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EXIN CDFOM Exam Syllabus Topics:

Topic Details

Topic 1
Project Management: Covers project execution including management principles, organizational structures,
and project phases.

Topic 2
Service Level Management: Covers creating and managing service agreements, including SLAs with
measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.

Topic 3
The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
management, performance management, training, career development, and succession planning.
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Topic 4
Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
contracts, scheduling, spare parts, and contamination control.

Topic 5

Monitoring
Reporting
Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

Topic 6
Managing Physical Security: Deals with facility protection through security policies, staff management,
incident handling, and security audits.

Topic 7
Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
policies, training, Permit to Work systems, PPE, emergency preparedness, and safety audits.

Topic 8
Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
and disaster recovery preparedness.

Topic 9
Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
facility functioning.
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CDFOM Examcollection Dumps Torrent | Detail CDFOM Explanation
Perhaps your ability cannot meet the requirement of a high salary job. So you cannot get the job because of lack of ability. You must
really want to improve yourself. Now, our CDFOM exam questions can help you realize your dreams. Not only our CDFOM study
braindumps can help you obtain the most helpful knowledge and skills to let you stand out by solving the probleme the others can't,
but also our CDFOM praparation guide can help you get the certification for sure.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q38-Q43):
NEW QUESTION # 38 
Several data center services in the service catalog charge the customer on the actual usage of those services.
What chargeback model is applied?

A. Negotiated Flat Rate (NFR)
B. Service Based Pricing (SBP)
C. Measured Resource Usage (MRU)
D. Tiered Flat Rate (TFR)

Answer: C

Explanation:
When customers are billed based on the actual consumption of services, this model is known asMeasured Resource Usage (MRU).
MRU charges customers according to:
* Actual power consumption
* Actual cooling usage
* Actual rack utilization
* Actual bandwidth or cross-connect usage
* Actual resource usage metrics
This model aligns with transparency, fairness, and resource accountability.
Why other options are incorrect:
* A - SBP: Charges based on predefined service definitions, not usage.
* B - NFR: A single negotiated flat fee, regardless of usage.
* C - TFR: Flat fee bands or tiers, independent of precise usage.
Thus,D - MRUis correct.
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EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* MRU charges customers based on actual measured resource consumption.
* Common in modern colocations to align costs with usage.

NEW QUESTION # 39 
Heavy equipment needs to be moved to another side of the computer room so that the three (3) workers can continue their drilling
and cutting off the wall for a new cable tray. Four (4) staff members are required to move the equipment so there is one extra staff
member required to assist. The safety manager who is overseeing the works is asked to help moving the equipment.
Is the safety manager allowed to step in and assist with the move?

A. No
B. Only when the total weight per person does not exceed the maximum allowed by local regulations
C. Yes
D. Only if this does not create a security vulnerability

Answer: A

Explanation:
In EPI's safety and statutory requirements framework, theSafety Manager's role is strictly supervisory during ongoing work activities.
They are responsible for monitoring, verifying compliance, ensuring safe practices, and intervening only to correct unsafe conditions-
not to physically participate in the hazardous task.
Key safety principles include:
* Independence of the Safety FunctionThe Safety Manager must remain impartial and fully observant.
If they participate directly in labor activities (such as lifting equipment), they can no longer maintain oversight of:
* ongoing safety compliance
* worker actions
* environmental hazards
* risk escalation
* Conflict of ResponsibilitiesBy physically engaging in the task, the Safety Manager becomes distracted and loses supervisory
visibility, which introduces risk to the entire operation.
* Competency and Authorization RequirementsPersonnel assigned to physically move heavy equipment must:
* be authorized workers
* be trained in manual handling
* have been briefed for the specific PTW-controlled activity
The Safety Manager isnotpart of the operational lifting team unless specifically assigned beforehand, which is not the case here.
* EPI's Supervisory Separation PrincipleThe safety oversight role must remain dedicated and unbroken during all hazardous or
controlled work activities.
Therefore, the Safety Managermust notstep in to replace or supplement labor resources.
Correct answer: A - No.
EPI DCFOM-Aligned Reference Concepts
* Safety oversight must remain independent and uninterrupted.
* Safety Manager responsibilities do not include participating in physical hazardous activities.
* Supervisory personnel cannot assume operational roles during high-risk work.

NEW QUESTION # 40 
Which is not a specific leadership quality?

A. Empathy
B. Funny
C. Honesty
D. Accountability

Answer: B

Explanation:
Leadership qualities emphasized in EPI's data center organizational framework include:
* Accountability: taking ownership of decisions and actions.
* Empathy: understanding staff perspectives and motivating teams.
* Honesty: demonstrating integrity and trustworthiness.



These traits support effective team management, professional communication, and high-reliability operations in mission-critical
environments.
"Funny"is not a leadership quality recognized in any professional leadership framework.
While being personable can help morale, humor isnota leadership competency.
Thus,Dis the correct answer.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Leadership qualities relate to responsibility, integrity, and the ability to motivate and support teams.
* Humor is not a defined leadership competency.

NEW QUESTION # 41 
Key Performance Objectives (KPOs) need to be defined.
What is a suitable time period for KPOs?

A. Only weekly
B. Weekly, monthly and yearly
C. Only monthly
D. Only yearly

Answer: B

NEW QUESTION # 42 
The data center organization has all its services prepared and wishes to announce the outcome to its customers so that they can
place their order.
What document - or information - will it share?

A. Business continuity plan
B. Service portfolio
C. Service catalog
D. Needs analysis report

Answer: C

Explanation:
EPI distinguishes between:
* Service Portfolio# internal document used for service design, planning, assessment
* Service Catalog# customer-facing document listing available services
Theservice catalogprovides customers with:
* Service descriptions
* Service options
* Ordering information
* Terms and conditions
* SLA details
* Pricing models (where applicable)
It is specifically designed to allow customers to select and order services.
Why other options are incorrect:
* A: Service portfolio is internal only.
* B: BCP is unrelated to service ordering.
* C: Needs analysis is internal planning documentation.
Thus,Dis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* The service catalog contains all customer-orderable services.
* It is the primary communication tool for customer consumption.

NEW QUESTION # 43
......
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