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Maybe you want to get the OGBA-101 certification, but daily work and long-time traffic make you busier to improve yourself.
Thanks to our OGBA-101 training materials, you can learn for your certification anytime, everywhere. If you get our products, you
will surely find a better self. As we all know, the best way to gain confidence is to do something successfully. With our OGBA-101
Study Guide, you will easily pass the OGBA-101 examination and gain more confidence.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 1 the TOGAF ADM, its objectives, and usage.

Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
Tobic 2 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

P Development Method (ADM), and the TOGAF Library.

Development of a Business Architecture: This topic explains how a Business Architecture is developed

Topic 3 with the TOGAF ADM.

Topic 4

Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.



https://drive.google.com/open?id=1EEdKE_LZySbMKuYCHK9RkDGZ3Rfxn7ni
https://www.examdiscuss.com/TheOpenGroup/exam/OGBA-101/questions/
https://www.pass4test.com/OGBA-101-exam-questions.html

>> OGBA-101 Guaranteed Questions Answers <<
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Our website PassTorrent provide the OGBA-101 test guide to clients and help they pass the test OGBA-101 certification which is
highly authorized and valuable. Our company is a famous company which bears the world-wide influences and our OGBA-101 test
prep is recognized as the most representative and advanced study materials among the same kinds of products. Whether the qualities
and functions or the service of our OGBA-101 Exam Questions, are leading and we boost the most professional expert team
domestically.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q99-Q104):

NEW QUESTION # 99
Which of the following is the element of a value stream stage that describes the end state condition denoting the completion of the
value stream stage?

A. End point

B. Target state

C. Exit criteria

D. Conmpletion stage

Answer: C

Explanation:

In TOGAF's Business Architecture, a value stream stage is a high-level representation of a sequence of activities that create value for
an organization. The end state condition denoting the completion of a value stream stage is known as the "Exit Criteria." This term is
used to specify the conditions that must be met for the stage to be considered complete, ensuring that the output meets the required
quality and performance standards before progressing to the next stage. The concept of "Exit Criteria" is essential to ensure that each
stage of the value stream adds the expected value and aligns with the overall business objectives.

NEW QUESTION # 100
Which of'the following is guidance for creating value streams?

A. Include operational levels of detail.

B. Start with customer-based value streamns.

C. Create an initial set of value streams that map one-to-one to existing capabilities.
D. Identify the top-level value streams from components of capabilities.

Answer: B

Explanation:

When creating value streans, it is recommended to start with customer-based value streams. Here's a detailed explanation:

Value Streans:

Definition: Value streams represent the end-to-end activities that create value for customers or stakeholders. They provide a high-
level view of how value is delivered within the organization.

Starting with Customer-Based Value Streamns:

Customer Focus: Starting with customer-based value streans ensures that the architecture is aligned with the needs and expectations
of the customers. This approach helps in identifying the most critical value-creating activities and aligning them with business goals.
Value Delivery: Customer-based value streams provide a clear understanding of how value is delivered from the customer’s
perspective. This helps in designing processes and capabilities that enhance customer satisfaction and business performance.
TOGAF Reference:

Phase B: Business Architecture: In this phase, value streans are identified and modeled to ensure that the architecture supports the
delivery of value to customers. Starting with customer-based value streans is a key activity in this phase.

Capability-Based Planning: TOGAF emphasizes the importance of aligning business capabilities with value streans to ensure that the
architecture supports value creation and delivery.

Benefits:

Customer-Centric Design: Starting with customer-based value streans ensures that the architecture is designed with a focus on
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customer needs and value delivery.

Strategic Alignment: Aligning value streams with customer needs helps in ensuring that the architecture supports the strategic goals of
the organization and enhances customer satisfaction.

In summary, when creating value streans, starting with customer-based value streans ensures a customer-centric design, aligning the
architecture with the needs and expectations of the customers and supporting strategic goals.

NEW QUESTION # 101
‘Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase B
B. Phase A
C. Phase C
D. Preliminary Phase

Answer: B

Explanation:

Phase A of the TOGAF ADM (Architecture Development Method), also known as the Architecture Vision phase, focuses on
defining the problemto be solved, identifying stakeholders, their concerns, and requirements. Here's a detailed explanation:

Phase A: Architecture Vision:

Objective: The primary objective of Phase A is to establish a high-level vision of the architecture project, including defining the scope
and identifying key stakeholders and their concerns.

Problem Definition: This phase nvolves clearly defining the business problem or opportunity that the architecture project seeks to
address. This sets the stage for all subsequent architecture work.

Stakeholder Identification:

Identification and Analysis: Stakeholders are identified and their concerns and requirements are gathered.

This includes business leaders, IT leaders, end-users, and other relevant parties.

Understanding Needs: Understanding the needs and expectations of stakeholders is crucial for ensuring that the architecture aligns
with business objectives and addresses key concerns.

Requirements Gathering;

High-Level Requirements: In Phase A, high-level requirenments are identified and documented. These requirements guide the
development of the architecture vision and provide a basis for more detailed requirements in later phases.

Requirements Management: A requirements management process is established to ensure that stakeholder needs are continuously
captured, analyzed, and addressed throughout the architecture development process.

TOGAF References:

Deliverables: Key deliverables of Phase A include the Architecture Vision document, stakeholder map, and high-level requirements.
ADM Guidelines: TOGAF provides guidelines and techniques for conducting Phase A, including methods for stakeholder analysis,
problem definition, and developing the architecture vision.

In summary, Phase A ofthe TOGAF ADM focuses on defining the problemto be solved, identifying stakeholders, understanding
their concerns and requirements, and developing a high-level architecture vision that aligns with business objectives.

NEW QUESTION # 102
Which of the following supports the need to govern Enterprise Architecture?

A. Best practice governance enables the organization to control value realization.

B. The TOGAF standard cannot be used without executive governance.

C. The stakeholder preferences may go beyond the architecture project scope and needs control.
D. The Architecture Project mandates the governance of the target architecture.

Answer: A

Explanation:

One of'the reasons that supports the need to govern Enterprise Architecture is that best practice governance enables the organization
to control value realization6. Value realization is the process of ensuring that the expected benefits from implementing an Enterprise
Architecture are achieved and sustained over time6. Best practice governance provides a framework and mechanisins for monitoring
and evaluating the performance and outcomes of Enterprise Architecture nitiatives, as well as ensuring alignment with strategic
objectives and stakeholder expectations.



NEW QUESTION # 103
What can be introduced to formalize a joint agreement between development partners and sponsors on the deliverables, quality, and
fitness-for-purpose of an architecture?

A. Non-disclosure Agreement

B. The Statement of Architecture Work
C. Architecture Contracts

D. Service Level Agreements

Answer: A

NEW QUESTION # 104

As we all know, respect and power is gained through knowledge or skill. The society will never welcome lazy people. Do not satisfy
what you have owned. Challenge some fresh and meaningful things, and when you complete OGBA-101 Exam, you will find you
have reached a broader place where you have never reach. For instance, our OGBA-101 practice torrent is the most suitable
learning product for you to complete your targets.
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