
CITM日本語版問題解説 & CITM資格認定試験

P.S. It-PassportsがGoogle Driveで共有している無料かつ新しいCITMダンプ：https://drive.google.com/open?id=1F32M-
E8f-xLQjgoAUyMzAt84C9KoYVp5

どのようにすればもっと楽にEXINのCITM認定試験に合格することができるかについて考えたことがあります
か。試験に合格する秘密を見つけましたか。それを行う方法がわからない場合、私は教えてあげましょう。実
際には、認定試験に合格できる方法が多くあります。試験に関連する知識を一生懸命習得することがただ一つ
の方法です。今はそのようにしていますか。しかし、これが一番時間を無駄にして、望ましい効果を得られな
い方法です。それに、毎日仕事で忙しいあなたは、恐らく試験に準備する充分な時間がないでしょう。では、
It-PassportsのCITM問題集を試しましょう。この試験参考書はきっとあなたに思えぬ良い結果を与えられます。

EXIN CITM 認定試験の出題範囲：

トピック 出題範囲

トピック 1

サービス管理：このドメインはサービスデリバリーマネージャーを対象とし、一貫性と効
率性を確保するためのITサービスの管理に重点を置いています。これには、サービスレベ
ルアグリーメント（SLA）の確立、インシデントおよび問題管理、継続的なサービス改
善、そしてビジネスニーズに合わせたITサービスの調整が含まれます。

トピック 2

情報セキュリティ管理：このセクションは情報セキュリティマネージャーを対象としてお
り、情報資産を脅威から保護することに焦点を当てています。ポリシー策定、セキュリ
ティ管理の実装、インシデント対応、データ保護、そして機密性、整合性、可用性を維持
するための法的および規制要件の遵守を網羅しています。

トピック 3

IT組織：このドメインはIT運用マネージャーを対象とし、IT組織構造の設計と管理に焦点
を当てています。役割と責任の定義、ガバナンスフレームワークの確立、リソースの効果
的な管理、ITサービスの提供とビジネスニーズをサポートするためのコラボレーションの
促進などが含まれます。

トピック 4
リスク管理：この領域では、ITリスクマネージャーの能力を評価し、IT関連リスクの特
定、評価、軽減に取り組みます。リスクフレームワークの構築、コンプライアンス管理、
そしてIT資産と運用を保護するための予防策についても取り上げます。

トピック 5

事業継続管理：このセクションでは、事業継続マネージャーのスキルを評価し、業務中断
時のITの可用性と回復力を確保するための戦略の立案と実施について学びます。リスク評
価、災害復旧計画、バックアップ手順、そしてビジネスへの影響を最小限に抑えるための
テストなどが含まれます。

トピック 6

プロジェクトマネジメント：この分野はITプロジェクトマネージャーを対象としており、
ITプロジェクトの計画、実行、管理を網羅しています。スコープ、時間、コスト、品質、
リスクの管理、プロジェクト手法の適用、ステークホルダーの関与、ビジネス要件を満た
すプロジェクトの実現などが含まれます。

https://drive.google.com/open?id=1F32M-E8f-xLQjgoAUyMzAt84C9KoYVp5
https://www.mogiexam.com/CITM-exam.html


トピック 7

ベンダー選定／管理：このセクションでは、ベンダーマネージャーの専門知識を評価し、
サードパーティプロバイダーの選定と管理のプロセスを網羅します。ベンダーの能力評
価、契約交渉、パフォーマンスの監視、そしてサービスの品質と価値を確保するための生
産的な関係の維持について扱います。

>> CITM日本語版問題解説  <<

EXIN CITM資格認定試験 & CITM関連合格問題

弊社のCITM問題集は大勢の専門家たちの努力で開発される成果です。初心者といい、数年IT仕事を従事した人
といい、我々It-PassportsのEXIN CITM問題集は最良の選択であると考えられます。なぜならば、弊社は高品質か
つ改革によってすぐに更新できるCITM問題集を提供できるからです。

EXIN EPI Certified Information Technology Manager 認定 CITM 試験問題
(Q40-Q45):
質問  # 40 
Senior management suspects possible threats in the IT organization and demands a high-level assessment which will list risks
identified in order of priority for treatment. Which type of analysis should be conducted?

A. Quantitative analysis
B. Semi-quantitative analysis
C. Qualitative analysis
D. Ad hoc analysis

正解：C

解説：
Ahigh-level assessmentto list risks in order of priority for treatment is best conducted usingqualitative analysis(D). According toISO
31000, qualitative risk analysis assesses risks based on their likelihood and impact using non-numerical methods (e.g., risk matrices,
high/medium/low ratings). This approach is suitable for high-level assessments, as it quickly prioritizes risks without requiring detailed
quantitative data, aligning with senior management's needs for a prioritized risk list.
* Quantitative analysis (A):Uses numerical data (e.g., cost estimates, probabilities) for detailed analysis, not ideal for high-level
overviews.
* Semi-quantitative analysis (B):Combines qualitative and quantitative methods, but is more detailed than needed for a high-level
assessment.
* Ad hoc analysis (C):Not a standard risk analysis method; implies informal analysis, unsuitable for structured prioritization.
Reference:EPI CITM study guide, under Risk Management, likely references ISO 31000's qualitative risk analysis for high-level
assessments. Check sections on risk assessment or prioritization.

質問  # 41 
The introduction of a security awareness program has resulted in a quick decrease in security incidents. Eight months later, security
incidents are showing a sudden increase, and the blame is put on a non-functioning security awareness program. What is most likely
the cause?

A. Scope of the program is too narrow, not covering all areas of interest
B. Insufficient budget
C. Message materials are few and static, and renewal is not taking place
D. Lack of resources for instructor-led sessions

正解：C

解説：
Security awareness programs require ongoing engagement to remain effective. If security incidents decrease initially but increase after
eight months, the most likely cause is thatmessage materials are few and static, and renewal is not taking place(C). Static content
becomes outdated or ignored over time, reducing its impact. Regular updates, new campaigns, and varied delivery methods (e.g.,

https://www.it-passports.com/CITM.html
https://www.goshiken.com/EXIN/CITM-mondaishu.html


videos, quizzes) are essential to maintain employee awareness and adapt to evolving threats, as perISO/IEC 27001orNISTsecurity
awareness guidelines.
* Insufficient budget (A):While budget constraints could limit program scope, there's no evidence in the scenario to suggest this is the
primary issue.
* Scope too narrow (B):A narrow scope might limit effectiveness initially, but the initial success suggests the scope was adequate;
the issue is sustaining engagement.
* Lack of resources for instructor-led sessions (D):Instructor-led sessions are one delivery method, but the core issue is likely
outdated content rather than delivery format.
Reference:EPI CITM study guide, under Information Security Management, likely discusses security awareness program
maintenance, emphasizing the need for regular content updates. Refer to sections on security awareness or human factors in security.

質問  # 42 
The new social media platform is multi-media supported and will generate a large volume of raw data. The marketing department has
a need for advanced analysis of this data. Which data management technology applies best?

A. Master Data Management (MDM)
B. Digital Asset Management (DAM)
C. Big Data Analysis
D. Online Analytical Processing (OLAP)

正解：C

解説：
The scenario describes a social media platform generating alarge volume of raw data(e.g., user interactions, multimedia content) and
a need foradvanced analysisby the marketing department.Big Data Analysis(D) is the best technology, as it handles large,
unstructured datasets and uses advanced techniques (e.g., machine learning, predictive analytics) to derive insights, such as user
behavior or campaign effectiveness.
* Master Data Management (MDM) (A):Focuses on managing core business data (e.g., customer records) for consistency, not
analyzing large raw datasets.
* Digital Asset Management (DAM) (B):Manages multimedia assets (e.g., images, videos) for storage and retrieval, not advanced
analysis.
* Online Analytical Processing (OLAP) (C):Supports multidimensional analysis of structured data but is less suited for unstructured,
large-scale social media data compared to big data tools.
Big Data Analysis aligns withIT strategyfor leveraging large datasets to drive business value, as per modern data management
frameworks.
Reference:EPI CITM study guide, under IT Strategy, likely discusses data management technologies, emphasizing big data for
advanced analytics. Refer to sections on data analytics or emerging technologies.

質問  # 43 
Activities in a project are discussed in a Work Breakdown Structure (WBS) session during the planning phase. Team members
inform the project manager that whilst estimating the duration for activities, a lot of data exist about the effort required for each of
them. Which estimation technique is best considered?

A. Top-down
B. Bottom-up
C. Three-point
D. Comparative

正解：B

解説：
When a lot of data exist about the effort required for project activities, thebottom-upestimation technique (D) is most appropriate.
This method involves estimating the effort for each task in theWork Breakdown Structure (WBS)individually, then aggregating them
to derive the total project duration or cost. It leverages detailed data for accuracy, as perPMBOK's estimation techniques.
* Top-down (A):Uses high-level estimates based on historical data or expert judgment, less accurate with detailed task data
available.
* Three-point (B):Uses optimistic, pessimistic, and most likely estimates for uncertainty, but is less focused on leveraging detailed
effort data.
* Comparative (C):Likely refers to analogous estimation, which relies on comparisons to past projects, not detailed task data.



Bottom-up estimation is ideal when detailed effort data is available, ensuring precision in project planning.
Reference:EPI CITM study guide, under Project Management, likely covers PMBOK's estimation techniques, emphasizing bottom-
up for detailed data scenarios. Refer to sections on project planning or cost
/duration estimation.

質問  # 44 
Business is changing fast, resulting in the need to formally appoint a new staff member responsible for guiding the process in a
controlled manner. Which role does apply?

A. Business Relationship Manager
B. Service Level Manager
C. Change Manager
D. Risk Manager

正解：C

解説：
In a fast-changing business environment, aChange Manager(D) is responsible for guiding the change process in a controlled manner.
According toITIL, the Change Manager oversees the change management process, ensuring that changes to IT services or
infrastructure are assessed, approved, and implemented with minimal disruption to business operations. This role is critical when
rapid business changes require structured control to maintain stability and alignment with organizational goals.
* Risk Manager (A):Focuses on identifying and mitigating risks, not directly managing change processes.
* Service Level Manager (B):Ensures service levels meet agreed standards, focusing on service delivery rather than change control.
* Business Relationship Manager (C):Manages relationships with business stakeholders to align IT services with needs, not
specifically change processes.
The Change Manager's role, as defined in ITIL's change management framework, is essential for controlling the pace and impact of
changes in a dynamic environment.
Reference:EPI CITM study guide, under Service Management, likely references ITIL's change management processes, detailing the
Change Manager's responsibilities. Check sections on ITIL change management or service transition.

質問  # 45
......

すべての会社は試験に失敗したら全額で返金するということを承諾できるわけではない。EXINのCITM試験は
難しいですが、我々It-Passportsは自分のチームに自信を持っています。弊社の専門家たちのEXINのCITM試験へ
の研究はEXINのCITMソフトの高効率に保障があります。我々のデモを無料でやってみよう。あなたの復習の
段階を問わず、我々の商品はあなたのEXINのCITM試験の準備によりよいヘルプを提供します。

CITM資格認定試験 : https://www.it-passports.com/CITM.html
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