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Which does a self-organizing Development Team choose?

A, Sprint length.

B. How to best accomplish its work

C. When to release, based on its progress
0. Stakeholders for the Sprint Review

E. Product Backlog ordering - Correct Answers 0A

True or False: The Product Owner makes sure the team selects
enough from the Product Backlog for a Sprint to satisfy the
stakeholders

A. True

B. False - Correct Answers A
The length of a Sprint should be:

A, Short enough to keep the business risk acceptable to the
Product Owner
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We are specialized in providing our customers with the most reliable and accurate PSM-1 exam guide and help them pass their
exams. With our PSM-I learning engine, your exam will be a piece of cake. We have a lasting and sustainable cooperation with
customers who are willing to purchase our PSM-1 Actual Exam. We try our best to renovate and update our PSM-Istudy materials
in order to help you fill the knowledge gap during your learing process, thus increasing your confidence and success rate.

Scrum PSM-I certification is a valuable certification for those who want to become a professional Scrum Master. It provides you
with the skills and knowledge required to implement and manage the Scrum framework in an organization. Professional Scrum
Master I certification is globally recognized and can help you to pursue a career as a Scrum Master or a Scrum Coach.

Scrum PSM-1 is a certification exam that is designed to assess the foundational knowledge of individuals who are interested in
becoming a professional Scrum Master. Scrum s a popular Agile methodology that is widely used in software development and
project management. PSM-1 exam tests the individual's understanding of Scrum theory, practices, and principles.
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Realistic PSM-I Exams Torrent, Valid Real PSM-I Exam

Getting tired of humdrum life, you may want to get some successful feeling or try something different instead. We all know that is of
important to pass the PSM-1 exam and get the PSM-I certification for someone who wants to find a good job in internet area, and it
is not a simple thing to prepare for exam. So you are in the right place now. The PSM-I practice materials are a great beginning to
prepare your exam. Actually, just think of our Scrum practice materials as the best way to pass the exam is myopic. They can not
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only achieve this, but ingeniously help you remember more content at the same time.

Scrum PSM-I exam is a challenging test that requires a thorough understanding of Scrum. PSM-I exam covers a range of topics,
including Scrum principles and values, Scrumroles, events, and artifacts, and the Scrum framework in general. PSM-1 Exam is
designed to test a candidate's ability to apply Scrum in real-world scenarios, as well as their knowledge of the framework's
underlying principles.

Scrum Professional Scrum Master I Sample Questions (Q169-Q174):

NEW QUESTION # 169
At the end ofa Sprint Product Backlog item worked on during the Sprint does not meet the definition of "Done". What two things
should happen with the undone Product Backlog item? (Choose two.)

A. Review the item, add the "Done" part of the estimate to the velocity and create a Story for the remaining work.
B. Do not include the item in the Increment this Sprint.

C. Ifthe stakeholders agree, the Product Owner can accept it and release it to the users.

D. Put it on the Product Backlog for the Product Owner to decide what to do with it.

Answer: B,D

NEW QUESTION # 170
How nmuch work nust a Development Team do to a Product Backlog item it selects for a Sprint?

e A. A proportional amount of time on analysis, design, programming, testing, and documentation.

e B. All development work and at least some testing.

e (. As nmuch as it has told the Product Owner will be done for every Product Backlog item it selects in conformance with the
definition of "Done".

e D. As nmuch as it can fit into the Sprint. Any remaining work will be transferred to a subsequent Sprint.

Answer: C

NEW QUESTION # 171
Who is responsible for the sizing of Product Backlog items?
(choose the best answer)

A. The most senior people in the organization, including architects and subject matter experts.
B. The Scrum Master.

C. The Developers, alone.

D. The Developers afer clarifying requirements with the Product Owner

E. The Product Owner with input from the Developers.

Answer: D

NEW QUESTION # 172
Select two ways in which technical debt impacts transparency. (Choose two.)

¢ A. As development progresses and code is added, the system becomes more difficult to stabilize, which results in future work
being slowed down in unpredictable ways.

e B. It enhances transparency for the Product Owner as a Development Team is not allowed to do additional feature
development in a Sprint as long as there is technical debt.

e (. It leads to false assumptions about the current state of the system, specifically of an Increment being releasable at the end
ofa Sprint.

e D. When calculated and estimated, the total amount of technical debt shows exactly how long until the Product Owner can
release the Increment.

Answer: A,C

Explanation:


https://www.troytecdumps.com/PSM-I-troytec-exam-dumps.html

The correct answers are B and C, because technical debt impacts transparency in these ways. It leads to false assumptions about
the current state of the system, specifically of an Increment being releasable at the end of a Sprint, as it may contain hidden defects
or incomplete finctionality. It also results in fiuture work being slowed down in unpredictable ways, as development progresses and
code is added, the system becomes more difficult to stabilize and maintain.

NEW QUESTION # 173
Which three of the following are feedback loops in Scrum? (Choose the best three answers. )

A. Sprint Retrospective.
B. Release Planning,

C. Daily Scrum.

D. Refinement Meeting,
E. Sprint Review.

Answer: A,CE

NEW QUESTION # 174
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