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to be the entire network. The diagram is incomplete. This table represents activities,
predecessors and durations for a hazardous waste incineration facility.
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Description Predecessors Duration
(months)
Develop information for public hearings - 3
Hold public hearings

Develop draft plans and specifications
Contact stakeholders and olhers
Obtain permils

Order equipment for facility

Procure and prepare land

Construct facility

Approval of operaling proceduras
Install equipment, staff, faculty
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Our AACE-PSP learning materials are perfect paragon in this industry full of elucidating content for exam candidates of various
degree to use for reference. We are dominant for the efficiency and accuracy of our AACE-PSP actual exam. As leader and
mnnovator, we will continue our exemplary role. And we will never too proud to do better in this career to develop the quality of our
AACE-PSP Study Dunmps to be the latest and valid.

Who should take the Planning & Scheduling Professional (PSP) Exam

This certification PSP exam test is intended for individuals with an advanced project planning experience and the production,
tracking, updating, forecasting, and analysis of integrated project schedules. People who wish to be a part of AACE and lead the
planning and scheduling process of their Total Cost Management framework are highly encouraged to take the exam Before
applying for this certification, applicants must have at least 8 years of related experience in the industry. Candidates with 4 years of
industry experience can also apply for the exam if they have completed at least 4 years of a college degree in the sare field in the
past. For eligibility, applicants must adhere to AACE's Canons of Ethics.

AACE International AACE-PSP (Planning & Scheduling Professional (PSP)) Exam is a globally recognized certification for
professionals who are responsible for planning and scheduling in various industries. Planning & Scheduling Professional (PSP) Exam
certification is offered by AACE International, a professional association that provides education, certification, and networking
opportunities to project control professionals. The AACE-PSP certification evaluates the knowledge, skills, and abilities of
candidates in planning, scheduling, and controlling projects.
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The AACE International AACE-PSP Certification is a valuable certificate that is designed to advance the professional career. With
the Planning & Scheduling Professional (PSP) Exam (AACE-PSP) certification exam seasonal professionals and beginners get an
opportunity to demonstrate their expertise. The Planning & Scheduling Professional (PSP) Exam certification exam recognizes
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successful candidates in the market and provides solid proof of their expertise.

The AACE-PSP Certification Exam is a rigorous assessment that tests the knowledge and skills required to plan and schedule
projects effectively. AACE-PSP exam covers a wide range of topics, including project planning, scheduling techniques, risk
management, cost estimation, and project control. It is designed to test the candidate's ability to apply these concepts in real-world
scenarios, making it a highly practical and valuable certification for professionals in the field.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q88-Q93):

NEW QUESTION # 88
‘Which of'the following is least likely to affect the criticality of resources in resource planning process?

A. Organization breakdown structure

B. Organizational resources availability
C. Feedback from resource optimization
D. Cost estimating process output

Answer: D

NEW QUESTION # 89
Which of the following is NOT required when initially planning a project?

A. A schedule that identifies tasks required on a project.
B. The duration of each task.

C. Resource Identification and leveling,

D. Logical relationships between the tasks.

Answer: C

NEW QUESTION # 90
Determine the correct formula and date for the late finish for Activity 2002.
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. Su "ect Days | Direct
D Activity AA@ Ests ! Costs
General 11 ,080,000 | 910 52,902,900
L000 as
Conditions INTERMATIONAL
e :;2:_":”""“ il g :; as 2363,000 67 $728,000
7001 FS
River Diversion 2002 FS 92 4150,000 75 5190,000
1001
Stage 1
002 River Diversion 2003 FS 38 525,000 28 35,000
Stage 2
3008 River Diversion 2004 FS 15 518,000 1 520,000
[ Dam 3001 FS
3008 River Diversionto | 3001 FS 38 $96,000 38 596,000
B Pipeline 7001 FS
4001 S5 15 | 30 $482,000 100 | $515,000
; 4001 FF 15
1001 gtc:uatson. Dam 5001 < 5 }
5001 FF 65
7001 FS
. 5001 55 a5 152 $608,000 118 $692,000
1001 :’;ﬁ;“;"“ s001 [FF |45
5001 FS
3 Drill and Grout 6001 FS 102 $637,000 92 5$650,000
5001
Dam Site
Rock Fill: to 6002 |FS 140 | 51,352,000 | 105 | 51,470,000
5001
elevation 25
o Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
elevation 33
8001 FS |65 |152 |51360,000 | 113 | 51,540,000
i Rock Fill: to 9002 S5 65
i elevation 50 2002 FF h
5003 FS
1001 Permanent Roads ;;?31 :§ - $180,000 oa $205,000
valve House 9004 FS 28 $28,000 22 $36,000
3001
Embankment
splllway - 11001 | FS 175 51,120,000 | 155 $1,305,000
00 Concrete 0L ke
5003 FS
3002 Dam Concrete 1001 FS 180 $1,260,000 | 150 | $1,485,000
Facing —Concrete | 9005 F5
3008 Inlet Tower— 9005 FS 7 70 5275,000 65 $295,000
Concrete 1of 2
T Valve House — 10002 | FS 7 72 $245,000 66 $265,000
Concrete
wos | 'Met Tower— woor |Fs |7 35 $28,000 35 $28,000
Concrete 2of 2
Inlet Tower — 11001 | FS 25 $147,000 25 $147,000
10001 Complete
e A LS.2003 - 1 day-> 10-06-01.
e B.LS.2003 - 1 day -> 11.06.01.
e (C.LS.2003 - 1 day-> 10-05-01.
e D.LS.2003 + 1 day -> 10-07-01.
Answer: C
Explanation:
* Activity Relationships:

Activity 2002 is directly succeeded by Activity 2003 in the schedule.

The late start (LS) of Activity 2003 determines the late finish (LF) of Activity 2002, adjusted by any lags or additional constraints.
* Late Finish Calculation Formula:

LF 0f2002 = LS 0f2003 - 1 day.

This accounts for the predecessor-successor logic and the sequence of activities.

* Date Calculation:

Late start 0of2003 = 10-06-01.

Late finish 0£2002 = 10-06-01 - 1 day = 10-05-01.

* Verification:

PSP guidelines emphasize that late finish values are derived by subtracting any relevant time constraints from the successor's late start
(Ref: PSP Study Guide, Chapter 2A: Backward Pass Calculations)



NEW QUESTION # 91
‘What does the heavy, vertical line at "X" represent?

Refer to the time-scaled network diagram and ofher information 1o answer the following
questions. Please consider this to be the entire network.
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A. Change-over limits.

B. Delay fauilt line.

C. International Date Line.
D. The status or data date.

Answer: D

NEW QUESTION # 92
What is the cycle time?
Small Tower Crane

Typical capacity for a Small Crane
Maximum Load 5 tons

Minimum Load 1.5 tons L

Operation Time (in minutes)
Sling Up 5
Hoist Up

4
Cloar inosaies — A ACGE——

Hoist Down

A. 6 minutes
B. 14 minutes
C. 17 minutes
D. 5 minutes

Answer: C

NEW QUESTION # 93
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