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We can't forget the advantages and the conveniences that reliable Change-Management-Foundation real preparation materials
complied by our companies bring to us. First, by telling our customers what the key points of learing, and which learning Change-
Management-Foundation exam training questions is available, they may save our customers money and time. Our Change-
Management- Foundation learning prep guides our customers in finding suitable jobs and other information as well. Secondly, a wide
range of practice types and different versions of our Change-Management- Foundation exam training questions receive technological
support through our expert team

APMG-International Change-Management-Foundation Exam Syllabus
Topics:

Topic Details

o Stakeholder Management: This section covers identifying stakeholders, stakeholder analysis techniques

Topic 1
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¢ Engaging and communicating with stakeholders, change Impact and Readiness, conducting change impact

Topic 2 assessments, assessing organizational readiness for change, and identifying and managing resistance to
change.

Topic 3 ¢ communication methods and channels, and effective messaging for different stakeholder groups.

¢ Organizational Culture and Change: This section covers the understanding of organizational culture, the
Topic 4 impact of culture on change mnitiatives, and cultural change.

¢ Fthics and Change Management: This section covers ethical considerations in change management,
Topic 5 managing the human side of change, and organizational and individual needs.

¢ Measuring and Sustaining Change: In this section, the focus is on the key performance indicators for
Topic 6 change initiatives, monitoring and evaluating change progress, and strategies for sustaining change.
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APMG-International Change-Management-Foundation is a difficult subject which is hard to pass, but you do not worry too much. If
you take right action, passing exam easily is not also impossible. Do you know which method is available and valid? Yes, it couldn't
be better if you purchasing Change-Management-Foundation Training Kit. We help many candidates who are determined to get IT
certifications. Our good Change-Management-Foundation training kit quality and after-sales service, the vast number of users has
been very well received.

APMG-International Change Management Foundation Exam Sample
Questions (Q37-Q42):

NEW QUESTION # 37
Which statement describes an advantage of using storylelling to engage people's hearts and mind more fully when communicating
change?

A. Stories engage people by providing detailed plans and timescales for change

B. Stories entertain and help people relax, so they can be more positive about the change
C. Stories primarily engage rational thought so people logically work out what to do

D. Stories engage people with the challenges ahead and how can be overcome

Answer: C

Explanation:

Storytelling is a technique to communicate change in a way that engages people's hearts and minds more fully. Stories can convey the
vision, purpose, and benefits of the change, as well as the challenges ahead and how they can be overcome. Stories can also inspire,
motivate, and persuade people to support and participate in the change. Therefore, option C is the best exanmple of an advantage of
using storytelling to communicate change. The other options are not advantages, as they either do not reflect the purpose of
storytelling or do not engage people's hearts and minds.References: https//apmg-international. convsites/default/files/Change%o
20Management”20Foundation’s20Sample%20Paper%62027%20-%20v1.0.pdf (page 11)

NEW QUESTION # 38
According to Glaser and Glaser, which element of team effectives enables team members to help each other address challenges?

A. Teamroles

B. Team mission, planning and goal setting.
C. Team operating processes

D. Team inter-personal relationships
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Answer: D

Explanation:

Explanation

According to Glaser and Glaser, team effectiveness is influenced by four elements: team mission, planning and goal setting; team
roles; team operating processes; and team inter-personal relationships. Team inter-personal relationships refer to the quality of
commumnication, trust, respect, and collaboration among team members.

This element enables team members to help each other address challenges, as well as share feedback, ideas, and emotions.
References:

httpsz/apmg-international. conysites/default/files/Change%20Management%20F oundation’620Sample%20Paper (page 11)

NEW QUESTION # 39
‘Which advantage relates to using a Persona to understand a stakeholder group?

A. Enable a better understanding of the level of influence this stakeholder group has in the organization
B. Allow tracking of how the members of this stakeholder group performance against their objectives

C. Allow checking of proposed solutions against this Persona to ensure solutions provide what is needed
D. Facilities more creative and innovative thinking amongst members of this stakeholder group

Answer: C

Explanation:

A Persona is a fictional representation of a typical member of a stakeholder group, based on real data and insights. A Persona can
help to understand the needs, goals, motivations, and challenges of a stakeholder group, as well as therr attitudes and behaviors
towards a change. One advantage of using a Persona is that it allows checking of proposed solutions against this Persona to ensure
solutions provide what is needed and address any potential issues or concerns.

NEW QUESTION # 40
According to Glaser and Glaser, which element of team effectives enables team members to help each other address challenges?

A. Team mter-personal relationships
B. Teamroles

C. Team mission, planning and goal setting,
D. Team operating processes

Answer: D

Explanation:

According to Glaser and Glaser, team effectiveness is influenced by four elements: team mission, planning and goal setting; team
roles; team operating processes; and team inter-personal relationships. Team inter- personal relationships refer to the quality of
communication, trust, respect, and collaboration among team members. This element enables team members to help each other
address challenges, as well as share feedback, ideas, and emotions.References: https//apmg-

international. conysites/default/files/Change%

20Management%20Foundation%620Sample%620Paper%6209%620-%20v1.0.pdf (page 11)

NEW QUESTION # 41
Which of the following is an important way a change manager supports sponsors in their role?

A. Prepare the change vision for them

B. Offer them feedback and coaching

C. Gain the commitment of other executive leaders
D. Protect them from the demands of line leaders

Answer: B

Explanation:
Comprehensive and Detailed In-Depth Explanation:
Change managers in APMG coach sponsors (e.g., on communication), not define vision (sponsor's role) or shield thenm+Option C is



key support.

NEW QUESTION # 42

Propulsion occurs when using our Change-Management-Foundation preparation quiz. They can even broaden amplitude of your
horizon in this line. Of course, knowledge will accrue to you from our Change-Management-Foundation training guide. There is no
nextricably problem within our Change-Management-Foundation Learning Materials. Motivated by them downloaded from our
website, more than 98 percent of clients conquered the difficulties. So can you as long as you buy our Change-Management-
Foundation exam braindumps.
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