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e Understand conpliance issues when sourcing from suppliers: It explores legislative, regulatory, and
F&E 1 organizational requirements for sourcing, It compares the use of audit and other mechanism of feedback.
EN D) ¢ Understand the key processes that can be applied to the analysis of potential external suppliers:

e This section examines analyzing market data, obtaining quotations
FRE3 e tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.

¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,
4 approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide
a foundation for strategic sourcing.
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i /8 #202

A procurement manager for a major retail group is using ratio analysis to assess the financial viability of suppliers who have tendered
for a logistics services tender. The recommended supplier has a current ratio of

0.6. What are the potential consequences of awarding the contract to this supplier, given their current ratio is below 1?

A. The results of the current ratio do not mean anything as long as the supplier has proven technical merit
B. The supplier will be unable to pay its short-term liabilities using current assets

C. The supplier will have cash reserves to cover unexpected expenses

D. The supplier will be unable to cover long-term liabilities fiom revenues

ZX: B

fE AR A -

A current ratio below 1 suggests that the supplier may not have sufficient current assets to cover short-term liabilities, which could
pose a risk to the buyer. Assessing financial stability aligns with responsible sourcing practices, as it ensures suppliers can fulfill
contracts without disruption.

R #203

Mark is a category manager responsible for buying large pieces of laboratory equipment in the public (government) sector. Which of
the following Incoterms would ensure that an overseas supplier is responsible for paying all delivery costs, including import duties
and taxes for these goods?

A DPU
B. DDP
C.FAS
D. EXW

£%: B

fE R A -

DDP (Delivered Duty Paid) requires the supplier to cover all delivery costs, including import duties and taxes.

This term ensures that the buyer receives the goods without additional charges, aligning with public sector procurement practices for
cost-effective and transparent sourcing,

PR #204

Which of the following is true for CIPS members who sign and comply with the CIPS Code of Conduct?
Members can ...

* gain an understanding of ethical and successful business operations

* acquire autormatic entitlement to government sponsorship

* enjoy continued CIPS membership and access to resources

* bypass the need to comply with other voluntary or legal codes
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CIPS members who adhere to the CIPS Code of Conduct gain insight into ethical business practices and retain their membership
and access to CIPS resources. This commitiment to ethical standards supports responsible sourcing by fostering a community of
professionals who value integrity and best practices.

i =8 #205
The procurement team received an urgent request to source quotations for pest control services. The team decided to use a local
newspaper to advertise the requirements. Was this an appropriate approach?

A. Yes, so that the local pest control sector can decide between them who should bid

B. No, because international vendors must also be notified of the opportunity

C. No, because they might receive too many irrelevant proposals which may delay the assessment process
D. Yes, they must seek as many bids as possible even if it takes longer

ZR: C

fE R«

For urgent, low-value local services, targeted sourcing (e.g,, RFQs to pre-vetted suppliers) is more efficient than open advertising
that can create excess, low-quality responses and slow down delivery. Responsible practice also considers proportionality and
timely risk control.

Reference: CIPS LAM4 Study Guide (v2): LO "[mplementation” - route-to-market choices; proportionality and efficiency in
sourcing,
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Henry is importing cheese from South East Asia into the UK. He is doing some research on the costs and risks of this and has
discovered that the product may be considered of "non-preferential origin'. What implications would this mean for Henry?

A. there are no duty charges or limitations
B. the goods are banned in the UK

C. the goods are subject to tariff quotas
D. he will require insurance

ER: C

SRR

Items of "Non-Preferential Origin' are subject to tariff quotas and other customs commercial regulations.

'Preferential Origin' goods have no duties or tariffs.

The good news is CIPS have significantly simplified section 3.2 of the syllabus. The new study-guide is much lighter on names of
documents and protocols for importing and quotas etc. The focus of this Learning Outcome has shifted more to Inco Terns so [
would focus on that for revision, but do make sure you have a basic understanding of documents, law and jurisdiction.
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