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Peoplecert ITIL 4 Leader: Digital & IT Strategy Exam Sample Questions
(Q31-Q36):
NEW QUESTION # 31 
An organization wants to ensure that all Key stakeholders are aware of the strategic direction and support it.
What is the MOST approach to achieve this?

A. Tallor strategic communications to the stakeholders preferences
B. Utilize metrics to ensure stall comply with the strategy
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C. Ensure there is one common communication channel for the strategy
D. Deliver compulsory strategic awareness sessions regularly

Answer: A

NEW QUESTION # 32 
Why might an organization choose to Implement an Innovation even though it does not meet its minimum requirement for "return on
Investment' (ROI)?

A. The innovation is low cost
B. The innovation is low risk
C. The innovation will deliver significant benefit for the organization
D. The innovation is essential for the a organization to survive

Answer: C

Explanation:
The innovation will deliver significant benefit for the organization is a reason why an organization might choose to implement an
innovation even though it does not meet its minimum requirement for "return on investment" (ROI). This means that the organization
values the long-term or intangible benefits of the innovation more than the short-term or financial returns. For example, the innovation
might enhance customer satisfaction, brand reputation, market share, or social impact. Reference: ITIL 4 Leader: Digital and IT
Strategy, page 27-28

NEW QUESTION # 33 
An organization has identified an opportunity to provide increased value to the healthcare user market. It wants to provide online
access to healthcare services before its competition.
Which is the NST value proposition for the healthcare user market to include in the strategy?

A. Shareholder will receive Improve dividends from increased proms without significant Investment
B. The organization will be able to utilize Innovative technology to develop software apps in faster times to market
C. Consumers will be able to access advice and request prescriptions quickly at al limes without attending a medical facility
D. Healthcare professionals will be able to promote the services to healthcare users and reduce costs

Answer: C

NEW QUESTION # 34 
A commercial service provider is using PESTLE analysis to help them develop a new strategy. Their customers work in a regulated
environment and expect the IT services to be delivered through multiple channels.
Which factor is the MOST relevant to consider in this situation?

A. Service provider staff have many skills and can support a range of different technologies
B. Government policies for using secure IT systems change regularly and will affect the IT services
C. Service provider value streams for creating new IT services are too complex and outdated
D. Service provider policies for reusing and removing IT equipment are maintained and audited

Answer: B

NEW QUESTION # 35 
What should leaders of digital organizations focus on when educating shareholders about changes in strategy?

A. Ensuring that shareholders understand changes to the financial value of the organization
B. Ensuring that shareholders will be able to implement new or modified plans
C. Ensuring that shareholders can continue to meet the leaders' outsourcing needs
D. Teaching shareholders about entrepreneurship, and the history of innovation

Answer: A



NEW QUESTION # 36
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