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E #94
What is (are) the main function(s) of a Business Process Management System (BPMS)?
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A. Change and project management

B. Execution and monitoring of processes
C. Efficient document management

D. Autormated tasks only

IEf#: B

R -

ABPMS:is designed to manage thefull lifecycleof business processes, particularly focusing onexecution and monitoring. It allows
process definitions to be enacted by software, including task automation, routing, and performance tracking,

"A BPMS supports process modeling, execution, monitoring, and optimization, enabling automation and performance visibility for
managed processes."

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology

B #95
Which is the MOST important objective for executive engagement in business processmanagement?

A. Ensure long-term commitment and authority to drive the necessary organizational change
B. Provide coverage for innovative projects involving business transformation

C. Provide a business vision that involves digital transformation

D. Support and manage the resources of the finctional areas nvolved with processes

Ef: A

fEEL:

Executive engagement is critical to ensuresustained commitment and authorityto enable and lead organizational change required by
BPM nnitiatives. This alignment ensures BPM is integrated into strategy and culture.

Reference: ABPMP CBOK, Chapter 9 - BPM Organization

B #96
Which is the BEST definition for Intelligent Business Process Management Suites (iBPMS)?

A. A form of business process automation technology based on software robots

B. Dynamic database structure of the BPM software that can introduce artificial intelligence inside processes

C. Software that is available in the process-oriented programming languages

D. Dynamic business applications that can quickly adapt to changing business needs, competitive pressure, and market

opportunity
IEf#: D

R -

Intelligent BPM Suites (iIBPMS)extend traditional BPM systems withcapabilities like Al, analytics, and event processing, allowing
organizations to developadaptive, real-time applications.

"IBPMS platforms support intelligent, real-time decision-making by combining process management with analytics, Al, and business
event monitoring to enable agile business responses."

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology

B #97
During transformation projects, what is the responsibility of middle management?

A. Determine necessary changes in everyday operations
B. Check and question all operations

C. Link the strategy to the planned change

D. Define strategy and objectives

EfE: A



fEERA -

Middle managersact as thebridgebetween strategic leadership and operational execution. Their role during transformation is
totranslate high-level goals into operational changes, ensuring continuity and feasibility.

"Middle management ensures the operationalization of strategic changes, adapting processes and systens in daily business to align
with transformation goals."

- ABPMP CBOK, Chapter 7 - Process Transformation

Therr tasks include:

* Coordinating functional change

* Training and communication

* Monitoring early implementation results

Reference: ABPMP CBOK, Chapter 7 - Process Transformation

HM #98
Which termis used for regulating process performance?

A. Monitoring

B. Reporting

C. Controlling

D. Benchmarking

EfE: C

A -

‘Whilemonitoringis about observing and collecting performance data,controllingis the activity of using that information toregulateand
adjust the process to ensure it stays within acceptable thresholds. It is an essential management function n BPM.

"Controlling involves actions taken to regulate process performance, using the output of monitoring to ensure the process meets
predefined performance objectives."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Controlling includes:

* Applying corrective actions

* Reallocating resources

* Adjusting performance expectations

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management
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