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You can learn from your PMP - Project Management Professional (2026) (PMP) practice test mistakes and overcome them before
the actual PMP - Project Management Professional (2026) (PMP) exam. The software keeps track of the previous PMP - Project
Management Professional (2026) (PMP) practice exam attempts and shows the changes of each attempt. You don't need to wait
days or weeks to get your performance report. The software displays the result of the PMI PMP Practice Test immediately, which is
an excellent way to understand which area needs more attention.

The PMP certification exam is designed to test a project manager's knowledge and skills in various areas of project management,
such as project planning, execution, monitoring and controlling, and closing. It also covers topics related to project integration,
scope, time, cost, quality, human resources, communication, risk management, and procurement. PMP Exam consists of 180
multiple-choice questions that need to be answered in four hours. To be eligible to take the exam, candidates must have a minimum
of three years of project management experience, along with 35 hours of project management education or training.

>> PMP Valid Exam Blueprint <<

New PMP Valid Exam Blueprint 100% Pass | Valid PMP: PMP - Project
Management Professional (2026) 100% Pass
Not only we provide the most valued PMP study materials, but also we offer trustable and sincere after-sales services. As we all
know, it’s hard to delight every customer. But we have successfully done that. Our PMP practice materials are really reliable. In a
word, our PMP Exam Questions have built good reputation in the market. We sincerely hope that you can try our PMP learning
quiz. You will surely benefit from your correct choice.

The PMP certification exam is a computer-based exam that consists of 180 multiple-choice questions. PMP exam is divided into five
domains, each of which covers a specific area of project management. The domains are initiating, planning, executing, monitoring and
controlling, and closing. PMP Exam is four hours long, and candidates must score at least 61% to pass.

PMI PMP - Project Management Professional (2026) Sample Questions
(Q169-Q174):
NEW QUESTION # 169 
Some raw materials are required for a new factory project, most of which are procured from different countries. Based on their
experience with similar projects, the project manager knows that the material from certain countries might be delayed by customs.
What should the project manager do?

A. Update the issue log.
B. Perform a risk identification.
C. Implement a risk response.
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D. Conduct an impact analysis.

Answer: D

Explanation:
Section: Executing

NEW QUESTION # 170 
During the implementation phase of a construction project the customer asked a key subcontractor to deliver a work package ahead
of time The subcontractor was not prepared for it and asked the project manager for additional budget What should the project
manager do first?

A. Update the risk register and project log. and manage the budget closely.
B. Revise the project scope accordingly to cope with the budget changes
C. Submit a change request to accelerate the project as requested
D. Ask upper management for more funds and update the project budget

Answer: C

NEW QUESTION # 171 
During a project review, the construction manager reports that the concrete production rate has changed over the last three months.
What analysis should be conducted?

A. Earned value (EV)
B. Cost
C. Trend
D. Critical path

Answer: C

Explanation:
Section: Monitoring and Controlling

NEW QUESTION # 172 
A company is transitioning from a predictive to agile delivery of projects. Based on the requirements, the project team estimates the
budget and decides to use a fixed-price contract with its vendor. However, during the execution of the project, the requirements
evolve and priorities start to change constantly, which puts the project and the estimate at completion (EAC) off by 40%.
What should the project manager do next?

A. Meet with the stakeholders to recommend the use of a time and materials (T & M) contract to address the problem.
B. Submit a change request to the financial manager to increase the funding and continue as is.
C. Wait until the next gate review meeting to highlight the risk of low funds to the stakeholders.
D. Send a detailed status report highlighting the issue with funding to all of the stakeholders.

Answer: A

Explanation:
The project manager should meet with the stakeholders to recommend the use of a time and materials (T & M) contract to address
the problem, as this type of contract is more suitable for agile projects that have changing requirements and priorities. A T & M
contract allows the buyer to pay the seller based on the actual hours of work and the cost of materials, rather than a fixed price. This
can provide more flexibility and adaptability for the project, and reduce the risk of budget overrun. The other options are not as
effective or appropriate as recommending a T & M contract. Sending a detailed status report may inform the stakeholders of the
issue, but it does not propose a solution. Submitting a change request may increase the funding, but it does not address the root
cause of the problem, which is the mismatch between the contract type and the project approach. Waiting until the next gate review
meeting may delay the resolution of the problem, and increase the likelihood of further deviation from the EAC. References:
PMBOK Guide, 7th edition, page 163
PMI-PBA Exam Content Outline, 2018, page 10
PMP question 391



NEW QUESTION # 173 
At a recent steering committee meeting, the project sponsor asked the project team to add a major feature to the final product. After
consulting with the project team, it is determined that the change will cause significant impacts to the original project delivery date
and budget.
What should the project manager do to assess the priorities and meet the new objective?

A. Ask the project team to work overtime in order to accommodate the new changes.
B. Initiate a crashing routine to gain extra time for the added feature.
C. Submit a change order request with the new project objective to the project management office (PMO).
D. Communicate the results and negotiate the needed resources and time with the stakeholder.

Answer: D

Explanation:
When a major feature is requested by the project sponsor that significantly impacts the project's delivery date and budget, the
project manager should communicate these impacts to the stakeholders. This involves presenting the results of the impact analysis
and negotiating for the necessary resources and time to accommodate the new feature. This approach ensures that the stakeholders
are fully informed of the implications and can make decisions based on the project's best interest. It aligns with the PMBOK guide's
emphasis on stakeholder engagement and communication as key aspects of effective change management1.
:
PMBOK Guide's Change Management Process For PMP Exam1.
Managing Change in Organizations: A Practice Guide2.

NEW QUESTION # 174
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