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SAFe-Practitioner certification exam opens the doors for starting a bright career. After passing the SAFe Practitioner Exam (6.0)
SAFe-Practitioner test you will easily apply for well-paid jobs in top companies all over the world. SAFe-Practitioner exam offers
multiple advantages including, high salaries, promotions, enhancing resumes, and skills improvement. Once you pass the SAFe-
Practitioner Exam, you can avail all these benefits. If you want to pass the Scrum SAFe-Practitioner certification exam, you must find
the best resource to prepare for the SAFe-Practitioner test.

The SAFe 5 Practitioner (SP) exam is a challenging exam that requires significant preparation to pass. Candidates must have a deep
understanding of SAFe principles and practices, as well as experience working in an enterprise-scale Agile environment. SAFe-
Practitioner Exam consists of 45 multiple-choice questions and has a time limit of 90 minutes.
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ActualTestsIT's Scrum SAFe-Practitioner practice exam software tracks your performance and provides results on the spot about
your attempt. In this way, our Scrum SAFe-Practitioner simulation software encourages self-analysis and self-improvement.
Questions in the Scrum SAFe-Practitioner Practice Test software bear a striking resemblance to those of the real test. This Scrum
SAFe-Practitioner practice exam software is easily accessible on all Windows laptops and computers.

Scrum SAFe-Practitioner (SAFe 5 Practitioner (SP)) Certification Exam is a widely recognized certification program that validates
an individual's knowledge and understanding of the Scaled Agile Framework (SAFe) and Agile principles. SAFe Practitioner Exam
(6.0) certification is designed for individuals who want to take their Agile knowledge to the next level and lead Agile teams within

large organizations.

To take the SP Exam, candidates must have a basic understanding of Agile principles and practices, as well as some experience in
Agile software development. SAFe-Practitioner Exam itself'is a multiple-choice exam that covers a range of topics related to SAFe,
including the principles of SAFe, Agile release trains, Agile portfolio management, Agile product management, and more. SAFe-
Practitioner examis designed to test candidates' knowledge and understanding of these topics, and to ensure that they have a strong
foundation in SAFe and its implementation.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q120-Q125):

NEW QUESTION # 120
Which of'the below are consequences if there is no Definition of Done?
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A. Unfinished work which leads to technical debt

B. Faster implementation

C. More difficult integration and lower maintainability
D. Lack of Consistency

Answer: A,C,D

NEW QUESTION # 121
Story points express which of the following:

A. Time

B. Complexity
C. Volume

D. Uncertainty

Answer: B,C,D

NEW QUESTION # 122
What do Strategic Themes influence directly?

A. Lean budget Guardrails
B. Organization of the ART
C. Enterprise Strategy

D. PI cadence

Answer: A

Explanation:

Strategic Themes are portfolio-level business objectives that provide competitive differentiation and strategic advantage. They
influence portfolio strategy and provide business context for portfolio decision- makingl. Lean budget Guardrails are the spending
policies and guidelines that enable decentralized decision- making and empowerment for value streams2. Strategic Themes affect the
allocation of finds and resources to value streans, as well as the guidance for investments in existing and new solutions1. Therefore,
Strategic Themes influence Lean budget Guardrails directly. References: Strategic Themes, Lean Budgets, Exam Study Guide: SP
(6.0) - SAFe Practitioner

NEW QUESTION # 123
What is one component of a Guardrail in Lean Portfolio Management?

A. Participatory budgeting forums that lead to Value Stream budget changes
B. Determining if business needs meet the Portfolio Threshold

C. Allocation of centralized vs decentralized decisions in the Enterprise

D. Capacity allocation of the Value Stream compared to process mapping

Answer: C

Explanation:

A guardrail in Lean Portfolio Management (LPM) is a policy or practice that helps ensure that the portfolio is aligned and finded to
create and maintain the solutions needed to meet business targets. One of the guardrails in LPM is the allocation of centralized vs
decentralized decisions in the enterprise. This guardrail defines the boundaries and guidelines for decision making at different levels of
the organization, such as strategic, tactical, and operational. Centralized decisions are those that require alignment and agreement
across mutiple value streams or portfolios, such as vision, strategy, budget allocation, and governance. Decentralized decisions are
those that can be made by the value streams or teans closest to the customer and the work, such as backlog prioritization, solution
design, and delivery. The goal of this guardrail is to empower the tearrs and value streans to make fast and effective decisions, while
ensuring alignment and coherence at the portfolio and enterprise levels12. References: Lean Budget Guardrails - Scaled Agile
Framework, Decentralize Decision Making - Scaled Agile Framework



NEW QUESTION # 124
Who accepts the User Stories?

A. Agile Team

B. Scrum Master

C. Senior Management
D. Product Owner

Answer: D

NEW QUESTION # 125
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