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There are a lot of experts and professors in or company in the field. In order to meet the demands of all people, these excellent
experts and professors from our company have been working day and night. They tried their best to design the best
E_ACTAI_2403 certification training dumps from our company for all people. By our study materials, all people can prepare for
their E_ACTAI_2403 exam in the more efficient method. We can guarantee that our study materials will be suitable for all people
and meet the demands of all people, including students, workers and housewives and so on. If you decide to buy and use the
E_ACTAI_2403 Training Materials from our company with dedication on and enthusiasm step and step, it will be very easy for you
to pass the exam without doubt. We sincerely hope that you can achieve your dream in the near future by the E_ACTAI_2403 latest
questions of our company.

SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1
Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 2
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

Topic 3
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.
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Topic 4
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 5

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.
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The pass rate for E_ACTAI_2403 learning materials is 98.35%, and pass guarantee and money back guarantee if you fail to pass
the exam. E_ACTAI_2403 exam dumps are verified by experienced specialists, therefore, we can guarantee the correctness of the
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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q17-Q22):
NEW QUESTION # 17 
What is the basis for approving work results (signing Act of Acceptance) on Project Phase level?

A. Definition of Done for User Story
B. Agreed and met Acceptance Criteria within quality gate
C. Definition of Done for Sprint
D. Steering committee meeting decision

Answer: B

NEW QUESTION # 18 
Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct ans-wers to this que-
stion.

A. Backlog Template
B. Business Process Design Template
C. Test Strategy
D. Quality Gate Checklist

Answer: A,B

Explanation:
New Implementation SAP S/4HANA Cloud
Accelerators that support the fit-to-standard workshop in the Explore phase of an SAP S/4HANA Cloud implementation include:
* A. Backlog Template.This is used to document and manage the requirements and adjustments identified during the workshops,
facilitating a structured approach to capturing and prioritizing business needs.
* D. Business Process Design Template.This template helps in detailing the standard business processes and any required
customizations or extensions, ensuring that all process requirements are clearly defined and understood.
Both accelerators are essential for effectively managing the fit-to-standard workshops, ensuring that all necessary configurations and
customizations are accurately captured and documented.References:
* SAP S/4HANA implementation tools and resources
* Fit-to-standard approach in SAP Activate
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NEW QUESTION # 19 
Where do you activate SAP Best Practices from Cloud ALM to be used during the fit-to-standard workshops for SAP S/4HANA
Cloud Public Edition?

A. Development System
B. Starter System
C. Quality System
D. Production System

Answer: B

Explanation:
In the context of SAP S/4HANA Cloud Public Edition, SAP Best Practices are activated from the Starter System during the fit-to-
standard workshops. The Starter System in SAP S/4HANA serves as a preliminary, fully configured system that allows project
teams to explore and understand SAP functionalities, configure business processes, and make necessary adjustments before these
are moved to the production environment. It is crucial during the initial stages of implementation to help in aligning the standard SAP
solutions with the organization's business processes. The activation of these practices in the Starter System ensures that the project
team can test and validate processes without affecting the live business operations that occur in the production system, or ongoing
development in the development system.References:
* SAP S/4HANA Cloud setup and management documentation
* Fit-to-standard workshops and activation guidance from SAP

NEW QUESTION # 20 
What does a cutover involve? Note: There are 2 correct ans-wers to this que-stion.

A. Presenting completed functionality to key users
B. Switching productive operations to new system
C. Completing solution end-user documentation
D. Aligning business and technical cutover plans

Answer: B,D

Explanation:
A cutover typically involves:
* B. Switching productive operations to new system: This is a critical component of the cutover process, where the business officially
starts operating on the new system after successful completion of the previous phases.
* D. Aligning business and technical cutover plans: Ensures that both the business and technical aspects of the project are
synchronized and ready for the transition to the new system. Options A (Completing solution end-user documentation) and C
(Presenting completed functionality to key users) are important tasks in a project lifecycle but are not typically considered core
components of the cutover process itself.
References:
* SAP Activate project management documentation
* Industry best practices on system cutover procedures

NEW QUESTION # 21 
When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct ans-wers to this que-stion.

A. At the end of Run phase
B. At the end of Realize phase
C. At the end of Discover phase
D. At the end of Prepare phase

Answer: B,D

Explanation:
Quality Gates (Q-Gates) are performed during a project at specific phases to ensure quality and readiness for the next phase:
* A. At the end of Realize phase: This is a critical checkpoint to assess if the project deliverables are ready for deployment and meet
the set expectations.
* B. At the end of Prepare phase: Marks the completion of initial project setup and planning, ensuring all elements are in place for



the project's execution phase. Options C (At the end of Discover phase) and D (At the end of Run phase) are not typically
associated with Quality Gates in the SAP Activate methodology.References:
* SAP Activate project planning and control
* Implementation standards within SAP projects

NEW QUESTION # 22
......
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