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First and foremost, our company has prepared PSM-I free demo in this website for our customers. Second, it is convenient for you
to read and make notes with our PDF version. Last but not least, we will provide considerate on line after sale service for you in
twenty four hours a day, seven days a week. So let our PSM-I practice materials to be your learning partner in the course of
preparing for the exam, especially the PDF version is really a wise choice for you.

Scrum PSM-I (Professional Scrum Master I) Certification Exam is a globally recognized certification for Scrum Masters, the driving
force behind implementing and maintaining the Scrum framework in organizations. Scrum is an agile methodology used in software
development to manage and complete complex projects by breaking them down into smaller, more manageable tasks. The Scrum
Master is responsible for ensuring that the Scrum framework is being followed correctly and that the team is working effectively. The
PSM-I Exam is designed to test the knowledge and understanding of Scrum Masters in order to certify that they have the necessary
skills to perform their role effectively.
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materials may bring underlying influences with positive effects. The promotion or acceptance will be easy. So it is quite rewarding
investment. Propulsion occurs when using our PSM-I practice materials. They can even broaden amplitude of your horizon in this
line. Of course, knowledge will accrue to you from our PSM-I practice materials.

Scrum PSM-I Certification is an excellent credential for Scrum Masters who want to demonstrate their knowledge and expertise in
Scrum. It is also beneficial for organizations that want to ensure that their Scrum Masters have the necessary skills and knowledge to
help them achieve their goals through Scrum.

Scrum Professional Scrum Master I Sample Questions (Q267-Q272):
NEW QUESTION # 267 
How should Product Backlog items be chosen when multiple Scrum Teams work from the same Product Backlog?

A. The Product Owner should provide each team with its own Product Backlog.
B. TheProduct Owner decides.
C. Each Scrum Team takes an equal numbers of items.
D. The Scrum Team with the highest velocity pulls Product Backlog items first.
E. The Development Teams pull in work in agreement with the Product Owner.

Answer: E

NEW QUESTION # 268 
User documentation is part of your definition of "Done". However, there aren't enough technical writers for all teams. Your
Development Team doesn't have a technical writer. What should you do?

A. Let the user documentation remain undone and accumulate until after the last development Sprint. It will then be done by
any available technical writers.
B. Your Development Team is still responsible for creating user documentation. In this case, the Development Team members
will write it.
C. Wait until you have a technical writer on your Development Team to take care of this.
D. Form a separate team of technical writers that will work on an on-demand basis for the various Product Owners. Work
order will be first in, first out.

Answer: B

NEW QUESTION # 269 
Which are properties of the Daily Scrum? (Choose two.)

A. Its location and time remain constant.
B. It is held first thing in the morning.
C. It is fifteen minutes or less in duration.
D. It consists of the Scrum Master asking the Team members the three questions.
E. It is facilitated by the team lead.
F. It is free from and designed to promote conversation.

Answer: A,C

NEW QUESTION # 270 
The Scrum Master observes the Product Owner struggling with ordering the Product Backlog. What is an appropriate action for the
Scrum Master to take? (Choose the best answer.)

A. Offer the Product Owner help in understanding that the goal of ordering the Product Backlog is to maximize value.
B. Suggest the Product Owner extend the Sprint, so he can have more time to order the Product Backlog.
C. Suggest that the Development Team does the ordering to be sure that it is a feasible ordering of work.
D. Encourage the Product Owner to work with the Development Team to see which items technically are fastest to
implement.
E. Present the Product Owner with an ordered Product Backlog to use.
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Answer: C

NEW QUESTION # 271 
Select two ways in which technical debt impacts transparency. (Choose two.)

A. It leads to false assumptions about the current state of the system, specifically of an Increment being releasable at the end
of a Sprint.
B. As development progresses and code is added, the system becomes more difficult to stabilize, which results in future work
being slowed down in unpredictable ways.
C. It enhances transparency for the Product Owner as a Development Team is not allowed to do additional feature
development in a Sprint as long as there is technical debt.
D. When calculated and estimated, the totalamount of technical debt shows exactly how long until the Product Owner can
release the Increment.

Answer: A,B

NEW QUESTION # 272
......
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