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CIPS L5M6 Exam Syllabus Topics:

Topic Details

Topic 1

Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic
insight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

Topic 2

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement functions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.

Topic 3

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.
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CIPS Category Management Sample Questions (Q74-Q79):
NEW QUESTION # 74 
At which stage in the Procurement Cycle can most value be added?

A. Review
B. Specify requirements
C. Negotiate and award contract
D. Supplier selection

Answer: A

Explanation:
CIPS highlights that the review stage of the Procurement Cycle offers the greatest opportunity to add value.
This is because it involves assessing whether objectives have been met, identifying lessons learned, and capturing continuous
improvement opportunities. While specifying requirements and supplier selection are critical, the review stage ensures that outcomes
are measured against expectations and future strategies are refined. For example, reviewing contract performance may reveal
contract leakage or highlight areas where better supplier engagement could drive innovation. This feedback loop transforms
procurement from a transactional process into a learning system. By institutionalising review mechanisms, organisations improve their
resilience and ensure that procurement strategies evolve with business needs and market changes.
Reference: CIPS L5M6 Study Guide, p.42

NEW QUESTION # 75 
Jonah is a Procurement Specialist responsible for a sub-category of work which includes procuring skilled labour for construction.
Sub-categories can also be known as what within a Category?

A. Lots
B. Divisions
C. Sets
D. Commodities

Answer: D

Explanation:
Within Category Management, sub-categories are often referred to as commodities. These are narrower groupings within a category
that focus on specific goods or services. For example, within the Construction category, commodities might include raw materials,
subcontracted labour, or specialist equipment hire.
Recognising commodities helps procurement apply tailored strategies that address their specific market dynamics and risk profiles. It
also provides clarity when developing category plans, as different commodities may require different sourcing and supplier
management approaches. By managing at both category and commodity levels, organisations can strike a balance between broad
strategic alignment and detailed tactical execution.
Reference: CIPS L5M6 Study Guide, p.52

NEW QUESTION # 76 
The sale of ice-cream, bikinis and sunglasses usually follows which demand pattern?

A. Cyclical
B. Growth
C. Stable
D. Decline

Answer: A

Explanation:
These items follow a cyclical demand pattern, meaning that sales fluctuate in predictable cycles-typically aligned with seasons or
climate conditions. For example, demand peaks in summer and falls sharply in winter. Recognising cyclical patterns allows
procurement professionals to plan supply and inventory effectively, avoiding both shortages during peak demand and excess stock
during low demand periods. This type of forecasting is particularly important in industries such as fashion, tourism, and consumer
goods.



Failing to account for cyclical demand can lead to missed sales opportunities or increased storage costs. In category management,
understanding demand cycles ensures efficient resource allocation, supplier scheduling, and financial planning. It also supports
collaborative planning with suppliers to ensure capacity aligns with market needs.
Reference: CIPS L5M6 Study Guide, p.143

NEW QUESTION # 77 
Ted is a potato farmer from Devon. He sells his potatoes to many local customers including restaurants, wholesalers and
manufacturers. For one customer, Ted is keen to drive a premium price for his potatoes as he is confident the customer can afford to
pay more. What type of customer is this to Ted?

A. Exploitable
B. Nuisance
C. Core
D. Development

Answer: A

Explanation:
This is an exploitable customer, according to the Supplier Preferencing Model. Suppliers may attempt to increase profit margins with
customers they perceive as less important but who have fewer alternatives and can afford to pay more.
Reference: CIPS L5M6 Study Guide, p.99

NEW QUESTION # 78 
What is the purpose of a Category Board?

A. To mitigate all risks
B. To develop and implement a category strategy
C. To select the Category Manager
D. To approve spending over a certain amount

Answer: B

Explanation:
A Category Board [sometimes called a Category Council or Committee] is a cross-functional group of stakeholders responsible for
overseeing the development and implementation of a category strategy. It brings together representatives from procurement, finance,
operations, and other relevant departments to ensure that sourcing decisions align with overall business objectives.
While boards may also review spending or risk, their main role is strategic governance. They provide input into category planning,
approve strategies, resolve conflicts, and ensure stakeholder buy-in. This collaboration is essential, as category management is a
cross-functional discipline that cannot succeed if procurement operates in isolation.
Options A and B are too narrow, while option D is unrealistic-no body can "mitigate all risks." Instead, the board ensures risks are
recognised and addressed within the strategy.
The study guide highlights the importance of such structures in embedding category management within an organisation's governance
framework.
[Ref: CIPS L5M6 Study Guide, pp.614 - Category Boards and governance in category management]
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We provide a wide range of learning and preparation methodologies to the customers for the L5M6 complete training. After using
the L5M6 products, success would surely be the fate of customer because, self-evaluation, highlight of the mistakes, time
management and sample question answers in comprehensive manner, are all the tools which are combined to provide best possible
results. We are also offering 100% money back guarantee to the customers in case they don't achieve passing scores in the CIPS
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