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Questions (Q35-Q40):

NEW QUESTION # 35
In which three stages should user availability be clearly defined and communicated?

A. Deployment, Hypercare, Project Closure

B. Business Case Validation, Solution Design, UAT
C. Solution Design, Testing, Discovery

D. Kickoff, Process Analysis, UAT

Answer: D

Explanation:

User availabilityshould be clearly defined and communicated in theKickoff;Process Analysis, andUAT stages. These stages require
direct interaction with Client Team members such asprocess owners,subject matter experts (SMEs), andend users.

* DuringKickoff, availability is discussed to plan for workshops, document reviews, and approvals.

* InProcess Analysis, SMEs are needed to walk through the As-Is process for accurate documentation.

* InUAT, end users test the solution to ensure it meets business needs. Their availability is crucial for timely validation and sign-off.
Clear communication of availability in these stages helps avoid scheduling conflicts, delays, and incomplete information gathering.

NEW QUESTION # 36
In the Business Case and Technical Validation stage, what is the Autormation Business Analyst responsible for?

A. Creating test cases for UAT

B. Performng coding reviews

C. Validating business case and cost-benefit analysis
D. Finalizing Solution Design Document

Answer: C

Explanation:

In theBusiness Case and Technical Validationstage, theAutomation Business Analyst (ABA)plays a key role invalidating the business
casefor the selected automation use cases. This includes assessing thecost- benefit ratio,projected ROI, andalignment with business
goals.

The ABA evaluates how automating a process would affect productivity, cost savings, error reduction, and customer experience.
They collaborate with stakeholders to collect business metrics, time savings, and resource utilization data that feed into a quantitative
and qualitative justification for automation.

Their analysis helps i prioritizing automation candidates and ensures that only those with strong business value proceed to the next
stages. Without this step, organizations risk automating processes that do not deliver measurable value, undermining the long-term
success of their automation programns.

NEW QUESTION # 37
‘What is the primary responsibility of an Infrastructure Engineer in the UiPath Autormation Implementation Methodology?

A. Developing automation workflows in Studio

B. Creating the Process Design Document

C. Managing User Acceptance Testing

D. Supporting nfrastructure-related issues and integrating the UiPath Platform

Answer: D

Explanation:

Anlnfrastructure Engineerplays a critical role in UiPath automation implementations, especially during the Kickoff stage. Their
primary responsibility is tosupport all infrastructure-related aspectsof the autormation project. This includes setting up the necessary
components of the UiPath Platform, such asOrchestrator, robots,Studio, and any required integrations with the client's internal
systems.

Forexternal implementations, infrastructure engineers also coordinate with the client's I'T and applications teans to ensure that UiPath
can be successfully embedded mto the client's environment. They address security configurations, access provisioning, software
installation, and network requirements.



This role isbillableand typically short-term but essential for enabling a technically sound foundation for the automation. Without
proper setup, even the most well-designed automation cannot function as intended. The Infrastructure Engineer ensures that
developers and robots have the access and infrastructure they need for development, UAT, and production environments.

NEW QUESTION # 38
Which role is responsible for managing roadblocks, risks, changes, and escalations during implementation?

A. Automation Developer
B. Business Analyst
C. Project Manager
D. Infrastructure Engineer

Answer: C

Explanation:

TheProject Manageris the role responsible formanaging roadblocks, risks, changes, and escalationsduring the automation
implementation process. They act as the central coordinator and point of contact for the implementation effort.

Key responsibilities include:

* Ensuring the project is delivered on time and within scope

* Monitoring progress and milestones

* Managing stakeholder communication

* Facilitating resolution of technical or operational roadblocks

* Handling change requests and scope variations

* Leading risk mitigation strategies

A strong Project Manager ensures that the Implementation Team functions smoothly and stays aligned with business goals. Their
leadership is crucial in keeping the project on track and ensuring a successful delivery.

NEW QUESTION # 39
Which of'the following best describes how automation software robots operate?

A. They require constant human supervision.

B. They write code autonomously.

C. They physically interact with machines to perform tasks.

D. They mimic human actions to interact with digital systens and applications.

Answer: D

Explanation:

Automation software robots, particularly those built using UiPath, operate bymimicking human actionsto interact with digital systems
and applications. This includes actions such as clicking buttons, typing into fields, reading data from screens, extracting information
from documents, navigating applications, and triggering system events. Their behavior is defined through automation workflows
created by developers using tools like UiPath Studio.

These robots do not require constant supervision; unattended robots operate autonomously, while attended robots are triggered by
users. They also do not interact physically with machines. Instead, they work entirely within virtual environments, desktops, and
applications.

By replicating human behavior in digital workflows, robots can perform repetitive, rule-based tasks consistently, quickly, and without
fatigue. This enables organizations to improve operational efficiency, reduce human error, increase accuracy, and free employees to
focus on more strategic work.

Software robots do not write code on their own-developers design their workflows. However, with Al enhancements, they can
assist in automation development. Still, their core functionality relies on executing predefined instructions that simulate human
nteraction with digital systers.

NEW QUESTION # 40
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