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BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q39-Q44):
NEW QUESTION # 39 
The following requirement has been identified; The system must be able to record customer payments'.
What type of requirement is this?

A. A general requirement
B. A technical requirement
C. A non-functional requirement.
D. A functional requirement.

Answer: D

NEW QUESTION # 40 
What stage of the V model provides the test criteria for user acceptance testing?

A. The requirements.
B. The business needs.
C. The developed solution.
D. The designed solution

Answer: A

NEW QUESTION # 41 
A business analyst needs to elicit, analyse and define requirements carefully in order to provide a firm basis for developing business
and software solutions.
What SHOULD system performance be categorised as?

A. Technical requirement.
B. Non-functional requirement.
C. Functional requirement.
D. General requirement.

Answer: B

NEW QUESTION # 42 
Which of the following may be used as a basis for scripting acceptance tests?

A. Context diagrams.
B. Stepwise refinement
C. Scenario analysis.
D. Mind maps,
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Answer: C

NEW QUESTION # 43 
IT services has commissioned a new desktop PC replacement project that has been funded and running for three months, with a
fully-engaged sponsor and programme manager appointed The head of IT services has not been involved beyond the initial project
start-up interviews and has not attended any of the project meetings What position on the power interest and does the head of IT
services currently occupy?

A. Low power and influence but high interest
B. High power or influence and high interest
C. High power or influence but low interest
D. Some power and influence and some interest

Answer: C

Explanation:
To determine the position of the head of IT services on the power-interest grid , we need to evaluate their level of power/influence
and interest in the project.
Key Considerations:
Power/Influence: The head of IT services holds a senior leadership role, which implies they have significant authority and influence
over IT-related decisions and resources. This places them in the "high power" category.
Interest: Despite their authority, the head of IT services has not been actively involved in the project beyond the initial start-up
interviews and has not attended any project meetings. This indicates a lack of ongoing engagement or interest in the project's
progress.
Evaluation of Each Option:
A . High power or influence but low interest:
The head of IT services has significant authority (high power) but is disengaged from the project (low interest).
Conclusion: This is the correct answer .
B . Some power and influence and some interest:
This option suggests moderate levels of both power and interest, which does not align with the head of IT services' senior role and
lack of involvement.
Conclusion: This is not correct .
C . High power or influence and high interest:
While the head of IT services has high power, their lack of attendance at project meetings indicates low interest.
Conclusion: This is not correct .
D . Low power and influence but high interest:
The head of IT services clearly has high power due to their senior leadership role, so this option is incorrect.
Conclusion: This is not correct .
Final Recommendation:
The head of IT services occupies the position of high power or influence but low interest on the power-interest grid.

NEW QUESTION # 44
......
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