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What is the purpose of the Programme Communication Plan? - correct answer. It sels out
the: Brmiatable for managing stakeholder engagemant

Whal are the Assurance Managemeni Principles? - cormect answer. Integrated - this is
about how assurance reviews should be schedubed 1o support deciskon-making, from the
stan of the programma 1o the reakization af the benalis.

= Linked to major decmsion palnls - [or edamphe, réviews al the end of a tranche.

= Risk-based - lor example assurance activities should be locused on the areas of
greatest risk

= Achon and inervention - assurance is mast eflective when follow-up actions ane laken
fo resolve serious issues identified through the planned assurance activity, These
actions, in lumn, may be the subject of lumher reviews,

What is the relatienship betwsen a Programme Mandate and a Programma Brief?
cormect answet, The programmie mandate is confrmend and 1hen ‘.'?‘pl'lndcu intoa
Programma bried

What is a Vision Led Programme? - correct answer.Comes inlo existence 1o deliver a
clearly defined vision

Sponsoning Group Responsibilities - comect answer. Specific responsibiftes include the
following

= Establishing the organizational conlext lor the programme,

= Authodnse the programmda mandale and the progression mbo Definng a Programme.:

= Authorize funding.

* Resolve stralegic and directional issues batween programmes

= Confirming the orpanization's siralegic direction
= They participate in ‘end-ol-ranche’ re : and approve the progress of the
programma against the siralegic objeclives
« Leading by axampha,

= A well as providing continued commilment and endarsament 10 the programmae at
communication gvenis, they should

= Suppor the senior responsible owner

= Acit as the programm’s ‘champion”
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Passing the MSP-Foundation exam has never been so efficient or easy when getting help from our MSP-Foundation training
materials. This way is not only financially accessible, but time-saving and comprehensive to deal with the important questions
emerging in the real exam. All exams from different suppliers will be easy to handle. Actually, this MSP-Foundation Exam is not only
practical for working or studying conditions, but a manifest and prestigious show of your personal ability.

Peoplecert MSP-Foundation Exam Syllabus Topics:

Section Objectives

- Key roles within MSP framework
- Accountabilities and responsibilities

Roles and Responsibilities
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- Benefits management

- Planning and control

- Vision

- Knowledge management

Governance Themes - Quality management

- Risk management

- Leadership and stakeholder engagement
- Organization

- Decision making

- Identify the programme

- Design the outcomes

- Close the programme

- Deliver the capabilities

- Realize the benefits

- Plan progressive delivery

- Key concepts and definitions
- Purpose and scope of MSP

- Focus on value

- Leadership and commitment
- Manage risk and uncertainty
MSP Principles - Learn from experience

- Allign with objectives

- Tailor to suit the environment
- Realize benefits

Transformational Flow

Introduction to MSP
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Through the good reputation of word of mouth, more and more people choose to use MSP-Foundation study torrent to prepare for
the MSP-Foundation exam, which makes us very gratified. One of the reason for this popularity is our study material are
accompanied by high quality and efficient services so that they can solve all your problens. We guarantee that after purchasing our
MSP-Foundation Test Prep, we will deliver the product to you as soon as possible about 5-10 minutes. So you don’t need to wait
for a long time or worry about the delivery time has any delay.

Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q105-
Q110):

NEW QUESTION # 105
‘Which document answers the questions of 'who', 'when', and 'how' to deliver the outcomes of benefit?

A. Programme organization structure
B. Programre strategy

C. Programme registers

D. Programme plan

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The programime plan provides the integrated view of how the programme will achieve its outcomes, specifying roles (who), timelines
(when), and approach (how).

MSP Foundation, 5th Edition defines:

"The programme plan sets out the schedule, resources, and governance to achieve delivery of capabilities and realization of benefits."
Therefore, the correct answer is B.
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NEW QUESTION # 106
Which TWO are objectives of the 'plan progressive delivery' process?

A. To ensure that the controls are put in place to ensure that benefits realization continues in BAU.

B. To ensure that the approach to acquiring and managing the resources is defined.

C. To ensure that the pace of delivery can be supported by the operational areas.A. 1 and 2B. 2 and 3C. 3 and 4D. 1 and 4
D. To ensure that the risks to the programme have been captured in a risk register and prioritized.

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

ThePlan progressive deliveryprocess defines the tranche-based execution of the programme, covering staffing, procurement, and
chunked delivery pacing. From Good#e#Learning:

* The process defines acquisition and resource management approaches (Objective 3)

* It also ensures the operational areas can support the speed of delivery (Objective 4) Objectives 1 and 2 (benefits in BAU and risk
registers) are part of Embed or Evaluate, not directly Plan Progressive Delivery. Hence, the correct answer isC (3 and 4).

NEW QUESTION # 107
‘Which project delivery mode ains to complete the delivery of outputs within a single pass through sequential phases?

A. Continual improverment
B. Linear project

C. Hybrid project lifecycle
D. Iterative project

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

A linear project delivery mode follows a predictable, step-by-step sequence: initiation, planning, execution, and closure-once
through, without returning to earlier phases.

MSP Foundation, 5th Edition defines:

"A linear project lifecycle completes delivery in a single pass through sequential phases, with minimal feedback loops." Therefore, C
is correct.

NEW QUESTION # 108
Which document defines how to decide whether to invest in proactive responses to opportunities?

A. Issue resolution approach
B. Risk response approach
C. Delivery approach

D. Governance approach

Answer: B

NEW QUESTION # 109
Which is a result of the 'structure’ theme applying the 'collaborate across boundaries' principle?

A. Focus on achieving the programime's goals is mantained

B. Safe landing points are offered giving opportunities to adjust to new information
C. Programme resources are used effectively and efficiently

D. Progress towards the future state is both achieved and managed

Answer: C



Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The "Structure" theme defines how the programime is organized and delivered over tranches. When this theme applies the
"Collaborate across boundaries" principle, it leads to better coordination and utilization of resources across teams and organizations.
MSP Foundation, 5th Edition notes:

"Collaborating across boundaries ensures resources are used effectively and efficiently by aligning the structure of delivery with
responsibilities across the organization." Thus, A is the correct answer.

NEW QUESTION # 110
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won't regret for your wise choice. Because our MSP-Foundation Exam Materials contain the newest knowledage in this subject.
And our MSP-Foundation training guide is beening updated from time to time to be up-to-date. What is more, you will get the
certification with the help of our MSP-Foundation practice engine.
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