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01, When does the Identity Risks progess take place in a project?

a) At the Planning stage
b Throughout the project ife-cyle
c} A the initrating stape

] Al the Executing stage - ANSWERSANSwer
bl Throughout the project life-cycle

02, A risk manager schedules a project overview meeting with the project sponsor to provide an update
on risk management progress,

Ench fune tienal fead ks idengifying the most critical information to be presented 5t an caucutive level. The
Indermation mast balenoe ooemenunss Ming o sential infodmation with stions and reomimendations,

What risk informuation should be commanicated to the project sponsor?

a) Signiticant ridks and nsises and their planned reiponses
b Risk ematri showirg the distribution of high, medium, and low risis
ch Redults of the Lt praject rith beainibonming seision

o) Summary fecdback from the provicas risk aedi - ANSWERSArwer;
a) Significant rivks and Bsues and their planned respones

O3, What riak idenfification technique alows participants {o identily the project risks snd to remain
angeymous?

BONUS!!! Download part of FreeDumps PMI-RMP dumps for free: hitps:/drive.google.convopen?id=11ymtvVcBGErwoJnfgUE-
uiVuN8QDI1PBy

For years our team has built a top-ranking brand with mighty and main which bears a high reputation both at home and abroad. The
sales volume of the PMI-RMP Study Materials we sell has far exceeded the same industry and favorable rate about our products is
approximate to 100%. Why the clients speak highly of our PMI-RMP study materials? Our dedicated service, high quality and
passing rate and diversified fimctions contribute greatly to the high prestige of our products. We provide fiee trial service before the
purchase, the consultation service online after the sale, free update service and the refund service in case the clients fail in the test.

With our customizable learning experience and self-assessment features of practice exam software for PMI-RMP exam, you will be
able to know your strengths and areas of improvement. We provide authentic braindumps for PMI-RMP certification exam. In fact,
we guarantee that you will pass the PMI-RMP Certification Exam on your very first try. If we fail to deliver this promise, we will give
your money back! Aside from providing you with the most reliable dumps for PMI-RMP, we also offer our friendly customer
support staff. They will be with you every step of the way.
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For candidates who are preparing for the PMI-RMP exam, passing the PMI-RMP exam s a long-cherished wish. So if you want to
pass the PMI-RMP exam, you should choose the product of our company. Since our company is a leading team of the business, we
have lots of experienced experts to complie the practice materials of the PMI-RMP exam, and the practice materials also provide
the detailed answers. And the pass rate of the PMI-RMP Examis 98%. If you failure to pass the PMI-RMP exam after purchasing
the product, money back is guaranteed. What's more, our product is quite cheaper compared with other product, you just need to
spent some money to buy and practiceit, then a certificate of the PMI-RMP will be gotten, which can add your competitive ablity in
the job market.

PMI Risk Management Professional Sample Questions (Q194-Q199):

NEW QUESTION # 194

You are the project manager for the ABC organization. Your current project has 75 internal stakeholders and 245 external
stakeholders. Many of the risks within your project will only affect the internal stakeholders, but several of the identified risk events
will affect the external stakeholders. Management would like to know the total number of communication channels in the project.
How many communication channels exist in this project?

A0

B. 51,040
C.1

D. 102,080

Answer: B

NEW QUESTION # 195
Which of the following are parts of SWOT Analysis? Each correct answer represents a complete solution.
Choose all that apply.

A. Strengths

B. Opportunities
C. Threats

D. Weaknesses
E. Tools

F. Optimism

Answer: A,.B,C,D

NEW QUESTION # 196

A project has consistently been lagging in cost performance index (CPI) and schedule performance index (SPI) over the past few
months. The risk manager realizes that some activities are taking longer than expected and more resources are needed.

‘Which project artifact should the risk manager analyze to mitigate the risk of further project overrun?

A. Work breakdown structure (WBS)
B. Contingency reserves

C. Risk impact matrix

D. Schedule and resource assumptions

Answer: D

Explanation:

When a project experiences consistent deviations in cost performance index (CPI) and schedule performance index (SPI), it
indicates underlying issues with the project's assumptions regarding schedule and resources.

Analyzing these assumptions helps identify discrepancies between planned and actual performance, such as underestimated task
durations or insufficient resource allocation. By revisiting and adjusting these assumptions, the risk manager can develop strategies to
mitigate firther overruns and align the project with its objectives.

PMI Risk Management Study Guide References:

The PMI-RMP Exam Content Outline emphasizes the importance of examining assumption and constraint analyses to identify risks
arising from inaccurate or incomplete project assumptions, which can lead to performance issues.
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NEW QUESTION # 197

Some issues and unexpected results were found after completing the first phase of a project. The project team is planning the next
phase and team members want to avoid the previous issues.

‘What should the risk manager do to avoid the previous issues?

A. Tmprove monitoring and controlling of activities.
B. Create an issue log to share with the team.

C. Document the issues in the lessons learned.

D. Use the information for a risk workshop.

Answer: D

Explanation:

According to the PMI Risk Management Professional (PMI-RMP)® Examination Content Outlinel, one of the tasks in the domain
of Risk Identification is to use the information from project documents, lessons learned, and other sources to facilitate the risk
identification process1. A risk workshop is a tool and technique for risk identification that involves bringing together the project
team, stakeholders, subject matter experts, and risk management expertsto identify and analyze the project risks in a structured and
collaborative manner2. In this scenario, the risk manager should use the information from the issues and unexpected results found in
the first phase of the project for a risk workshop, to avoid the previous issues in the next phase. The risk workshop will help the risk
manager and the project team to identify the root causes of the issues, assess their probability and impact, and develop appropriate
risk responses. The risk workshop will also enable the risk manager to update the risk regjster and the risk report with the new
information and communicate the risk status to the relevant stakeholders. The risk manager should not improve monitoring and
controlling of activities, because that is not a specific action to avoid the previous issues, but rather a general practice that should be
done throughout the project life cycle3. The risk manager should not document the issues in the lessons learned, because that is not
enough to avoid the previous issues, but rather a way to capture and share the knowledge gained from the project for future
reference4. The risk manager should not create an issue log to share with the team, because that is not a proactive risk management
technique, but rather a reactive way to track and resolve the issues that have already occurredS. References: 1: PMI Risk
Management Professional (PMI-RMP)® Exammnation Content Outline, page 82: A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) - Sixth Edition, page 4003: A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) - Sixth Edition, page 4564: A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Sixth Edition,
page 1005: What Is an Issue Log? Templates & Tips6.

NEW QUESTION # 198
A risk manager is confident that they have identified and quantified the risks and opportunities for a project. When presenting their
work to management, on what areas should the risk manager focus? (Choose two.)

A. Huge opportunities that possibly bring an additional 30% return for 10 projects in the next year

B. Risks as they apply to the organization's overall risk management philosophy and strategic ambition
C. Risks that are tied to the success of the organization

D. Risks related to cost that will impact the major projects that are currently in the execution phase

E. Risk mitigation actions that will require work from stakeholders

Answer: B,C

Explanation:

According to the PMBOK Guide, 6th edition, Section 11.1.3.1, Enterprise Environmental Factors, one of the factors that can
mfluence the Plan Risk Management process is the organization's risk attitude, appetite, tolerance, and thresholds. These terns
describe the degree of uncertainty that an organization is willing to accept i pursuit of its goals, and how it approaches, operates,
and responds to risk. Therefore, when presenting their work to management, the risk manager should focus on the risks that are tied
to the success of the organization, and the risks as they apply to the organization's overall risk management philosophy and strategic
ambition. These aspects can help the management to understand the alignment of the project risks with the organizational objectives
and values, and to make informed decisions about risk responses. The other options are less relevant or too specific for a
management presentation, and may not reflect the organization's risk attitude or priorities. Reference: PMBOK Guide, 6th edition,
Section 11.1.3.1, Enterprise Environmental Factors1 The risk manager should focus on risks that are directly tied to the success of
the organization and those that align with the organization's risk management philosophy and strategic ambition. This will ensure that
management is informed about the most relevant risks and opportunities for the project.

NEW QUESTION # 199
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attractive. PMI PMI-RMP exam guide materials help a lot of beginners or workers go through exam and get a useful certification, so
that they can have a begmnning for desiring positions. FreeDumps PMI-RMP Exam Guide Materials are famous for its high passing
rate and leading thousands of candidates to a successful exam process every year.
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main reason behind the popularity of the PMI PMI-RMP certification exam, Believe me, after using our PMI-RMP study materials,
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