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¢ Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency

in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
Topic 1 making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systens.

¢ The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systers. These professionals will exhibit their talent for creating streamlined workflow processes, defining

Topic 2
P clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.
¢ Governance Implementation Lifecycle: In this section, the focus is on assessing the capabilities of IT
governance professionals and senior managers in implementing and managing the complex world of
Topic 3 enterprise technology governance. They will showcase their comprehensive understanding of the full

lifecycle, encompassing planning, design, execution, monitoring, and enhancement of robust governance
systerrs. Their expertise in aligning these systems with strategic objectives is key.

¢ Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and

governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
Topic 4 significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system is tailored to the organization's distinct requirements.

ISACA COBIT Design and Implementation Certificate Sample Questions
(Q43-Q48):

NEW QUESTION # 43
Which of the following is a step in the process of refining the scope of the governance system?

A. Determine whether or not each design factor is applicable

B. Invite key stakeholders to update the scope.

C. Select the stakeholders involved in the governance system design.
D. Identify software alternatives to document the scope.

Answer: A

Explanation:

In the process of refining the scope of the governance system, determining whether or not each design factor is applicable is a critical
step. This step ensures that the governance system s tailored to the specific needs and context of the enterprise.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Design Guide, Chapter 2:This chapter outlines the importance of assessing each design factor's applicability to
ensure that the governance systemis relevant and effective.

* COBIT 2019 Framework: Introduction and Methodology, Chapter 4:This chapter emphasizes the need to refine the governance
system's scope based on the specific design factors relevant to the enterprise.

By determining the applicability of design factors, enterprises can focus on the most pertinent aspects, ensuring a tailored and
efficient governance system

NEW QUESTION # 44
Which of the following would a COBIT implementation expert consider as a COBIT design factor in tailoring enterprise strategy?

A. Value delivery

B. Cost leadership

C. Business transformation
D. Risk optimization

Answer: B

Explanation:



In the context of COBIT 2019, design factors are essential for tailoring the governance system to the specific needs of an enterprise.
These factors help shape the governance system to ensure it aligns with the enterprise's strategy, goals, and environment. When
considering how to tailor the governance system to an enterprise strategy, a COBIT implementation expert would look at several
design factors, one of which iscost leadership.

Detailed Explanation with References:

Cost Leadership (Option A): Cost leadership is a strategic objective where an organization ains to become the lowest-cost
producer i its industry. This strategy can be a significant design factor in tailoring a governance system, as it impacts decisions on IT
investments, process efficiencies, and cost management. In COBIT

2019, aligning IT governance with a cost leadership strategy involves ensuring that IT initiatives support cost reduction and
operational efficiency, thereby enabling the organization to achieve competitive pricing.

Risk Optimization (Option B): While risk optimization is an essential component of IT governance, it is more related to managing and
balancing risk rather than a design factor specifically tailored to enterprise strategy.

Business Transformation (Option C): Business transformation refers to major changes in an organization's processes, systems, or
structure. It is more of a broader business objective rather than a design factor used specifically in the context of tailoring the
governance system to an enterprise strategy.

Value Delivery (Option D): Value delivery focuses on ensuring that I'T delivers value to the business. It is a core principle of IT
governance but is not typically categorized as a design factor for tailoring enterprise strategy in COBIT 2019.

ConclusionThe correct answer isA. Cost leadership. Cost leadership as a design factor directly influences how the governance
system is tailored to support the enterprise strategy of achieving the lowest cost production. This alignment ensures that the
governance system supports strategic goals focused on cost efficiency and competitive pricing.

References:

ISACA. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution.

ISACA.

ISACA. COBIT 2019 Framework: Governance and Management Objectives. ISACA.

NEW QUESTION # 45
Which of the following situations is MOST likely the root cause for an enterprise lacking the required skills and competencies to
execute an EGIT implementation program plan?

A. Business staff are too often involved in IT processes that affect business processes and procedures.
B. IT staff are too often focused on the achieverment of business value.

C. Enterprise training does not include business and management skill development.

D. The enterprise relies too heavily on the use of COBIT as its EGIT framework.

Answer: C

Explanation:
"Challenge: Lack of required skills and competencies..." # "Root causes: ... Business and management skills often not included in
training ..."

NEW QUESTION # 46
It is CRITICAL to performa due diligence review following which type of event?

e A. External consultant assessment

e B. Shifts in the market or economy

e C. Merger, acquisition, or divestiture
CNew business strategy or priority

Answer: C

Explanation:

It is critical to performa due diligence review following a merger, acquisition, or divestiture. Such events involve significant changes
to the organizational structure, assets, and operations, necessitating thorough review to identify risks, synergies, and compliance
issues.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Framework: Governance and Management Objectives, APO12 (Managed Risk):This objective emphasizes the
importance of risk management during significant organizational changes, such as mergers and acquisitions.

* COBIT 2019 Implementation Guide, Chapter 3:This chapter outlines the need for due diligence in evaluating potential risks and
ensuring that governance and management practices are adapted to new organizational contexts.



A due diligence review ensures that all aspects of the merger, acquisition, or divestiture are carefully assessed, mitigating risks and
supporting a smooth transition.

NEW QUESTION # 47
The target audience for the COBIT 2019 Design Guide:

A. is exclusively internal information and technology professionals.

B. includes a range of direct and indirect stakeholders.

C. is primarily assurance professionals involved in running assurance processes.

D. is primarily governance professionals involved in designing governance solutions.

Answer: B

Explanation:

The target audience for the COBIT 2019 Design Guide includes a wide range of direct and indirect stakeholders nvolved in the
governance and management of enterprise IT. This comprehensive approach ensures that the design of governance solutions is
inclusive, addressing the needs and perspectives of various parties who are impacted by or have an interest in I'T governance.
Detailed Explanation with References:

* Direct Stakeholders:

* Governance Professionals: These individuals are directly responsible for designing, implementing, and maintaining governance
systenrs. They use the COBIT 2019 Design Guide to ensure that governance frameworks are well-structured and aligned with
enterprise objectives.

* IT Management: Professionals who manage IT services, operations, and resources use the guide to align IT mitiatives with
governance objectives and to integrate best practices into daily operations.

* Indirect Stakeholders:

* Assurance Professionals: While not the primary audience, assurance professionals such as internal and external auditors use the
guide to understand the governance framework and assess its effectiveness.

* Business Leaders and Executives: These stakeholders use the guide to understand how IT governance supports business goals and
to ensure that IT mvestments deliver value.

* Regulatory Bodies and Compliance Officers: They refer to the guide to ensure that governance systems meet regulatory
requirements and standards.

* Other Organizational Functions: Departiments such as finance, human resources, and legal may also reference the guide to
understand their role in IT governance and how it intersects with their flnctions.

Conclusion:The correct answer isB. includes a range of direct and indirect stakeholders. This reflects the inclusive nature of the
COBIT 2019 Design Guide, which is designed to be used by various stakeholders mvolved in the governance and management of
IT.

References:

* ISACA. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution.

ISACA.

* ISACA. COBIT 2019 Framework: Introduction and Methodology. ISACA.

NEW QUESTION # 48
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