critical when combining practices and cultures to ensure strengths are leveraged and weaknesses are mitigated. Customer
satisfaction (B) and SLA analysis (D) are narrow operational measures. Change readiness (C) is useful but does not fully assess
strategic alignment.

(Reference: ITIL 4 Strategist DPI, section on "Assessment methods - SWOT analysis in organizational change")

NEW QUESTION # 13
Which statement describes the influence of services on service consumers' outcomes, costs, and risks?

A. Services can negatively affect some outcomes while supporting others

B. The key benefit of services is to reduce costs and risks

C. Services remove risks from service consumers without introducing new ones
D. A service should introduce fewer costs than it removes

Answer: A

Explanation:

DPI explains that servicesinfluence consumer outcomes, costs, and risksin complex ways. They may enable desired outcomes while
also itroducing new costs and risks. Thus, services cansupport some outcomes and negatively affect others. They never remove all
risks (contradicts B), cost reduction is not the sole benefit (contradicts C), and D oversimplifies the cost-value relationship.
(Reference: ITIL 4 Strategist DPI, section on "Understanding value, outcomes, costs, and risks'")

NEW QUESTION # 14

An organization is mapping a value stream for an IT service. In the current map, the same activity is repeated multiple times. When
identifying opportunities to remove waste from the value streams, it has been determined that several days could be removed from
the delivery time by elimmating repeated work.

What is this an example of?

A. Building value chains on effective practices

B. Optimizing a workflow through the organization
C. Cascading goals through the organization

D. Establishing clear objectives for assessments

Answer: B

Explanation:

In DPL value stream mappingidentifies bottlenecks, redundancies, and delays. Elimnating repeated activities to save time is an
example ofworkflow optimization(Option C). This reflects Lean principles embedded in DPI - improving flow, reducing waste, and
enhancing efficiency. Cascading goals (A), effective practices (B), and objectives for assessments (D) are unrelated to workflow
waste elimination.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - optimizing workflow and eliminating waste")



NEW QUESTION # 15

If'you are still unsure whether to pursue TroytecDumps ITIL ITILA-DPI exam questions for ITILA-DPI certification exam
preparation, you are losing the game at the first stage in a fiercely competitive marketplace. TroytecDumps ITIL ITILA-DPI
Questions are the best option for becoming ITILA-DPI certified.
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