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PRINCE2-Practitioner認定試験はIT業界の新たなターニングポイントの一つです。試験に受かったら、あなたはIT
業界のエリートになることができます。情報技術の進歩と普及につれて、PRINCE2のPRINCE2-Practitioner問題集
と解答を提供するオンライン·リソースが何百現れています。その中で、CertJukenが他のサイトをずっと先んじ
てとても人気があるのは、CertJukenのPRINCE2のPRINCE2-Practitioner試験トレーニング資料が本当に人々に恩恵
をもたらすことができて、速く自分の夢を実現することにヘルプを差し上げられますから。

Prince2 Practitioner認定試験は、プロジェクト管理のスキルと知識を向上させたい個人向けに設計されています。
制御された環境でのプロジェクトの略であるPRING2は、プロジェクト管理で使用される広く認識されている方
法論です。この認定は、Prince2方法論を使用してプロジェクトを管理および導く個人の能力を示すグローバル
に認められた資格情報です。

Prince2 Practitioner認定試験は、プロジェクト計画、リスク管理、品質管理、利害関係者管理など、プロジェクト
管理に関連する幅広いトピックをカバーしています。この試験は、これらのトピックに関する候補者の理解
と、それらを実際のシナリオに適用する能力をテストする複数選択の質問で構成されています。試験の長さは
通常3時間で、認定されたテストセンターでオンラインまたは直接服用できます。

>> PRINCE2-Practitioner認定内容  <<

PRINCE2-Practitioner必殺問題集 & PRINCE2-Practitioner日本語解説集

業界の他の製品と比較して、PRINCE2-Practitioner実際の試験の合格率は高くなっています。本当に試験に合格し
たい場合、これはあなたが最も感じさせるものでなければなりません。当社は、コンテンツやサービスなどの
さまざまな側面からこの合格率を保証します。もちろん、ユーザーのニーズも考慮します。PRINCE2-Practitioner
試験問題は、すべてのユーザーが夢を実現するのに役立つことを願っています。 PRINCE2-Practitionerスタディ
ガイドの99％合格率は、私たちにとって非常に誇らしい結果です。 PRINCE2-Practitioner学習ガイドを今すぐ購
入してください。お手伝いします。すぐにそれが信じられます、あなたは成功した人です！

PRINCE2 Practitionerは、世界的に認知されたプロジェクト管理の認定資格です。PRINCE2 Foundation認定から得
た知識とスキルを基盤に構築された上級レベルの認定資格です。プロジェクトマネージャー、チームリー
ダー、プロジェクト管理の原則と技術を包括的に理解したい個人を対象としています。PRINCE2 Practitioner認定
資格により、個人はプロジェクトを効果的に管理するために必要なツールと技術を提供されます。

PRINCE2 Practitioner Exam 認定 PRINCE2-Practitioner 試験問題 (Q211-
Q216):
質問  # 211 
Which statement applies to the Introduction section?

A. Delete entry 3 because it is the Project Manager's responsibility to implement the Quality Management
Strategy.
B. Delete entry 2 because this is the Project Manager's responsibility.

https://drive.google.com/open?id=1OHkQyMZ-cgyAT2gnM1nmUSb_74H47DjR
https://www.passtest.jp/PRINCE2-Practitioner-exam.html
https://www.certjuken.com/PRINCE2-Practitioner-exam.html
https://www.mogiexam.com/PRINCE2-Practitioner-exam.html


C. Delete entry 1 because the project approach is defined in the Project Brief.
D. Move entry 3 to the Roles and responsibilities section because this is a quality responsibility.

正解：D

解説：
Explanation/Reference:

質問  # 212 
All the products that are due in stage 3 have been completed, apart from the 'updated corporate quality procedures'. The work has
been completed but the product has not yet been approved. The executive has been told that it will be signed off before the end of
the project. In response to an exception report, the executive has instructed the project manager to plan to obtain approval of the
product in stage 4.
Is this appropriate application of the report management stage end' activity, and why?

A. No, because a project-level exception plan is required before approval of the quality procedures can be delayed.
B. Yes, because the completion of the product in the next stage is a follow-on action recommendation for stage 4.
C. Yes, because approval of the product can be carried forward into the next stage, with authority from the project board.
D. No, because approval of the products was planned for stage 3 and must be completed before the stage ends.

正解：C

質問  # 213 
As the project approaches the end of stage 2, the Project Manager has requested a Product Status Account to ensure that all
products are at their expected point of development. Although the list of customers has been quality reviewed, it has not been
baselined because the Marketing department have not provided all of the prospective customers' details. What initial action should
the Project Manager take?

A. Raise an Exception Report to the Project Board to highlight the issue.
B. Update the product status to baselined and obtain a commitment from the Marketing department to finish this work within
the next few days.
C. Check the target sign-off date for the list of customers.
D. Delay producing the End Stage Report until the list of customers has been baselined.

正解：C

質問  # 214 
ABC Company has decided to include the Health and Safety Training Project in a programme to support their strategy to deliver
globally. The programme team has provided the detailed business justification and, as a result, the project board has decided that the
business case will not need refining further during the 'initiating a project' process.
Is this an appropriate action for the project board, and why?

A. No, because each project in the programme will need a revised business case.
B. No, because the programme team cannot constrain the project manager's choices.
C. Yes, because when the project is part of a programme, the programme team provides the business case.
D. Yes, because the project board are able to use the business case provided by the programme.

正解：D

質問  # 215 
It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staff have been
taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However,
the Executive has learned that two competitors are issuing calendars to MNO's customers by the middle of November. After
analyzing the impact of this Issue, one of the options the Project Manager has presented to the Project Board is to close the project
prematurely.
There are a number of key facts relating to this project that would need to be recorded if the project Y-e to be closed now.



Which product should show that the photos could be used for other promotional material for the company?

A. End Project Report
B. Benefits Review Plan
C. Exception Report
D. Lessons Log

正解：A

質問  # 216
......
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