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Topic 1

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

Topic 2

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

Topic 3

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q99-Q104):
NEW QUESTION # 99 
Your team is working on a new project for finding the most optimal flow of warehouse robots on the warehouse floor. Which type
of machine learning approach would be most appropriate to pick for this problem?

A. Reinforcement Learning
B. Unsupervised Learning
C. Supervised Learning
D. All would work equally well

Answer: A

Explanation:
Reinforcement Learning (RL) is specifically designed for sequential decision-making tasks where an agent interacts with an
environment and learns optimal behaviors through trial-and-error and reward signals.
Optimizing robot paths on a warehouse floor-deciding which movements lead to higher throughput-is a classic RL use case.
=========

NEW QUESTION # 100 
You're working with petabytes of data and need to make this dataset more manageable. To do this, you want to reduce the number
of variables under consideration. What is the name for this process?

A. Multivariate regression
B. Gradient Descent
C. Dimensionality Reduction
D. Data selection

Answer: C

Explanation:
The process of reducing a dataset's feature set while retaining its most informative components is formally known as dimensionality
reduction. CPMAI describes techniques such as Principal Component Analysis (PCA) and t#distributed Stochastic Neighbor
Embedding (t-SNE) under this category, enabling teams to simplify high-dimensional data for more efficient modeling.



NEW QUESTION # 101 
You're working with a small inexperienced team on a new ML project. Choosing the best algorithm with the best settings given the
training and test data is proving to be very hard for them. You lack the critical data science resources available on your team, and
can't wait weeks until a data science resource becomes available to join your team.
What's your best course of action?

A. Outsource the project ASAP
B. Use an AutoML solution
C. Put the project on hold until the resources needed become available
D. Find a citizen data scientist to help

Answer: B

Explanation:
In Phase IV's Usage of AutoML task, CPMAI expressly recommends leveraging automated machine-learning tools to accelerate
model creation when specialized expertise or time is limited. Documenting how AutoML will generate, evaluate, and export models
allows teams to maintain pace without sacrificing rigor.

NEW QUESTION # 102 
Your model is going to be used for continuous monitoring of machinery, with need for continuous, instant model predictions. What's
the most appropriate Model Operationalization approach?

A. Web service / Microservice
B. Real-time prediction
C. Batch prediction
D. Stream learning

Answer: B

Explanation:
CPMAI defines real-time prediction as "the generation of predictions instantly as new data is received, which is crucial for time-
sensitive applications" and positions it as the go-to approach when models must deliver immediate outputs for continuous monitoring
scenarios . While streaming and microservices are architectural styles or ongoing learning frameworks, real-time prediction speaks
directly to the requirement of instant inference.
=========

NEW QUESTION # 103 
A team has started working on their first AI project and they are running this project like a traditional software development project.
About two months into the project the team is hitting some major issues, and you're tasked with coming in to help manage this
project. Immediately you realize that AI projects need to be treated like data-centric projects.
What's the next best course of action?

A. Hire an outside consulting firm to handle the technical aspects while you train the team yourself on data centric best
practices
B. Bring in data centric methodology best practices to get this project back on track
C. Get the existing team up to speed and make sure existing Agile approaches can support the AI effort
D. Hire an entirely new team making sure there is at least one data scientist on this new team

Answer: B

Explanation:
Domain II of the CPMAI Exam Content Outline highlights the need to "adapt traditional methodologies for data-centric projects"
and "implement continuous AI project lifecycles" rather than treating AI as conventional software development. Bringing in CPMAI's
data-centric best practices-phased, iterative, and focused on data understanding/preparation-directly addresses the root causes of
AI project failures and realigns the team to proven AI project management frameworks.



NEW QUESTION # 104
......
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