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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q35-Q40):
NEW QUESTION # 35 
How does integrating AI with RPA enhance business processes?

A. It simplifies the deployment of automation solutions
B. AI cannot be integrated with RPA
C. It allows for greater flexibility in automating non-standard tasks
D. It facilitates intelligent decision-making and predictive analytics

Answer: D

Explanation:
IntegratingAI with RPAsignificantly enhances business processes by enablingintelligent decision-making, predictive analytics, and
cognitive automation capabilities. While traditional RPA excels at automating structured, rule-based tasks, it cannot handle
unstructured data, ambiguity, or complex decisions on its own.
AI fills these gaps by providing capabilities such as machine learning, natural language processing, computer vision, and classification
models.
When combined,AI + RPA = Intelligent Automation, allowing organizations to automate end#to#end processes that previously
required human judgment. Examples include reading and interpreting emails, extracting data from documents using OCR and AI
models, predicting outcomes based on historical data, detecting anomalies, and making context-based decisions.
This integration allows businesses to automatenon-standard,variable, ordata-heavyprocesses, greatly expanding the automation
potential. It also increases accuracy, reduces manual workload, and improves operational resilience.
While AI does not simplify deployment by itself, it enhances thequalityandscopeof automation-making business processes smarter,
faster, and more adaptive.

NEW QUESTION # 36 
Which of the following best describes a benefit of having a structured automation implementation methodology?

A. Increases manual intervention in processes
B. Ensures consistent quality and faster implementations
C. Reduces dependency on documentation
D. Allows skipping of UAT phase

Answer: B

Explanation:
Having astructured automation implementation methodology, like UiPath's, ensuresconsistent quality, faster and more reliable
implementations, and smootherhandoffs between teams. By following a defined sequence of stages - from Kickoff to Project
Closure - teams can operate with clarity and efficiency.
This methodology reduces ambiguity, improves collaboration between business and technical teams, and provides a framework for
issue escalation and risk management. It also ensures that each process is thoroughly analyzed, designed, built, and validated before
moving to production.
Without such structure, projects may suffer from misalignment, unclear responsibilities, delays, or quality issues. A strong
methodology acts as a roadmap for delivering automation in a scalable, repeatable, and maintainable way.

NEW QUESTION # 37 
Which approach best balances stakeholder input and automation potential in prioritizing processes?

A. Prioritization should be done by relying exclusively on automation potential calculations.
B. Automation potential is not relevant in the prioritization of processes, only stakeholder input should be considered.
C. Ignoring stakeholder input to ensure objective decisions.
D. Combining the assessment with strategic stakeholder feedback.

Answer: D
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Explanation:
The best approach toprioritize automation candidatesis tocombine objective assessments with strategic stakeholder feedback. This
ensures that prioritization considers not only the technical feasibility and ROI but also thebusiness context, urgency, and strategic
relevance.
While quantitative metrics such asautomation potential,complexity,volume, andfrequencyare crucial, they don't tell the full story. For
example, a technically viable process may have low stakeholder support, making adoption difficult. Conversely, a process with
moderate automation potential but high strategic importance to leadership may be prioritized for early implementation.
Stakeholder feedbackalso helps uncover pain points that may not be visible in raw data. Business leaders and process owners
provide insights on operational bottlenecks, compliance risks, or customer impact- factors that influence prioritization beyond
technical scoring.
By using both qualitative and quantitative inputs, organizations makebalanced and informed decisions, selecting processes that are
not only good automation candidates but alsosupported by those who will benefit from them. This approach improves success rates,
encourages buy-in, and helps sustain momentum throughout the automation journey.

NEW QUESTION # 38 
What does the Application Tracker document typically capture?

A. Breakdown of testing results for UAT
B. Infrastructure cost analysis
C. Record of accesses required for development, UAT, and production
D. List of all business KPIs affected by automation

Answer: C

Explanation:
TheApplication Trackeris a document used torecord all system access requirementsfor an automation project. It lists the access
needs fordevelopers,robots, andtestersacross various environments -development
,UAT, andproduction.
It captures details like system names, access levels required, request status, responsible teams, and timelines.
This tracker is essential for coordinating withClient IT Teamsand preventing delays due to access issues.
By maintaining a centralized record, the Project Manager and Infrastructure Engineer can track the provisioning process and ensure
all technical resources have the access they need. This proactive documentation supports a smooth and timely execution of
development and testing phases.

NEW QUESTION # 39 
Which stage of the Automation Implementation Methodology involves assessing automation candidates for business value and
technical feasibility?

A. Process Analysis
B. Kickoff
C. Business Case and Technical Validation
D. Deployment and Hypercare

Answer: C

Explanation:
TheBusiness Case and Technical Validationstage is crucial for evaluatingwhether an automation initiative is feasible and valuable. In
this stage, selected automation candidates undergo rigorous assessment to determine if they are suitable for automation in terms of
business impact and technical execution.
Key stakeholders involved include thebusiness analyst,solution architect, andproject manager. The business analyst evaluates theROI
and cost-benefitof automating the process. Simultaneously, the solution architect assesses thetechnical complexity,dependencies,
andaccess requirementsfor implementation.
This dual validation ensures the process is worth automating and can be implemented within the current technical environment.
Processes that are highly complex, have low ROI, or involve systems that do not integrate well may be deprioritized or dropped.
Without this stage, organizations risk spending time and resources on automations that may not deliver sufficient value or may face
technical hurdles, which is why it is a foundational step in the implementation methodology.
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