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HA #211
‘Which statement applies to the Introduction section?

e A Delete entry 3 because it is the Project Manager's responsibility to implement the Quality Management
Strategy.
e B. Delete entry 2 because this is the Project Manager's responsibility.
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¢ C. Delete entry 1 because the project approach is defined in the Project Brief.
¢ D. Move entry 3 to the Roles and responsibilities section because this is a quality responsibility.

IEf#: D

R -
Explanation/Reference:

HH #212

All the products that are due in stage 3 have been completed, apart from the 'updated corporate quality procedures'. The work has
been completed but the product has not yet been approved. The executive has been told that it will be signed off before the end of
the project. In response to an exception report, the executive has instructed the project manager to plan to obtain approval of the
product in stage 4.

Is this appropriate application of the report management stage end' activity, and why?

A. No, because a project-level exception plan is required before approval of the quality procedures can be delayed.

B. Yes, because the completion of the product in the next stage is a follow-on action recommendation for stage 4.

C. Yes, because approval of the product can be carried forward into the next stage, with authority from the project board.
D. No, because approval of the products was planned for stage 3 and must be conpleted before the stage ends.

EfE: C

HR #213

As the project approaches the end of stage 2, the Project Manager has requested a Product Status Account to ensure that all
products are at their expected point of development. Although the list of customers has been quality reviewed, it has not been
baselined because the Marketing department have not provided all of the prospective customers' details. What initial action should
the Project Manager take?

¢ A Raise an Exception Report to the Project Board to highlight the issue.

¢ B. Update the product status to baselned and obtain a commitment from the Marketing department to finish this work within
the next few days.

e C. Check the target sign-off date for the list of customers.

e D. Delay producing the End Stage Report until the list of customers has been baselined.

Ef#: C

H #214

ABC Company has decided to include the Health and Safety Training Project in a programime to support their strategy to deliver
globally. The programme team has provided the detailed business justification and, as a result, the project board has decided that the
business case will not need refining further during the "initiating a project' process.

Is this an appropriate action for the project board, and why?

A. No, because each project in the programme will need a revised business case.

B. No, because the programme team cannot constrain the project manager's choices.

C. Yes, because when the project is part of a programime, the programime team provides the business case.
D. Yes, because the project board are able to use the business case provided by the programme.

IEf@E: D

HA #215

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staff have been
taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However,
the Executive has learned that two competitors are issuing calendars to MNO's customers by the middle of November. After
analyzing the impact of this Issue, one of the options the Project Manager has presented to the Project Board is to close the project
prematurely.

There are a number of key facts relating to this project that would need to be recorded if the project Y-e to be closed now.



‘Which product should show that the photos could be used for other promotional material for the company?

Ef#:

A. End Project Report
B. Benefits Review Plan
C. Exception Report

D. Lessons Log

A

B #216
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