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Which is a main finction of the 'deliver the capabilities' process?
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A. Confirming the information in the programme mandate

B. Understanding how the outcomes will be achieved through delivery projects and other work
C. Controlling the work required to manage each tranche of delivery

D. Supporting stakeholders in the business to adopt the capabilities into new ways of working
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‘Which TWO are objectives of the 'identify the programme' process?

* To ensure that key decision-making roles have been identified and appointed.

* To ensure that the tranches of delivery and intermediate landing points are defined.
* To ensure that the delivery approach and ways of working are defined.

* To ensure that major risks to the high-level benefits have been identified.

A.2and 3
B.land 4
C.3and 4
D.1and2
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Comprehensive and Detailed Explanation From Exact Extract:

The "[dentify the Programime” process ensures there is a strategic case to proceed. Key objectives include identifying high-level risks
to benefits and appointing critical roles, such as the SRO and programme board.

MSP Foundation, 5th Edition states:

"This process ensures that major risks are identified, key roles are appointed, and that the investment case can be evaluated."
Therefore, option D (1 and 4) is correct.

FIRE #91
What document describes a programme's projects, their timescales and dependencies?

A. Highlight report
B. Blueprint

C. Projects Dossier
D. Project brief
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FIE #92
Which is NOT normally a characteristic of a Vision Statement?

A. Provides basis for development of the Blueprint
B. Describes intermediate future states

C. Defines benefits indirectly

D. Helps understand the need for change

ZER: C

PR #93
Which statement about programme plans is CORRECT?

e A Plans define what the programme will control, and why
e B. Plans provide nformation needed to make viability decisions
e (. Plans define how the programme strategy will be implemented



e D. Plans define the required governance for the programme
ER: C
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Comprehensive and Detailed Explanation From Exact Extract:

Programme plans translate the programre strategy into actionable itens. They describe how the strategy will be implemented,
including scope, schedules, dependencies, and resources.

MSP Foundation, 5th Edition states:

"Plans provide a view of how the strategy will be delivered, including what needs to be done, when, and by whom." Thus, A is the
correct answer.
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